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Contact: Jason Keppler 410-841-5864
jason.keppler@maryland.gov

1. DEPARTMENT OF AGRICULTURE
Maryland Agricultural Cost-Share Program - Grants

Recommendation: That the Board of Public Works approve funding for 13 individual grants
under the Maryland Agricultural Cost-Share Program.

Authority: "Cost-Sharing-Water Pollution Control,” Sections 8-701 to 8-705,
Agriculture Article, Annotated Code of Maryland; COMAR 15.01.05

Amount: $200,700

Fund Source: MCCBL of 2023: Provide funds for assistance for the implementation of best

management practices that reduce soil and nutrient runoff from Maryland
farms. Item 23137

County Grantee Agreement # Amount
Carzoll John Parker Smith Jr. MP-2026-2443 $13,300
arro
William Ray Sheeley RS-2026-2449 $20,100
) Robert J. Kline MP-2026-2462 $66,300
Frederick ;
Sowers Farm Holdings LLC MP-2026-2469 $23,400
AT-2026-2444 $14,600
Kent John H. Myers, Jr.
AT-2026-2445 $8,700
Queen Anne's Island Creek Farm LLC AT-2026-2461 $37,200
Talbot Catherine Weems CR-2026-2440 $10,800
) MP-2026-2465 $1,400
Washington J. A. Horst & Sons LLP
MP-2026-2467 $2,000
Gary L. Bennett PR-2026-2453 $800
Worcester PR-2026-2451 $1,500
Joshua Thang
PR-2026-2452 $600

Remarks: The Maryland Department of Agriculture has determined that each of these projects is
eligible for cost-share funds. Each project has received technical certification from the appropriate
Soil Conservation District Office. The farmer has signed the cost-share agreement and accepts the
grant conditions.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
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Contact: Jason Keppler 410-841-5864
jason.keppler@maryland.gov

2. DEPARTMENT OF AGRICULTURE
Maryland Agricultural Cost-Share Program- Additional Funding

Recommendation:  That the Board of Public Works approve granting additional general
obligation bond proceeds to eight individual grants under the Maryland
Agricultural Cost-Share Program.

Authority: "Cost-Sharing-Water Pollution Control," Sections 8-701 to 8-705,
Agriculture Article, Annotated Code of Maryland; COMAR 15.01.05

Amount: $30,867.68

Fund Source: MCCBL of 2020: Provide funds for assistance for the implementation of

best management practices that reduce soil and nutrient runoff from
Maryland farms. Item 20340

County Recipient Agreement # Amount
Carroll Wooden Hill Farms LLC MP-2025-2399 $590.60
Charles Ernest P. Gardiner, Sr. AT-2025-2092 $2,500.00
Bradley Nevins & MP-2025-2601 $4,284.30
Herbert Lane Damazo MP-2025-2603 $12,249.83

Frederick
Charles E. Kaas, Jr. MP-2025-2539 $2,299.99
Timothy L. Rice MP-2026-2172 $2,488.49
Howard John F. Sharpe PA-2025-2489 $3,729.71
Talbot George P. Sernyak, III CR-2026-2071 $2,724.76

Remarks: The Maryland Department of Agriculture has determined that each of these projects is
eligible for cost-share funds. The projects have received technical certification from the
appropriate Soil Conservation District Office. The farmer has signed the cost-share agreement and
accepts the grant conditions.

Additional funds are requested for these projects to offset additional costs realized at the
completion of each project. These additional costs are a result of design changes required based
on site conditions encountered during construction.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
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Contact: Jason Keppler 410-841-5864
jason.keppler@maryland.gov

Maryland Agricultural Cost-Share Program- Reversion

Recommendation:  That the Board of Public Works approve reverting the balances on 16
completed or canceled projects under the Maryland Agricultural Cost-Share
Program.
Authority: "Cost-Sharing-Water Pollution Control," Sections 8-701 to 8-705,
Agriculture Article, Annotated Code of Maryland; COMAR 15.01.05
Amount: $184,915.56
Fund Source: MCCBL of 2020: Provide funds for assistance for the implementation of
best management practices that reduce soil and nutrient runoff from
Maryland farms. Item 20340
County Recipient Agreement # Amount Status
MP-2025-2141 $15,600.00 | Canceled
MP-2025-2142 $24,300.00 | Canceled
John Parker Smith, Jr.
MP-2025-2143 $15,400.00 | Canceled
MP-2025-2144 $14,689.66 | Completed
Carroll
Keyterra Farms LLC MP-2025-2811 $2,011.50 | Completed
Michael S. Nelson MP-2025-2102 $11,944.46 | Completed
Pine Ridge Farms Corp AT-2025-2074 $698.10 | Completed
Thomas C. Childs MP-2025-2052 $2,522.45 | Completed
Charles Aileen P. Hopkins AT-2024-2250 $11,500.00 | Canceled
Frederick Sowers Farm Holdings LLC | MP-2025-2336 $17,810.00 | Completed
Garrett Paul E. Custer AT-2024-2704 $14,149.59 | Completed
SA-2025-2086 $21,700.00 | Canceled
Kent Fair Promise Farms LLC
SA-2025-2087 $19,000.00 | Canceled
Henry Covington, Jr. AT-2025-2772 $1,000.00 | Completed
Queen Anne's Mark A. Sultenfuss CH-2025-2836 $2,239.80 | Completed
Schillinger's Farm, Inc. AT-2025-2784 $10,350.00 | Completed
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3. DEPARTMENT OF AGRICULTURE (cont’d)

Remarks: The Maryland Department of Agriculture has confirmed that each of these projects has

either been completed or canceled by the recipient, and any unspent balance could be made
available for others eligible for cost-share projects.
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Contact: Rachel Hershey 410-260-7724
Rachel .Hershey3@maryland.gov

4, BOARD OF PUBLIC WORKS
Debarment: Aaron S. Bell

Recommendation:  That the Board of Public Works initiate debarment proceedings to
preclude Aaron S. Bell from being considered for the award of, being
awarded, or performing, directly or indirectly, a contract with the State.

Authority: Sections 16-203 and 16-304(b), State Finance and Procurement Article,
Annotated Code of Maryland; Code of Maryland Regulations
21.08.03.05.B.

Background: According to an administrative complaint issued by the Office of Attorney General
dated February 4, 2026 and filed with the Board, Mr. Bell is subject to debarment under Section
16-203(a)(1), State Finance and Procurement Article, Annotated Code of Maryland, which states
that a person is subject to debarment from contracting with the State if a person, an officer, partner
controlling stockholder, or principal of that person or any other person substantially involved in
that person’s contracting activities has been convicted under the laws of the State...of: (i) a
criminal offense incident to obtaining, attempting to obtain, or performing a public or private
contract....”

The complaint states that Mr. Bell, as chief operating officer and at times the controlling
shareholder of ASB 2 Enterprises, Inc., falsified and forged a certificate of insurance and
performance bond required for a snow removal contract in 2020 with the Maryland Department of
Transportation Maryland Transit Administration. It further alleges he also falsified and forged a
certificate of insurance required for a bird dropping removal contract with the Maryland Transit
Administration in 2023 by changing required insurance types and amounts, according to the
complaint. After a routine screening by MDOT revealed the insurance certificate was not valid,
Bell submitted a second insurance certificate lacking the required insurance amount. When the
second certificate was rejected, Bell submitted a third certificate with the missing coverage forged
onto the certificate. MDOT denied ASB 2 Enterprises, Inc., the contract and referred Bell and ASB
2 Enterprises for criminal investigation. In connection with this conduct, Bell pled guilty in
Baltimore City Circuit Court to two criminal violations of Section 11-205.1(a)(3), State Finance
and Procurement Article, Annotated Code of Maryland for using a false writing or document that
contained a false or fraudulent statement in connection with a procurement contract.

In accordance with Sections 16-304(b) and 16-304 and COMAR 21.08.03.05, State Finance and
Procurement Article, Annotated Code of Maryland, the Office of Attorney General filed the
administrative complaint seeking Bell’s debarment based on these convictions. Approval of this
item will result in issuing a notice to Mr. Bell that debarment proceedings have been initiated and

of his right to a hearing as required under Section 16-304, State Finance and Procurement Article,
Annotated Code of Maryland, and COMAR 21.08.04.01.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
APPROVED DISAPPROVED DEFERRED WITHDRAWN
WITH DISCUSSION WITHOUT DISCUSSION
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Contact: Bill Morgante 410-260-7791
bill. morgante@maryland.gov

S. BOARD OF PUBLIC WORKS

Wetland Licenses

Recommendation: The Board of Public Works Wetlands Administrator recommends that the

MDE:

Authority:

Board grant licenses for projects involving dredging and filling in the
navigable waters of Maryland.

The Maryland Department of the Environment concurs with this
recommendation.

Section 16-202, Environment Article, Annotated Code of Maryland: “The
Board shall decide if issuance of the [tidal wetlands] license is in the best
interest of the State, taking into account the varying ecological, economic,

developmental, recreational, and aesthetic values [the] application
presents.” See also COMAR 23.02.04.

ANNE ARUNDEL COUNTY

25-0861

25-1011

HERRINGTON PARTNERSHIP LLP — To improve navigable access and provide
shoreline erosion control by hydraulically and or mechanically dredging an area,
transporting dredge material to a disposal site, providing for periodic maintenance
dredging for six years, reconfiguring and converting a fixed dock to a floating pier
with a gangway, replace fixed piers with floating piers including a gangway, “L”
head platforms, “T” head platforms, irregular shaped platforms, finger piers,
placing mooring piles, constructing a floating walkway, create a travel lift well (to
lift/transport boats), expanding existing travel lift wells, constructing and
backfilling replacement timber bulkhead, placing riprap revetment, placing low-
profile stone sill, filling and grading with sand, and planting marsh vegetation.
Deale, Tracys Creek
Special conditions: Time of year restriction. Requirements for hydraulic
dredging, maintenance dredging, constructing marsh establishment area.
Restrictions on docking boats outside of the approved Marina Basin Line and
shellfish harvesting or storage within marina waters.
Wetlands Created: 3,000 square feet

ANNE ARUNDEL COUNTY DEPARTMENT OF PUBLIC WORKS — To perform
maintenance of County sewer lines by temporarily constructing a sandbag dike,
temporarily trenching an area, removing and replacing a force main, and replacing
substrate material to restore bathymetry.

Glen Burnie, Furnace Creek
Special conditions: Requirements for obtaining Maryland State Programmatic
General Permit (MDSPGP) under the Category A limits, staking the trenching
area and obtaining MDE approval, filling the project area, project design and
construction, monitoring the site, and removing the sandbag dike and associated
temporary structures.
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S. BOARD OF PUBLIC WORKS (cont’d)

BALTIMORE COUNTY

25-0364

KYLE C. FOEHRKOLB — To improve navigable access by constructing a
replacement timber pier with a fixed platform, a replacement near-shore platform,
a new boat lift with associated piles, and constructing and backfilling replacement
timber bulkhead.

Middle River, Gunpowder River
Special conditions: Time of year restriction. Requirements for bulkhead
construction, obtaining Maryland State Programmatic General Permit
(MDSPGP) under the Category A limits, and removal of an existing pier and
associated structures prior to construction. Restrictions on number of slips, lifts,
or hoists, and attaching accessory platforms to existing or proposed boat lifts.

CECIL COUNTY

24-0993

VIDI AQUAM LLC — To control shoreline erosion, establish and enhance habitat,
and to provide for coastal resiliency by removing an existing pier and associated
structures, constructing a living shoreline including breakwaters, sand and stone,
marsh vegetation, and constructing a timber pier with a “hammerhead” platform,
an “L” shaped pier, boatlifts with associated piles, an osprey platform, and
dolphins.

Earleville, Elk River
Special conditions: Requirements for marsh establishment area, signing and
acceptance of marsh maintenance plan, and removing an existing pier and
associated structures prior to construction. Restrictions on total platform area
and attaching accessory platforms to existing or proposed boat lifts.
Wetlands Created: 30,758 square feet

DORCHESTER COUNTY

25-0260

MARYLAND DEPT. OF NATURAL RESOURCES — To protect an eroding
shoreline and restore marsh habitat by constructing sand containment sills, filling
and grading with sand and sand cobble mixture, and planting marsh vegetation.

Vienna, Chicamacomico River
Special conditions: Time of year restriction. Requirements for marsh
establishment area and signing and acceptance of marsh maintenance plan.
Wetlands Created: 6,816 square feet
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S. BOARD OF PUBLIC WORKS (cont’d)

SOMERSET COUNTY

25-0840 MARYLAND DEPT. OF NATURAL RESOURCES — To study granite, limestone,

and concrete as an alternative surface for attachment by oyster larvae by placing
stone and concrete within a Natural Oyster Bar.

Crisfield, Pocomoke Sound
Special conditions: Requirements for placing clean oyster shell, concrete,

limestone, and granite materials, performing a pre and post construction
bathymetric survey, maintaining and monitoring the designated site, and
submitting a monitoring report.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
@PROVED DISAPPROVED DEFERRED WITHDRAWN
WITH DISCUSSION C_WITHOUT DISCUSSION >
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Contact: Bill Morgante 410-260-7791
bill. morgante@maryland.gov

6. BOARD OF PUBLIC WORKS
Wetlands License - #25-0373 — Delmarva Power and Light Company
Compensation

Recommendation:  The Board of Public Works’ Wetlands Administrator recommends the
Board:

1) Grant a wetlands license for a project involving removing an
existing electric transmission line and replacing it with three electric
transmission lines and one fiber optic line; and

2) Assess annual compensation of $4,795.00 to be deposited into the
MDE’s Wetlands and Waterways Program Fund.

MDE: The Department of the Environment concurs with this recommendation.
e  Application received April 17, 2025
e Comment period closed January 15, 2026

e  MDE Report and Recommendation received  February 6, 2026

Authority: Section 16-202, Environment Article, Annotated Code of Maryland. “The
Board shall decide if issuance of the [tidal wetlands] license is in the best
interest of the State, taking into account the varying ecological, economic,

developmental, recreational, and aesthetic values [the] application
presents.” See also COMAR 23.02.04.01.C. and COMAR 23.02.04.12.E.

Compensation: This license contains a recommendation that the Board assess
compensation. The licensee seeks to remove an existing electric
transmission line and replace it with three electric transmission lines and
one OPGW fiber optic line under 479.5 linear feet of State Tidal Wetlands
and compensation is due for the 4 electrical and fiber optic cable lines.
The Wetlands Administrator recommends annual compensation of
$4,795.00 calculated as follows:

479.5 linear feet x 4 cable lines x $2.50 per linear foot of tidal wetland impact = $4,795.00

COMAR 23.02.04.15.D(3)(a)

WICOMICO COUNTY

25-0373 DELMARVA POWER AND LIGHT COMPANY — To accommodate expected need
for electrical system capacity due primarily to new solar and wind generation
facilities and to provide fiberoptic services by removing an existing electric
transmission line and replacing it with electric transmission and OPGW fiber
optic cable lines. .

Between Salisbury and Pocomoke, Pocomoke River
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6. BOARD OF PUBLIC WORKS (cont’d)

WICOMICO COUNTY
25-0373 DELMARVA POWER AND LIGHT COMPANY (cont’d)

Special conditions: Time of year restriction. Requirements for marsh mats, an
annual fee for cable lines crossing State tidal wetlands, coordinating with Wildlife
and Heritage Service, contacting DNR prior to work within certain DNR managed
lands, contacting the Department Scenic and Wild Rivers coordinator, and
restoring and revegetating disturbed wetlands.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
@PROVED DISAPPROVED DEFERRED WITHDRAWN
WITH DISCUSSION
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Contacts: Joseph Pulver 301-429-7629 joseph.pulver@maryland.gov
Amanda Sadler 301-429-7780 amanda.sadlr@maryland.gov

7. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
Down Payment and Settlement Loan Program

Recommendation:  That the Board of Public Works approve the release of the second lien deed
of trust to facilitate a short sale on the property, and allow the Maryland
Department of Housing and Community Development to take an unsecured
promissory note for the Down Payment Settlement Expense Loan Program
in the amount of $3,000 in short sale proceeds and forgive $2,398.

Loan Authority Sections 4-301-4-309, Housing and Community Development
Article, Annotated Code of Maryland

Down Payment Settlement Expense Loan Program

Authority to release Section 10-305, State Finance and Procurement Article,
Security Interest: ~ Annotated Code of Maryland

Loan Amount: $5,398

Borrower: Bartoluzzi, Mark
1108 Hamilton Boulevard Hagerstown, MD 21742

BOARD OF PUBLIC WORKS THIS ITEM WAS:
QPPROVED DISAPPROVED DEFERRED WITHDRAWN
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Contact: Joseph Pulver 301-429-7629
joseph.pulver@maryland.gov

8. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Recommendation: That the Board of Public Works approve an easement for the
installation of solar panels on property securing two Department of
Housing and Community Development loans in in Charles County.

Borrower: Victory La Plata Limited Partnership
Project address: 1 Hickory Lane, La Plata, MD 20646
Disposition Authority: Sections 4-211(a)(8) and (10) of the Housing and Community

Development Article, Annotated Code of Maryland, COMAR
Chapter 05.12.01, and 42 U.S.C Sections 12701 through 12840

Loan Amounts: $7,345,000 (DHCD CDA loan)
$ 573,252 (MHRP Surplus Cash loan)

Loan Maturity Date: July 1, 2051 (Both loans)

Remarks: The Department of Housing and Community Development provided loans to Victory
La Plata Limited Partnership to rehabilitate, own and operate La Plata Manor, a 100 residential
rental unit senior housing community in Charles County.

The purpose of this solar panel installation is to provide site equipment capable of delivering solar
photovoltaic energy to the property. The easement request will be to allow the installation,
monitoring, and removal of Site Equipment on the property. The easement will have no material
impact on the value or use of the Project and the site work required for the easement will be paid
for by the Equipment Owner. The energy service agreement between the project and the equipment
owner states there will be no cost to the project. The solar array is 100% owned and managed by
National Housing Trust (NHT) and as part of the agreement, the Project will receive a 50%
reduction in common area electricity costs. Net Energy Savings from the project generate $6,811
in annual utility savings, or approximately $136,222 for the 20-year Power Purchase Agreement
term. These financial benefits will be distributed by operating or replacement reserves, which
improves the property owner’s ability to sustain affordable rents and indirectly benefits low-
income residents at the property during an emergency event.

Based on the foregoing, DHCD believes that the installation of the solar panels will not have any
material impact on the value or use of the Project and save in utility costs over the course of the
20 year PPA term.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
@PROVED DISAPPROVED DEFERRED WITHDRAWN
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Contact: Joseph Pulver 301-429-7629
joseph.pulver@maryland.gov

9. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Recommendation: That the Board of Public Works approve an easement for the
installation of solar panels on property securing a Department of
Housing and Community Development loan in St. Mary’s County.

Borrower: Victory Woods, LLC
Project address: 22611 FDR Boulevard, Lexington Park, MD 20653
Disposition Authority: Sections 4-401 through 4-409, and Lower Income Households

within the meaning of Sections 4-1201 through 4-1209, Housing
and Community Development Article, Annotated Code of
Maryland, COMAR Chapter 05.12.01, and 42 U.S.C Sections
12701 through 12840

Loan Amount: $ 1,500,000
Fund Source: ERHP

Remarks: In June 2010, the Department of Housing and Community Development provided a
loan to Victory Woods, LLC to aid in the acquisition and construction of an elderly rental
housing project, to be known as Victory Woods. The project is intended to increase the supply of
decent, safe, and sanitary elderly rental housing at costs that are affordable to low-income elderly
households.

This solar panel installation will provide site equipment capable of delivering solar photovoltaic
energy to the property. The easement request will be to allow the installation, monitoring, and
removal of Site Equipment on the property. The easement will have no material impact on the
value or use of the Project and the site work required for the easement will be paid for by the
Equipment Owner. The energy service agreement between the project and the equipment owner
states that there will be no cost to the project. The solar array is 100% owned and managed by
National Housing Trust NHT and as part of the agreement, the Project will receive a 50%
reduction in common area’s electricity costs. These financial benefits will be distributed by the
Property Owner in accordance with the U.S. Department of Housing and Urban Development
(HUD) guidance on the treatment of solar benefits in master-metered buildings to avoid
negatively impacting tenants ‘utility allowances and annual income for rent calculations.

BOARD OF PUBLIC WORKS THIS ITEM WAS:
@PROVED DISAPPROVED DEFERRED WITHDRAWN
WITH DISCUSSION < WITHOUT DISCUSSION
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2nd Revision

Contact: Joseph Pulver 301-429-7890
joseph.pulver@maryland.gov

10. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Recommendation:  The Board of Public Works approve the forgiveness of remaining debt
owed on a Department of Housing and Community Development
Partnership Rental Housing Program loan to the County Commissioners of
Caroline County, after application of the net sale proceeds from the sale of
the loan-funded project.

Loan Authority: Sections 2-1101 et. seq. of Article 83B of the Annotated Code of
Maryland, replaced by Sections 4-1201 et seq. of the Housing and
Community Development Article, Annotated Code of Maryland, COMAR
05.05.05.01

The Partnership Rental Housing Program finances rental housing that is
occupied by households with incomes of 50% and below of the Area
Median Income.

Authority to Section 10-305, State Finance and Procurement Article
Release Lien: Annotated Code of Maryland

Name of Borrower: County Commissioners of Caroline County

Project Address: Dayspring Townhomes
Six buildings with 26 units in Ridgley, Caroline County

Amounts: Original Loan: $1,204,947.42

Loan Balance
as of 2/7/2026: $3,168,436.75

Remarks: In 1993, DHCD provided Caroline County with a Partnership Rental Housing Program
(PHRP) loan in the original principal amount of $1,204,947.42 to assist in the development of 26
units of affordable housing in Ridgeley, known as the Dayspring Townhomes. Payments on PRHP
loans are deferred in perpetuity if the project complies with the requirements of the loan program
and may be prepaid by the County.

The County obtained a separate PRHP loan from the Department in 1996 to assist in the
development of a 20 unit affordable housing project on an adjoining parcel known as Dayspring
I. (See Item 11 on this agenda). The County entered into contracts with Interfaith Housing
Development Corporation of the Maryland Eastern Shore, Inc. to function as the County’s agent
in managing the development, construction and operation of the Projects for the term of the loans

(e.g. in perpetuity).
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10. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (cont’d)

Remarks (cont’d):

In 2017, Interfaith Housing Development Corporation of the Maryland Eastern Shore, Inc. went
out of business, leaving the County as the sole operator of the Projects. Despite hiring a third-
party manager, the projects have been unable to generate sufficient revenue to support operations
and ongoing maintenance, resulting in increased tenant complaints and unfilled vacancies.

In 2023, the County engaged DHCD regarding its intention to move on from the projects. The
County engaged a broker and listed the projects for sale. In response to a robust marketing effort,
the County obtained multiple offers. The County entered into a Purchase and Sale Agreement with
SH Azure Partners LLC dated November 19, 2025 for $4,095,000, and provided notices to the
State, tenants and all required parties of their intention to sell the projects, repay the loans and
terminate the affordability requirements on the projects. In so doing, the County has followed the
required provisions requiring notice and opportunity for right of first refusal, tenant lease
extensions and tenant relocation assistance. The sale price is insufficient to repay the loans in full.

Failure to lease units and maintain the projects as operational would constitute a default under the
loan documents. However, the loan is non-recourse, meaning that DHCD’s recourse for recovery
of the outstanding balance of the debt is the foreclosure and sale of the projects. DHCD’s
alternative to this proposal, assuming a default which is deemed likely, is to foreclose on the
projects. DHCD does not believe this course of action will have a materially beneficial result on
the amount of funds received by DHCD or the tenants residing in the projects.

In summary, the forgiveness of remaining indebtedness and disposition of DHCD’s lien on the
projects, will not have a material fiscal impact on DHCD and will benefit DHCD, the County and
the occupants of the projects.

BPW approval is required to authorize forgiveness of any remaining balance owed on the loan
after application of the sale proceeds at closing, to include reasonable transaction and closing costs,
and facilitate the repayment and subsequent disposition of the collateral.
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Contact: Joseph Pulver 301-429-7890
joseph.pulver@maryland.gov

11. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Recommendation:  The Board of Public Works approve the forgiveness of remaining debt
owed on a Department of Housing and Community Development
Partnership Rental Housing Program loan to the County Commissioners of
Caroline County, after application of the net sale proceeds from the sale of
the loan-funded project.

Loan Authority: Sections 2-1101 et. seq. of Article 83B of the Annotated Code of
Maryland, replaced by Sections 4-1201 et seq. of the Housing and
Community Development Article, Annotated Code of Maryland, COMAR
05.05.05.01

The Partnership Rental Housing Program finances rental housing that is
occupied by households with incomes of 50% and below of the Area
Median Income.

Authority to Section 10-305, State Finance and Procurement Article
Release Lien: Annotated Code of Maryland

Name of Borrower: County Commissioners of Caroline County

Project Address: Dayspring II
Five buildings with 20 units in Ridgley, Caroline County

Amounts: Original Loan: $1,145,635

Loan Balance
as of 2/7/2026: $2.826,757.75

Remarks: In 1996, DHCD provided Caroline County with a Partnership Rental Housing Program
(PHRP) loan in the original principal amount of $1,145,635.00 to assist in the development of 20
units of affordable housing in Ridgeley, known as Dayspring II. Payments on PRHP loans are
deferred in perpetuity if the project complies with the requirements of the loan program and may
be prepaid by the County.

The County obtained a separate PRHP loan from the Department in 1993 to assist in the
development of a 26 unit affordable housing project on an adjoining parcel known as Dayspring
Townhomes. (See Item 10 on this agenda). The County entered into contracts with Interfaith
Housing Development Corporation of the Maryland Eastern Shore, Inc. to function as the County’s
agent in managing the development, construction and operation of the projects for the term of the
loans (e.g. in perpetuity).

16




BOARD OF PUBLIC WORKS
SECRETARY'S

REVISED ACTION AGENDA

March 4, 2026

Q

.
P 5
2F pup©

2nd Revision

11. DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (cont’d)

Remarks (cont’d):

In 2017, Interfaith Housing Development Corporation of the Maryland Eastern Shore, Inc. went
out of business, leaving the County as the sole operator of the projects. Despite hiring a third- party
manager, the projects have been unable to generate sufficient revenue to support operations and
ongoing maintenance, resulting in increased tenant complaints and unfilled vacancies.

In 2023, the County engaged DHCD regarding its intention to move on from the projects. The
County engaged a broker and listed the projects for sale. In response to a robust marketing effort,
the County obtained multiple offers. The County entered into a Purchase and Sale Agreement with
SH Azure Partners LLC dated November 19, 2025 for $4,095,000, and provided notices to the
State, tenants and all required parties of their intention to sell the projects, repay the loans and
terminate the affordability requirements on the projects. In so doing, the County has followed the
required provisions requiring notice and opportunity for right of first refusal, tenant lease
extensions and tenant relocation assistance. The sale price is insufficient to repay the loans in full.

Failure to lease units and maintain the projects as operational would constitute a default under the
loan documents. However, the loan is non-recourse, meaning that DHCD’s recourse for recovery
of the outstanding balance of the debt is the foreclosure and sale of the projects. DHCD’s
alternative to this proposal, assuming a default which is deemed likely, is to foreclose on the
projects. DHCD does not believe this course of action will have a materially beneficial result on
the amount of funds received by DHCD or the tenants residing in the projects.

In summary, the forgiveness of remaining indebtedness and disposition of DHCD’s lien on the
projects, will not have a material fiscal impact on DHCD and will benefit DHCD, the County and
the occupants of the projects.

BPW approval is required to authorize forgiveness of any remaining balance owed on the loan
after application of the sale proceeds at closing, to include reasonable transaction and closing costs,
and facilitate the repayment and subsequent disposition of the collateral.
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Contact: Adriana Caldarelli 410-537-3981
adriana.caldarelli@maryland.gov

12 MARYLAND DEPARTMENT OF THE ENVIRONMENT
Bay Restoration Fund (Clean Water Commerce Act of 2021)

Recommendation:  That the Board of Public Works approve new grant funding as described.

Authority: Maryland Water Quality Financing Administration Act
Sections 9-1601-through-9-1622, Environment Article, Annotated Code of
Maryland.

Project: Rock Hall Shoreline Stabilization

BR-CWCA 03.15

Recipient: Environmental Quality Resources, L.L.C.
Amount: Up to $2,269,043
Location: Kent County/Legislative District 36

Project Description: The proposed project is a shoreline management approach to reduce the risk
of coastal flooding that will involve installing a stone breakwater along the entire privately-owned
shoreline with one habitat corridor gap to facilitate aquatic organism passage and tidal flushing
into and out of the marsh. The stated goals of this shoreline management project are to stabilize
the eroding banks, prevent further shoreline erosion to reduce sediment, nitrogen, and phosphorus
inputs to the receiving waters. This project will reduce risk of flooding and coastal hazards, reduce
the nitrogen loading to local watersheds and ultimately to the Chesapeake Bay. Environmental
Quality Resources LLC will assist by providing support to maintain the project for the 10-year
project period. The Maryland Department of the Environment will provide annual payments for
the purchase of verified annual reductions of nitrogen based on the agreed-upon unit prices.

Project Funding Source: Bay Restoration Fund Grant BR-CWCA 03.15 - $2,269,043

State Clearinghouse: MDE has determined that its recommendation is consistent with Maryland's
State Clearinghouse comments and recommendations.
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Contact: Adriana Caldarelli 410-537-3981
adriana.caldarelli@maryland.gov

13. MARYLAND DEPARTMENT OF THE ENVIRONMENT
Maryland Drinking Water State Revolving Loan Fund

Recommendation:  That the Board of Public Works approve new funding as described.

Authority: Maryland Water Infrastructure Financing Administration Act
Sections 9-1601--9-1622, Environment Article,
Annotated Code of Maryland.

Project: WC-1243 Cromwell Pump Station Improvements
Recipient: Baltimore County

Amount: Up to $20,242,500

Location: Baltimore County/Legislative District 8

Project Description: The purpose of the project is to rehabilitate and replace the equipment and
systems of the existing Cromwell Pump Station. Work will include major upgrades to the pump
system, disinfection feed, electrical components, mechanical equipment, facility security, site
grading, building structure, and all appurtenances. The Cromwell Pump Station is aging and
must be rehabilitated to maintain safe and reliable service to the water distribution system. This
project is needed to maintain a reliable drinking water supply to the homes and businesses of
Baltimore. This project will be constructed in accordance with coastal and non-coastal resiliency
guidelines developed as part of the Coast Smart Program to reduce climate change risks to such
projects.

Financing Description:

A. New Loan (up to) $17,242,500 — Drinking Water State Revolving Loan Fund
Term. Period not to exceed 30 years following project completion
Rate. Standard interest rate of 50% of the average of the Bond Buyer 11-Bond Index for the
month preceding loan closing. (Based on this formula, in fiscal year 2025, loan recipients
received interest-rates ranging from 1.90% to 2.50%.)
Security. Borrower will deliver its bond, along with its full faith and credit endorsement, to
the Maryland Water Infrastructure Financing Administration.

B. New Loan Forgiveness (up to) $ 3,000,000
Complies with Drinking Water State Revolving Loan Fund Program’s disadvantaged-
community criteria. Principal forgiveness loan terms/grant conditions are enforceable should
Recipient default.
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13. MARYLAND DEPARTMENT OF THE ENVIRONMENT (cont’d)

Project Funding Sources:

Drinking Water State Revolving Loan Fund (this Item) $ 17,242,500
Drinking Water State Revolving Loan Fund Forgiveness (this Item) $ 3,000,000
Drinking Water State Revolving Loan Fund - Baltimore City $ 6,757,500

Prior approval 4/2/2025 Secretary Item 6
Drinking Water State Revolving Loan Fund Forgiveness - Baltimore City $ 3,000,000
Prior approval 4/2/2025 Secretary Item 6
Baltimore County/Baltimore City/WIFIA/Local $ 45.834.567
Total Estimated Project Cost $ 75,834,567

Funding may involve multiple sources which may include general obligation bond proceeds as
the required 20% match to federal funds and other funds.

State Clearinghouse: MDE has determined that its recommendation is consistent with Maryland's
State Clearinghouse comments and recommendations.
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Contact: Adriana Caldarelli 410-537-3981
adriana.caldarelli@maryland.gov

14. MARYLAND DEPARTMENT OF THE ENVIRONMENT
Maryland Water Quality State Revolving Loan Fund

Recommendation:  That the Board of Public Works approve new funding as described.

Authority: Maryland Water Infrastructure Financing Administration Act
Sections 9-1601--9-1622, Environment Article,
Annotated Code of Maryland.

Project: SC-994 Clarifier and Gravity Sludge Thickeners Rehabilitation at the
Patapsco Wastewater Treatment Plant

Recipient: Baltimore County

Amount: Up to $29,016,053

Location: Baltimore City/Legislative District 46

Project Description: This project entails rehabilitation for the eight secondary clarifiers and three
gravity sludge thickeners at Patapsco Wastewater Treatment Plant (WWTP). Work involves
concrete repairs and sealing, equipment replacements, controls and electrical updates, and other
related appurtenances. Completion of work will return the secondary clarifiers and solids
handling process to full operating status, maintaining safe and reliable treatment. Baltimore City
is under a consent decree for discharge violations at Patapsco WWTP due to multiple
deficiencies, including inadequate sludge processing from failure to repair, maintain, and operate
the plant properly. These improvements will return the plant to operational capacity and ensure
the City remains on the path to meeting compliance with the Consent Decree and Patapsco's
discharge permit requirements. Baltimore City and Baltimore County cost share this project
because they share the sewer infrastructure. This project will be constructed in accordance with
coastal and non-coastal resiliency guidelines developed as part of the Coast Smart Program to
reduce climate change risks to such projects.

Financing Description:

A. New Loan (up to) $28,016,053 — Water Quality State Revolving Loan Fund
Term. Period not to exceed 30 years following project completion
Rate. Standard interest rate of 50% of the average of the Bond Buyer 11-Bond Index for the
month preceding loan closing. (Based on this formula, in fiscal year 2025, loan recipients
received interest-rates ranging from 1.90% to 2.50%.)
Security. Borrower will deliver its bond, along with its full faith and credit endorsement, to
the Maryland Water Infrastructure Financing Administration.

B. New Loan Forgiveness (up to) $ 1,000,000
This funding is provided under the Water Quality State Revolving Loan Fund Program
disadvantaged community criteria. The principal forgiveness loan terms and grant conditions
are enforceable should grantee default.
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Project Funding Sources:
Water Quality State Revolving Loan Fund (this Item) $ 28,016,053
Water Quality State Revolving Loan Fund Forgiveness (this Item) $ 1,000,000
Water Quality State Revolving Loan Fund - Baltimore County $ 19,882,747
(Future TBD)
Water Quality State Revolving Loan Fund - Baltimore City $ 14,667,899

Prior approval 1/28/2026 Secretary Item 11
Water Quality State Revolving Loan Fund Forgiveness - Baltimore City $ 3,500,000
Prior approval 1/28/2026 Secretary Item 11

Water Quality State Revolving Loan Fund - Baltimore City $ 5,533,637
(Future TBD)

Local Share/WIFIA $ 22,647,092
Total Estimated Project Cost $ 95,247,428

Funding may involve multiple sources which may include general obligation bond proceeds as
the required 20% match to federal funds and other funds.

State Clearinghouse: MDE has determined that its recommendation is consistent with Maryland's
State Clearinghouse comments and recommendations.
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Contact: Adriana Caldarelli 410-537-3981
adriana.caldarelli@maryland.gov

15. MARYLAND DEPARTMENT OF THE ENVIRONMENT
Maryland Water Quality State Revolving Loan Fund

Recommendation:  That the Board of Public Works approve new funding as described.

Authority: Maryland Water Infrastructure Financing Administration Act
Sections 9-1601--9-1622, Environment Article,
Annotated Code of Maryland.

Project: SC-938R Headworks Facilities Improvements at Patapsco WWTP
Recipient: Baltimore County

Amount: Up to $20,488,536

Location: Baltimore City/Legislative District 46

Project Description: This project entails upgrading the existing Grit Facility serving the Patapsco
Wastewater Treatment Plant. Work will involve major rehabilitation of the grit building
structure, converting the building to a canopy structure, rehabilitation of the grit tanks, new
mechanical equipment replacements, and other related appurtenances. Completion of this work
will increase reliability and operational consistency of preliminary treatment at Patapsco
Wastewater Treatment Plant and support its Enhanced Nutrient Removal (ENR) treatment
process. These improvements will help the plant achieve reliable treatment results and contribute
to meeting treatment limits. This project will be constructed in accordance with coastal and non-
coastal resiliency guidelines developed as part of the Coast Smart Program to reduce climate
change risks to such projects.

Financing Description:

A. New Loan (up to) $17,988,536 — Water Quality State Revolving Loan Fund
Term. Period not to exceed 30 years following project completion
Rate. Standard interest rate of 50% of the average of the Bond Buyer 11-Bond Index for the
month preceding loan closing. (Based on this formula, in fiscal year 2025, loan recipients
received interest-rates ranging from 1.90% to 2.50%.)
Security. Borrower will deliver its bond, along with its full faith and credit endorsement, to
the Maryland Water Infrastructure Financing Administration.

B. New Loan Forgiveness (up to) $ 2,500,000
Complies with Water Quality State Revolving Loan Fund Program’s disadvantaged-
community criteria. Principal forgiveness loan terms/grant conditions are enforceable should
Recipient default.
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Project Funding Sources:
Water Quality State Revolving Loan Fund (this item) $ 17,988,536
Water Quality State Revolving Loan Fund Forgiveness (this item) $ 2,500,000
Water Quality State Revolving Loan Fund - Baltimore City $ 8,430,914

Prior approval 4/20/2025 Secretary Item 11
Water Quality State Revolving Loan Fund Forgiveness - Baltimore City $ 1,500,000
Prior approval 4/2/2025 Secretary Item 11
STAG/WIFIA/Local
Total Estimated Project Cost

19.484.988
49,904,438

& s

Funding may involve multiple sources which may include general obligation bond proceeds as
the required 20% match to federal funds and other funds.

State Clearinghouse: MDE has determined that its recommendation is consistent with Maryland's
State Clearinghouse comments and recommendations.
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Contact: Adriana Caldarelli 410-537-3981
adriana.caldarelli@maryland.gov

16. MARYLAND DEPARTMENT OF THE ENVIRONMENT
Maryland Water Quality State Revolving Loan Fund

Recommendation:  That the Board of Public Works approve new funding as described.

Authority: Maryland Water Infrastructure Financing Administration Act
Sections 9-1601--9-1622, Environment Article,
Annotated Code of Maryland

Project: Bedford Road Sanitary Sewer Rehabilitation Phase VII
Recipient: Allegany County

Amount: Up to $968,011

Location: Allegany County/Legislative District 1C

Project Description: This project involves the replacement and/or rehabilitation of the aging and
faulty sanitary sewer system in the Bedford Road Sanitary Sewer District. This would include
repair/rehab of failing pipes and manholes. This is the seventh phase of rehabilitation projects in
the district and would complete the lining of the entire County maintained portion of the Evitts
Creek interceptor. The purpose of the project is to reduce the amount of 1&I and associated
sewer overflows. This project will be constructed in accordance with coastal and non-coastal
resiliency guidelines developed as part of the Coast Smart Program to reduce risks to such
projects.

Finan