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PROCE E-D INGS

GOVERNOR HUCHMES: ALl vight. The first personal
appearance is Mr.PPlank,.State Law Department, on Iltem 40,
page 45-of the Secretary’'s Agenda, Higher Educational
Facllities Authority. Good morning.

MR, PLANK: Good wmorning, Governor, members of
the Board. My name is Tom Plank, Assistant Attormey General.
Present today is also Walter Schneckenburger, Vice-President
for Finance of Sinai Hospital, in case the Board has any |
auestions.

Before the Board is a reacuest by the Marylana
Realth and Higher Educational Facilities Authoriﬁy and
Sinai Hespital te give final approval to the subofdinatiou
~of the State’s mortgage; first morigage on a small part of
the hospilital property in‘exchange fory a second morigage on
thg entixe hospital properiy to facilitate the issusnce of
bonds for a construction and venovation program and, also,
for the Board to execuie the smendment and subordination
apreement today.

T have reviewed the legal documents. In fact,:I

have insigted on certain changes in the legal dccuments to



protect the State's position and can advise you that the
documents established the transactién as described to you.
: jhe documenits that I‘submit;ed to you, some of them were
not final. There will be minor changes, so the Agenda
item ¢bntemplates_that % would hoid on to' the decuments
and anprove any;changes miade in them and not deliver the
amendmeni and subordinatrion égreemeht uncil the'documents'
are in final form snd have been approved by me. |

If thexe aré‘ény auestgons? |

'GOVERNOR HUGHES: Any quéstions'of Mr. Plank?

MR. JAMES: No, T have no questiongf.

MR. éOLDSTEINf You see. now, on that Hoffberger
Building, that's a fixst.méﬁtgage on that buil&ing? isngtu
157 | |

MR, PLANK: The Hoffberger, there is a First
moregage on the‘Hoﬁfﬁergér Building.

MR. GOLOSTEIN: That's going to be paid off?

MR. PLANK: That's going to be paid off.

MR. GOLDSTEIN: Thai's about a million four fifty?

MR, PLANK: Yes, Mr. Comntrcller.l

MR. GOLDSTEIN: And then our mortgage, our bslance



of our mortgégé will be a second mortgage on the entire
facility; is that correct?

MR, PLANE: That's correct.

MR,I801DSTEIN: -What“s tﬁe balance of our mortgage
right.now?

MR. PLANK: About » hundred and fifty-eight
thousand as of today, as of June.

MR. GOLDSTEIN: As of today?

MR. PLANK: There was a payment in September,
Sentember 20, so it‘s about z hundred and fifty-eight
thousand.

MR. GOIDSTEIN: So we've talking about a very
amall amouni of money against a loan of thirty million
three hundred thousend 2s our new bond issue?

MR, FPLANK: That's corréct@

MR. GOLDSTEIN: Rizhi now, the facility must be
worth about a hundred million dollars, isn't it? You
couldn’t replace it today for that, could you?

MR. PI&NK: T don't kndw, bur Mr. Schneckenburgew
could Drgbably teld. you what the value of the property is,

but I'm sure it's oulte substantial.



'_MR. GOLDSTEIN: Well, maybe just put it in the

record, 80 évérybody will know that we used good judgment.

MR. SCHNECKEWBURGER: My nawe 1is Walter Schneck-
enburger, and 1:?5 the Vice»President of Finance of the
hospital., We héfé an appraiéal that wés'done about two
years ago which'sbeyed_the value of thernropexty at fifty-
one million dollare. |

MR. GOLDSTEIN: That was two years ago?

MR, s@i{NE;E\ENBuRGER: Th:-a_t‘“s correct.

MR, GéLﬁsTEIN;_ Well, you‘ﬁe had sbout thirty perl
ceﬁt inflation since then.

MR, SCHNECKENBURGER: That’s_right.

GOVERNGR.HUGEES: That wasn't repiaqement value,
was it?‘ | : |

MR, S?HNEQKENBURGEQ: Ne, that was no% replace-
ment. That wasiinsﬁrahle value.

MR, GOLDSTEIN: Tnsured value, so for the record
it's gbod invéstmentfl_I move we approve.it.
MR. i&ﬁES: Second.
UR. SCHFECKENBURGER: Thank you.

L]

" COVERNOR BUGHES: All in faver., say aye'.



BOAED MEMBERS: Avye.

COVERNOR HUCHES: Opposed, "&cﬁ‘

BOARD MEMBERS: (No response.)

GOVERNOR BUCHES: The ayes have it.

MR, PIANK: Thank you. |

MR, JAMES: 1 don't see any point in wasting any
time on‘this next item. |

GOVERNCR HUGHES: Which ones gre they?

MR, JAMES: That's that Reynolds...

COVERNGR HUGHES: The Mudd house and the Reynolds
Tavern? Are the& boih here on the Reynolds Tavern?

MR.'MII&STONE: No. One's here on the Mudd house...

GOVERNOR HUCHES: Mudd house?.

MR, MILLSTONE: And one's here on the Reynolds
Tavern.

" MR. JAMES: Well, tﬁey're both stabilization

items,.and-thefefs no ﬁroblem about.;,

MR. GOLDSTEIN: Well,tthere's no problem on either
one of them.. We just asked some sensible auestions, and
they slaxrmed everybedy.

GOVERNOR HUCHES: Then there's no point in having



them?
MR. JAMES: I‘don‘t see any point.
GOVERNOR EUGHES: “All right., What's his name?
MR. ﬁIﬁLS?DNE: Masek. o
GGVERSGR BUGHESQ The next personai appearances
scheduled sre M#, Masek éhd Symends of .the Depariment...
Mrs. Symonds, exéusé me, of Economic and Commﬁnity Deveiapw
nenc, and the Bﬁérd’doesn't-appear to have any problem with
those two items; so‘we rveally don't need any testimony,
unless you have“a tremendous impulse ?p sa§ éomething°
MR. MASEK:',Not'at ail.
MR, GOLDSTEEN;_ The next time i‘d appreciate it
if wou wouldn't_ala;m.péople, like yaﬁ alarmed Mrs., Wrighﬁ
;aboht what we séid'at our pre-Board nmeeting. Don't look
- at me that way;‘you %noﬁ what the hell I'm talking about.
Govzgmcn HUGHES: Okay. Then we'll move on.
The next item is the Depariment of Educétion faciliﬁies,
page éé‘of Genefal Sexvicéé. Represeﬁtatives of all three
possible sites hé&e.beea heard once before this anrd. In
addition to that, the Board has visiﬁed all three sites

and, also, had at each site further presentations. There



are two people listed here: Mr. Katzenberg and Mr. Lovd.

We don't want to cut anybody off, but we have to keep you

down to about two minutes on your presentations. Only two
of the three have asked to be heard today.

MR, . BATZENBERG: My name is Herbert Katzgqberg,
one of th: owners of the 707'Building in Baliimore. 1I've
read the Agenda of the GSA, and it's obvious that I'm
waging a losing battle. I appreciate the fact that you'll
give me the opportunity to make a few very brief remarks,
and I thank you gentlemen for visting tﬁe 707 Building
whick, again, I would ilke to state'is Baltimarenowned and
the rent would be recycled in Baliimore. We would be part
of the sixty~three million dollar Calvert Street renovation
now taking place betweén the Chesapeake Center, which is
béing funded with State funding of twenty;five miliion
dellars, The Sun Papers and Mercy Hospital.

I believe thafrmy purrchase option price relayed
to the G3A Is arfurther indication of the reasonaﬁleness
of the rent that we have offered. The 707 Building was
first rented to the Federal Government twenty years ago

for $4.50. a sduare footr and is now being offered to the



State for only $5.55 1 square foot, or a 25 per cent
increase in twenty vears, slightly over 1 pef cent’ a year.
| I have also offe ced che Stace the opt101 to have
é‘first right OffflrSL refusal to purchase. We have the |
largest egonom;qal‘fioox‘plana of any of the buildiﬁgs._
I've léarnéd frqmmy'manf years in real es;ate_ihét the
cheapest is not élways the best. I; again,lwould like té
state that the rencal proposed for Civ1c Plaza repreaents
30 pe? cent of the puccbase prl“@ for half the building in
one year, and the uurchase price of the Civic Plaza Build-
‘ing actLally is aﬁ oPeQmended prlve because the future
1mprovemenua-which may noc 1nc1ude meroving the cther
lf of the bu.u.ld:a_nCr are 1ncluded The State w111ﬁ in
effect, be buylng back part of the rent that they péid fo‘
the CLVLC P{aza.“ N@fmally, in real estate Lrangacc1ons
whloh I've had throuchcu; the country WLLh commerce as well
a8 governmentcs, these ae0131ons are Dased on the best rent
and the best pr;ééfuy, aﬂd pu"chaae options.afe usually
sécondary. ~
| | it's alsé fadi;ionally beén proven—that what

look like current high pr;ces coday are very cheap down the
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road when someone wauts to exercise a purchase option.
Tt's my opinion that no matter what is dome to the Civic
Plaza Building, it'will in no way equal faclilities that we
-have-to offer,

I'thank_you fof letting me be heard again, an&
1'11 answer any quéstions. |
| ‘GOVERNOR HUGHES: Any auestions of Mr. Katzenberg?

MR, GOLDSTEIN: What is your option price? |

MR. KATZENBERG: I gave an Optidn price of fivé .
miliion nine hunﬁred and ninety rhousand dollars, and my.
rent is tﬁentynfiva Eents a sauare foot more than the Civie
Flaia, which is offered for under thfee million dollars.
And 1've also comé up and told the GSA that I'd be very
pleased to give the State the right of first refusal any
time during the.lease to buy thé building and wmeet any
other, perhaps, purchaser.

COVERNOR HUGHES : ﬁn§ further guestions of
M. ﬁatzenbézg?:u' . |

MR, JAMES: No,

GOVEENOR HUGHES: Thank vou, sir.

MR, KATZENBERG: Thank you.



COVERNOR EUGHES: ' Mr. Lord?
MR, LO?D: Thapk &6u, Governor -and members of the
~ Boaxd. I'11 belvéry brief‘as requested and:will not re-
peat any of tﬁe things 1 said on.beﬁalf of ﬁy clients,
Civic Howard Corporation, owners of the Civic Howard Build-
ing at theiBoaxd’s meeting on Ccieber 3,

| Siﬁcetthsn; in'additicn'to the visit mentioned
by the Governor; there 5ave'been reports filed by the
Deparimentc of ététe Plggning and the Departmenf of General
Servieces, and I‘ve cpnsiéered the Agenda i;eﬁ; supporting
_the.negotiationlexclusively with the Civic Plaza 131111].(313'.[15_.L
: one_of the competing buildings to our buildigg; énd T just
have a‘couple of compents on thbse reports and that Aéenda

item,

|

lrst of all, T think common sense would indicate
that there's no substantial difference in the location of
the Ciﬁié Piaza_anélth§ Civic Howard Buildiong. As I men-
;ioned befére,_they“ré'separafed'by one block and that blbck.
is.cccupied by one building, and that building is the Civic
Center. 1'm é %i;tle surprised to the reference to the

fact that Baltimore Clty is supporting a lease at Civie
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?1aza Building. That is comp;etely inconsistent with
information that we've received from Chafles Center, Inner
H&rhof Managemeni, which indlcates that st least that
agpect of City CGovernment would be eﬁtremely pleased torsee
ﬁhe lease take place ai the Civic Howard Building in that
redevelopment area.

Now, as far as the condition of the building,
there are all sorts of criteria which have been adgpted
in the leasing documents and by DGS and, also, by the
.Planning Depariment. Suffice 1t to say that to some extent
wg“ve been a prisénefrcf our own succesg at the Civic
Howard Building, because we haven't had any vacancy pe:r:i.odée
We've had a long-standing lease wiih the B&D and a further
iongmstanding lease which is cbviousily just terminating
with Sceial Security. So the gquestion shouldn’t be re-
gtricted to the conditcion of the building as is; ic's the
condicion of the bullding aficer the spec’s hsve been com-
plied withgland we believe that we can provide a veally
first-rate facilicy for the Departument oflEducétion after

these oceupancies are terminated and the construction work

*

B

I

s done. We have local ownership and immediace access to
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cagital to do that work,

Final}y, it seems to me that the cqéﬁ items are
.irrefutablg andfgertginly have not been ;hallengéd in any
of the.docﬁmentsuﬁe‘ve seen. Our rent iz by farufhe lowest
at $4.25 a souare féot with the first three months offered
?entufree. Our éption price is less than half, as isg of
‘the option price offered by the Civic Plaza Building. Our
option price, as is, is a million three hundred and.fifty
thousand doliars. We offer a buildlog that has in excess
of f@ﬁtylthousagd squére.feetﬁ nore than the immediéte
neeés of thes Dé?artmenﬁ'of Educatiop) which means that
githoughithe b@ilding ls not as large as‘ﬁhe Civic Plaza
Bullding, it ce#taialy_gan accomaodate the needé for a 1qng
time for not oniy thgt erartment, but we would hope other
depariments of $;éte Government which would use the buiid-
ing. |

To some exient, we ;hin& there are two different
wevs of looking ac it. You can look at the as is"
condiilon of the area as the Secretary of Plgnning did, oxr
you can lock as_pfivate deyelapers do a3 to the possibili-

ties; and on that point =-- and I'll close on this -~ bear
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in mind that a ten»footralley is all that separates the
building that we're talking aﬁout here; bivic Howard, from
a very exciting biece of new renovation by private developers.
That's at 100 Hopkins Place. Witchin a yéar‘to fifteen
montchs, that will be shopping and office space with three
hundred and fifty parking places right next door. That
shows, and I think ccmpletelﬁ belies, it shows the activity
of the area and belies any noilon that this is a failing
area or a less de;irable area. Developers de not see it
that way, and Charles Ceﬁter Inner Harbor Management doesn’t
see i that ﬁay.
I really have very littie else to say. The -
difference over a ten-year period is more than seven
hundred thousand dollars to the State of Maryland in general
funds if our proposal weare aécepted. That's a lot of money
to work with eicher in this building or in other places
for the citizens of the State. Thank yocu very much., I
you have any cuestions, I'1l txy to réspond. |
GOVERNOR ﬁUGHES: Any oﬁestions of Mr. Lord?
(N&_responseu) | -

GOVERNDR HUGHES: No questions. Thank you, Henry.
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- MR, JANES: There's some informatiqn that I have
here Lhaﬁ°s not flled as.pert of ﬁhe reeordume the letter
from tne Secretarv of Planning, end the otﬁe?,frcm |
Mr. Bosley, and lease cost analysie tebles. At the preper'
time, iL seems to me tney euﬁht to be Llled w1rh this 1temu

MR. GbLDSTFIV' hink they ought to be heard
1 think My, Bos}ey ougnclto present the_case end put iﬁ
in the record - : o

MR, JAMES“ Yeeh. Weli,nowfs-tﬁe'time to do it,
isn't it, unless you ﬁan; to talkt about it later?

MR, GOLDSTEiN° No,' chink it oughc Le 80 in
the Lecord right now While we've got this presentaLion
here by Mr. Karzenberg and by Mr. Lord.

MR, JAMES: Yeah. There are a coeple of things
1'd iike to knoﬁ. ‘Is this the finel decisiqn here, or is

his 313t a proposal tc approve Lurther nngotlatmons?

T

For instance, this says the opiion price iz conszidered
negotiable here. Are they going to come back with a final
propoesal fcr'approval, Qr is this just approval to coniinue

negotiacions? hink the item oughi te be cleasx.

MR. M?LL STONE: T think the ltem is a reguesi to
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negotiste 3 lease and that Che purchasé price ié‘negctiable,
the optién to purchase is negotiable: is that correct, Ray?

MR, BO3iEY: Yes, sir. |

MR, MILLSTONE: Bui it will be not movre than two
million eight hundred and fifty thousand dollars,

MR, JAMES: Well, what do vou want to do? 1 want
something that puts more information in the record than we
have just in this,

MR, GOLDSTEINM: T think thm§ oughF to get up there
and put it in the record myself.

MR. JAMES: Okay.

MR, GOLDSTEIN: 1 mean they‘wrote the letter, they
ought:’ to put it in the record. Thatfs the way 1 feel about
ic. Mr. Bosley's levter...

GOVERNOR PUGHES: Ray, do you want to appear and
introduce in the recdrdlthese documents.,

MR, GOLDSTEIN} And the State Planning Commission.

.AMR. BOSiEY: I’m‘Ray Bosley; Department of
General Servicesﬁ‘ Governor, Mr. Comptrolier, Senator James,
ag you know, the Department oflGeneral Services haz bheen

working with the State Department of Education in trying
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to locate a faqi}ity in‘ﬁhich o relpcate them from.the‘ )
inférnational Towers, We've been working, Iuguessgfor.
the past five o;:six‘moqths. |

The Department of Education, when they finally
agxegﬂ, the'facgﬁthat they would be moving from the inter»
national Towers?_wg‘ran an adverilsement in the local
newapapef;forspme gites that would provide 87,000 scuare
feet of space iawﬁhe genefal Baltimore area,: There were 
several sites that Wefeléﬁbmitted, and.they were narrowed
downlﬁo three: the Civic Plaza, the 707 Building, and the
Civie Howard Buiiding, ‘The Departmént of General Services
took the State Superintendent of Education around to visit
the buildings. We took members of his staff avround to
visit_severél of the bulldings. We.took o2 committee repre-
senting the emyloyeeg of the Department oflEducation around
€0 lqok at ithe vaﬁious buildings, an§ we took the Stéte
Beard of Education around to look at the various buildings..
And afier the visit, it was the unanimous choice of all
those vavious commlttees that.the Civie Plazg Building is
the one in which they wish to be relocatedz

‘We broughi an item to the Board two meetingé ago
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requesting permission to negotiate a lease agfeement for
the Clvic Plaza Buiid:‘mg9 at which time, of course, action
was deferred pending an inepection by the three members ¢f
the Board of Publih Works so that you could seé first-hand
what the varioué buildings had to offer. That inspection
was made and at which time M. Katzeﬁberg mentioned the
fact that he was willimg to meet the offer that was sub-
mitied of the Civie Plaza Building which at the time was
$5.55 per sguaxe fcot. We then ﬁent back to the other two
buildings, both to the Civic Plaza... to representatlves
‘of the Civic Plaza sz well as the representatives of the
| Civic Howard Buil&ing torbffer them the sanme opporfuniﬁy m-
did they want to revise fheif initial proposal?

As a result, as Mr. Lord just stated, tﬁe Civic
Howard Bullding, they were willing to giverus three monthe
free rent duving the initial five-year térm which effeétivew
1y reduced their vate several ceats per square foot over
the ten-year term of the lease.

The Civic Plaza Bulldlng, they reduced theirs
thirtfrcents per sguare foot dowm to $5;25. Their inicial

urchaze option was offered o us for three milliion doliavs.
P P
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They have reduced that now to two million eight hundred.
AThe analysis that we have presented to the Bpard,
the Civie Howard Buiiding,.their purchase thion was a
million thteé fifty“and, és Mr._Katzénbergstatedg his was
five million nine_ﬁinety.‘ The buildings themselves, the
Civiq.Hoﬁard Builﬁing represents one hundred and forty-two
thousand -- roughifigures ~~ five hundred sauare feet of
net uséble space. M?, Katzenberg's, one hundred‘and
seventy-two thogsand eight hunéred net usable souare feet;
énd the Civic-Pl;;a, one hﬁﬁdred and eighty-five thﬁusand
net usable square feet. ’
| ‘The TQ?lBuilding represents easy access o
traffic entering Bal%imorelfrom.unte 83. In checking
with the Department of Education, they feel like that
efighty per,cent_of the traffic that would visit their
facility wouid'%e_coﬁing in che Russeli St?eet/Route 95
' Baltimorewwashiﬁgton'cqrridor, as a result only that ten,
fifteen, maybe twenty pér cent’ coming down Roufe 83. The
traffic'comigg inﬁO ]3aj_-i:.imore,ﬂ the natural flﬁw woui@ be
going east on Baltimore Street; the Civiec Plaza being

1ocatéd right at the corner of Baltimore and_iL_iberE:y2 we

¢
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feel like it would wakke it more easily accessible than
either of the other two buildings since, in orvder to get
to the Civic ﬁoward Building, vou'd have to come into the
city for the most part and then take a route going back
out going west on lombard Street, or by the same tokén you
could get o it elther north-or south on Howard, but most
of the traffic would be uﬁ Russell étree; and maybe going
east on Balcimore. -

The Civic Plaza Building, if that were selected,
it offers easy access to the hotels which avre dowmtowm.
The Department of Education has indicated that approximately
thirey, maybe thirty-five, individuals are vecuired o be
in Baltimore during esch week visiilng theix facilitj in
which they are reauired to stay one, two or maybe three |
nights., If they come in, they can park their car in one
cf the garages, stay in eivher the Lord Baltimore or the
Hilton or the Holiday Inn. Their car would nof have to be
moved, They could walk the block or biock and a half to
their meeiings in the Civie Plaza, and when they're ready
to leave town, jusc take their car and go out,.

1f they went to the 707, they would have to have



some other means of transportation béck_and forth from the
hotels. ‘So we feei-iike that makes it morg-acceésible than
thé other two bﬁildings.' The parking‘is mqré readily éﬁail-
ablel:ight nextdoor in the garage ﬁeét t§ thé Civie Plaza
Building; orviéitors comiﬁg in, of courseg-bﬁ the.séﬁe
Loken, there is a parklng garage which w111 be ad1agenL:

to Lhe 707 Buildlnp, Lle 600 Paxklng Gdrage Lhat e being
planned for the Cheaapeake Center.

But we JUSL feel like the overall use of the
buildLng. the ]ocaonn plays a prime factor in' the <hoice
of the sclecLion oI th butlalngs; and W; have rpcommenaad.
the Civiec ?1323.

MR, JAMLS WEll L have ietfeﬁs here ffom... éo
Se Vétar Fillstone from Secretary Lieder.and aiso9 a |
Létter to the Cévevnﬁr from you thh a table of coOst
dnélyals, and Ilthink chose cughu to be flled in the formal
re;ora. | 7

MR, BQ$LEY:_ Ygs, sir. 1 have some copies I can
take dnd gva 80 chey can be made a part of 'he record,

MR, JAMh“*\ nght, _

MR. BOSLEY: That both the Depa stment of State
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Planning end cur office did an énalysis of the three
buildingsb They were independent analyses and different
criteria was used, but the result was the same, that we
have both recemmended'the use of the Civic Plaza Building.
The Department ﬁf Budget has indicated there sre funds
available for the use; and T say, while the Department of
General Services would under normal circumstances recommend
the lease that represents the lowest rental to the State
because of the locaticn, becsuse of the thoughts and
reaquests of the Depariment éf Education and the recommenda-
tion of State Plaﬁﬁing;'that‘s_why we are offering our
recommendation for the Civic Plaza.
| MR, GOIDSTEIN: Do you have a contrace already
dr awn uﬁ? | | B
MR. BOSLEY: No, sir, we dec not.

' MR. GOLDSTEIN: VWell, in other words, you're
-asking us to spprove this in principle, and jou'll biing
a contract back when? |

. MR, BOSIEY: VYes, sir, we would bring the final
document back to the Boarda which woﬁld then spell out the

terms of the purchase option.
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M3°_JAMES?,:I think thét 0ptionlought to be
négotiaﬁed in a very severe way. I think that option is
ajlittie stiff,.myself.nh

| MK, BOSLEY: You mean as far as thé price?

MR, 3AMES: Yes, | |

GbVERNORAHUGHES: Any furﬁﬁmr questions of |
Mr. Bosley? ; | )

MR.'GQLDSTEINf Qellq i just want to be éure that
weluqderstand t#ét we don't havé'ény written contract here
t?d?Y° | | .
GOVEREQR HUGHES: That's righta We're authoriz- |
ing them ¢o enter intc negotiations and come back, if we
approve this, . .

MR, GéLDSTEiN: Right. I just w;nt to be sure
of what we're doing heve. | |

GO?ERN@R ﬁUGHES: You will enter those in the
record, the docpﬁents?

' MR.-BOSLEY: TYes, siw. {This w:i:u éllow us to go
forward wilth the ﬁegotiation for the }ease agreement, 8o .

that the move of the Department of Educai:ion could take

place Maxch 1, because their present iease expires the end
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of Februarf, and it will be sbout four months involved in
the vénovations of the building.

GOVERNOR KUGHES: Any further auestioﬁs of
Mr. Bosley?

{No respmnse.)
COVERNOR HUCHES: Thank you, sir.
MR, GOLDSTEIN: I,think e ought to have something
direct from Dr. Hornbeck, the Superintendent of Szhools.

| GOVERNOR HUGHES: Well, he's testified once
before in favor ef tﬁis location,'hut we'd be glad to hear
anything furcher you might have to add, Dr. Hornbeck,

MR, BOSLEY: Mr. Preiser is here as a represenita-
tive of the Civic Plaza 1if you want to ask him any auestiﬁnsw
He is here. | |

MR. HORNBECK: X think the Board membeis have...

MR. GOLDSTEIN: Govermor, I think we wani ¢he
complete record ﬁére; myselfl. |

MR; HORNBECK: My name is Dsvid Hornbeck.

MR. GOiﬁSTﬁiN: The reason I'm asking you to
testify, you know, we‘ve had problems before whén we ma%ed

from Baltimore down to Friendship and people szid, "Well,



we were made to move." So I want you to put it in the
record, sir, that vou went o nove from‘there te Baltimore
aﬁdﬁ glso, the Sﬁatg Board cf Education and your employees
and all these fdlks. | |

MR. HORNBECK° Yes, sir,

MR, GOLDSTFIN° So there will be no misunderstand-
ing in the FUCLrn Somebody can 100E.at the recoré and say
wel] here's what Dr. Hérnbeck said on November 7 at approx-
imately 11:30 a?ﬁ. |

MR.HbRﬁﬁECKE Ees, sir. My pame ileavid Hornf_
beck. 1'm the Statié Supefintendent of the Schools. Aﬁd
afcerx several.mﬁnths‘of véry careful aﬁd thoughtfui con-
sidevation by Lhe State Board by my owh executive staff,
5y emplayeés of Lhe Dejartmenc, by the contempiatlon of
both General Services end by the Depariment of Planning,
for the recof& 1 can say to you that the Departme;t is
QHEHUuLaSth about the prospecc of moving to the Civie
Plaza Building in the City of Baltimore.

" And T'd be pleased to answer any questions, but
we have spread beiore yéu on DrEVLQUu occasionsg all of the

reasons and th@ughts and feellngs, and we're gratified to



find that the Depariments of Planning and General Services
independently.looking at the issues arrived at the same
conclusions.

COVERNOR HUGHES: Any furtber questions of
Df. Hornbeck?

'(Nc respﬁnseo)

COVERNOR HUCHES: I have a letter here from the
President of the State Board of Education, Mr. Sykes,
dated October 2#,‘3nd'1 think that should be eqtered in
the record as well. Anything further on this item?

MR, GOLDSTEIN: I ¢hink it's very important,
Governor, that when this contract is drafted, that the
State 18 very clear about t¢his option purchase and they'11l
give ﬁs ample time to review and see 1f the building is
compiétely satistactory. You never know how a building
feels untll you move into it and you start operating yéur
business. 1t may look nice after you put your improvements
in there, but the air conditioning may not work just right
or the heat may not work jus¢ right or you may noi be able
to open the wiﬁdews. We 1earneé-that up there at 301 w@st

Preston Street. That was a beautiful building, but it's
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the.damnedest building in the world to work in. You can't
éet any fresh alr; you can’t open the windows. ﬁIt“s like
being in the black hble of Calicut. |

| MR, JAMES: Ca.‘ljcui:i:a._

MR.'GhLﬁSTEIN: Calcutta, whereve%, 1've never
been thgre,_butrifve'read about it. |

{(Laughter.).

MR, GOLDSTEIN: Caleutta, Indla, yeah. I've
beanrin plaqes jgst_as_badbll‘think, in that State office
buildingrwhen you, iry o work rhere with people smnking‘
and.the heat. _I“just want to be sure that welhave ample
time in the option to demonstréte that that bullding ié
functional and_that thg_pebple are cpmfortable'working.
there. ﬁhexe are the owners? Arve they still here? Maybe
-We_ought to get them to stand up there and put it in the
record. | o
MR. PREISZR: Centlemen, my néme is Richard
Préiser. i represeat ithe owners of the Civic Plaza Build-~-
ing., I'1l be giad_to'apswer aﬁy questipms that_any of
you geﬁtlémen may have. |

As T indicated to Mr. Bosley about his comment,



~we are prepared to negotiste an option purchase agreement
from the point at which ithe dollar figure was presented to
you gentlemen tbday. So I'm sure that when we all sit dowm
aﬁdl&iscuss the terms, it will be equitable to all parties
involived., If thefe‘s anything I can answer, I'1l be glad to.
. COVERNCR HUGHES: Any cauestions of Mr. Preiser?.

MR, JAMES: No, not from me.

MR. COLDSTEIN: How iong of an option do you have
"in wmind, sie? |

MR, JAMES: 1 think that's part of negotiations.

MR. GOIDSTEIN: Well, 1°d j;st like to get some
indication from hiﬁ;‘because it may take you a year to get
the feeling of the building after you move in thevre, to be
sure the heat wnﬁks right and the air conditioning is right.

¥R. PREISER: The discussions 1've had...

MR. GOLDSTEIN: ‘The plumbing.

MR, PREISER: Excuse mé? | |

MR, COIDSTEIN: I mean I'm just talking about the
basic things that people neeﬁ'in the building.

MR, PREiSERﬁ 1 understand that.

MR, GOLDSTEIN: Comfort, air conditioning, heat
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light, bathroomslfunction properly and all that business.
| MR, PREISER: ﬁellk e are prepargd to, obwviously,
as landinxds éf the building teo compiy with any of the
reculrements tha#.the State has In terms of creating a
satiaf&ctory work eﬂvirqgment, If after vou're in there in
‘the bullding rhera 1a gome deficiency that's been pointed
cuc to us, we will make every attemnt to correci it.

| In terms of a puvchase option period of time,
the only discussions I've had to date regarding that really
have been with Mc. Bosley, and this wag discussed primsrily
in tevms of inecrnorated in the lease would be sn option to
purchase the bqilding based upon the.appr0priétion by»the
Geﬁeral assembly for the funds ag, I believe, the next

meeting of the Assembly when i¢ convenes next vear. Other

MR, JAMES: You'll have to have a longer option
than that.

MR, PLEISER; Well, as T said, I am prepared to
discuss any rezsonsble request the State has.

MR, GOIDSTOIN: Thet's the point I make,

MR, PRETSFH: 1If there's a specific proposal chey
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would like to make regarding the terms and the time frame,
we're prepared to sit down and discuss 1t sbsolutely.

MR, GOLDSTEIN: Well, in sther words, you have
no objection to having an option period of maybe s year or
a year and a haif, so they have the experience with the
building in all four seasons -- spring, summer, fall and
wiﬁtér, See, the canditions:are different for each season
in the Clty of Baltimore, the State of Marylahd.

MR, PREISER: Absolugely. 1 unde?étand that.
The term, the time pefiodooo

MR, GOIDSTEIN: In my opinion, you ought to have
at least two yeavrs, no less than two years for the optibn.
I mean, I'd iike ko get some ib_dic,:ai:ionP

MR. JAMES: T think we'd went at least three.

MR, GOLDSTEIN: Maybe three then; right.

MR; PREISER: Well, fet me séy fhis° Rather than .
negotiating the terﬁsa..

GOVERHGk HOGHES: Anybody go for four?

|MRa GOLDSTEIN: Ko, but the point is gettiugee;/
MR, JAMES: i'm sericus. It takes a long time

to deal with the legislature and to get a legislative
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appropriation and all that kind of_thing. The State ought
to have ample t?me..“ ‘ _ “

MR, GG;DSTEIE: T have-no objection. Thﬁee years
is fine. - | | |

MR, JAMES: All righc. That's thé least.

MR, GGL@STEIN: 'At least thtee yeérs. T just
wani to be sufe we understand eacﬁ,other aé long as we're
having this discussian here. |

MR. PREISER; L understand that yéu'gentlemen
are recommending thét'there be an extended period of time,
and we're willing to éonsidsr any reazsonable propesal; and
in terms of the gpecifics, wefll sit down with the State
and negotiszte those out. I'm sure we'll reach am egultable
éolution. |

MR. GOLDSTEIN: See, i's like a.' ship, a new ship.

MR. JAMES: _A.ship of state, |

MR, GOLDSTEIN: A shiﬁ of state, yvou have to have
some trial runs, be suve everything is in gear.

MR; QQEISEE: Well, T understand your concerns.
They’re wvalid, én@ we will do ocur best to comply and

satisfy them.



GOVERQQR ﬁUGHES: Do the wiﬁdowé opeﬁ?

MR, GDLDSTEIN& Oh, veah, we tried them,

MR. PREISER: The windows open.

GOVERNORVHUGHES: I thought you &eré,going to ésk
that gquestion. )

MR. GOLDSTETIN: 1 tried those windows.

Gow.mﬁjk HUGHES: I did, t;::ro.l T just want to
get it in the record, that's all,

| {Laughter;j- | 7

MR. GOLDSTEIN: The point is, whén they starc
fixiné the buildimg up, the? may Lix ﬁhem 80 you can‘t
open‘them, Have yoﬁ been in'these new hotels where they
use&to open the wiﬁdows, the Holiday Inné where they uSed'
to open tﬁem? Theyfve now got tnem all so damn tight; you
can't épen them. Tﬁey had that firelin Ohio. The guy had

to take that blg sofa and bresk the window in order to get
. : . ,

out of there to save his iife -- that big plate glass.
MR, PREISER: Rest assured the windows will open.
MR, GOIDSTEIN: T got a good chair up there in

Baltimore to break that damn window in my office, I can

teld you right now.  I've got it situing right there. 1T



know how to break that window 30 quick, it'd make wyour head
swim, 1f T have to do it. | | |
MR. FREISER: Ihat promise I makelto.you, sir,
the windows willloﬁeﬁ in the building. -
MR, éOiDSTEiN: I just wanﬂ to be éure. Here's
a bullding hererthat*s betiter than tvio hundred vears old
and the windows‘oéen. Sometimes they paint tﬁem s, you
can never get tﬁém ﬁpen. Max knowslwhét'l’m falking about.
We have some doﬁn in Annapolis, you have to take chisels
end chisel the ﬁaint to get them open. Okay.
.GOVERNOﬁ HUGHES: Well, it's a good ﬁlace'fbr
chiseling, i know that.
(Laughter.)
ﬁR. JAMES: Well, I move we termlnate the humor
and go on %o otﬁer.thipgs. | o
.GGVERﬁOR HUGHES: g ﬁhink s0, too. Any further
cuestions of Mr; Preiser? |
MR. GOLDSTEIN: No. Izvé asked him 2ll the
questions I wanted-to aslkt him and pui in the record.
GOVERNdR BUCHES: Thank you, ;ir. |

‘MR, PREISER: Thank you.
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.MR, GOLDSTEIN: Thanklyou, sif.
GOVERNOR HUCHES: Okay. Do you want to sct on
this now? |
MR. JAMES: I move (hat we approve the nzgotiacions.
MR, GOLDSIEIN: I second the motion,
GOVERWOR HUGHES: T1i’s been moved and seconded
+hat we authorize the negotiations for the Civic Plaza
Building.
MR. GOLDSTRIN: I think we ought to tell
Mr. Katzenberg and our good £riend over the:e that there
ié other space needed in downtown Baltimore, and we'll
" probably be back in touch with you.
- MR. LORD: That's very, very assuring3 Mr, Comp-
troller. |
| GOVERNOR HUGHES: ALl in favor of the metionm,
say aye'.
BOARD MEMBERS: Aye.
GGVERNGR‘HHGHES: Opposed, "no”,
BOARD MEMRERS: (No response.)
GOVERNOR HUGCHES: The aves have it., Now we go

to DOT.



HR;_TREXLER; Goadmorning. _I'm Ed Trexler from
the Deﬁartment qflT:anspértation. We have forty-seven "T"
iﬁems on the Budget and Fiscal Planning Agenda, of which
ftems Ao-and“glqgre IDBC items. These items are recommended
for approval by;tbe;Sécxetary of franSportat;onn

. MR, GOLDSTEIN: Give me a chance to get that
book, ﬁlease, sir.:

MR, JAMES: Wﬁile wé“re.waiting for the Comp-
troller, ave you,makipg any progress Qn't:yipg o develop
some rules on deleggtions? |

| MR, TREXLERE kYes, slr., There's something on
‘the verge of coming to you.. |
MR, 5&&58: Okay. T'm not smart enough to
figure it out myself, but I'm hoping that you are.
| MR, TQ;XLER: Wg’ll give vou something to sh;ot
at‘éhyway, | o

MR. JAyES; Maybe I‘can make a contribution.
‘Thia Agenda is géFﬁing t9 the point that 1 can hardly 1lift
it, | -' |

MR, TREXLER:f Well, thié is a three»ﬁeek Agenda,

you know. The next one will be a little lighter.



MR, JAMES: Okay.

MR, GOIDSTEIN: Okay. Let's see, Tiem 1 is
sztisfied. Leit’s see, Iiem 3T. Governor, on Item 3T
vhere they’re letting this coniract Ffor the cargo weighiug
Vféanéhisep and T asked a question -- why couldn't MPA
with their own_staff do this type of work?

MR, TREXLER: Mr. Green from the Maryland Port
Administration 1s here to answer questicns on that item.

MR. GREEN: Good morning, gentlemen; I'm Bob
Green, Deputy Port Adminidstrator. This Ageada item calls
for private business to operﬁte scales that have been con-
structed by the Port Administration. This particular.
operation tradicionslly has always been run by the Inter-

- national Longsharemen’sVAssociation; g0 this is union lsbor
working on facilicies that the Port Administration has
conctructed. And we did put it out fof public bids, and
we take whichever bidder providesz the greatest revenue to
the State of Marylsﬁd.

MR, GOLDSTEIN: You think this is a mﬁre efficient
way of deing it than ﬁaving ydur own people?

MR, GREEM: Yes, sir.



MR, GOLDSTEIN: Okay.

MR. JAﬁES: Coﬁld you provide a chgaper overaticon
and make ithe port mﬁre attractive if you dzdn have the
private profitc element in here? |

MR. GREEM Number one, the Staté in oﬁrcalculam
tion and determination of the cariff iate tﬁ‘ée chafged -

see, it's a Port Administration tariff; i¢’

s a public
tariff -- what we did was, one, put into thé éost our
determination-of the tariff rate, the costc td.construct,
g] ug tche... | .

MR, JAMESS i‘m én iénoramus on this. What do
you wmean, the‘téfiff race?

MR, GREﬁﬁ: _Well, all the rates that the Port
Administration chargeé at sny of its terminals have to be
in 2 pﬁblished tariff. Ouy lriff is rev1ewed and apnreved
by the Federal Mafitime Commission == all rates for land,

e = o

docksage, wharfage, scale weighings, whatevero We develop,
cne, the cost too for the State to get iis money back for
constiruction of these scales; two, the cost for the steam-

ship... or the stevedore operator to man the scale approxi-

mately fifty hours per week; and based on that minimum
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cest, we then put it out for bids and say, ''Gentlemen,
we'll take the highest bid above that figure."

.GOVERNOR HUCHES: Any further cuestions on that
icem?

MR. GOIDSTEIN: No, that’s ail I had.

GOVERNCR RUCHES: Thank you.

MR. GOLDSTEIN: Item No. 6, Governor, the low
bidder didn‘t qualify, and they gave it to the high Bidder
which is in thelﬁudgec estimate. T think they ocught to
make.a comment on it.

MR, KIMBALL: My name is L. A. Kimball from the
' Mass Transic Administracion. The Item 6 represents the
action of veview en our pari to find that the low bidder
was not qualified £o... or rhe apparenc low bidder, T should
say, was not dualified and non-responsive; therefore, the
'second low bidder was respoasive in this case. You'll
notice that the price for the second low biddeé is approxi-
mateiy eausl to the budgéﬁ esﬁimate, The esfimaté was
essencially based on the kind of ecuipment which does mzet
our specificarions which is Eeing proposed to be furnished

by the second low bidder. We recommend award to the second
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lew bidder in this instance.

_MR, JAMES: Y want to congratulate Mr. Kiﬁball
on his recent appolncment although... as I réad in the
paver, vou're the new Administratér of tﬁe Mass Transit;
is that correct? 

MRU_{IMBAiL: IME, Jomes, ifd be hﬁppy to accept
those congratulatiﬁné qut Ag soanlaé Mr, O“Donnell makes
thét officinl, sif.

| MR, JAMES:' It's 5¢en_in thé Daper; Well, we'll
have somebody to kick sround now.

{Laughtez.)

MR, KiﬂﬁALL: Thank you very much.

MRa'GQLDSTEIN: 1 think we ought to have a
comment on Item 117 that we discussed the other day, you
-know,-we asked zome muestiéns.

MR, KIMBALL: Yes, sir. Mr. Coldstein, in
résponse to your cuestion, we did attempt to ﬁetermine
wheﬁﬁer or not thé bidder would be accepting of 2 proposal
to mske a change, His-comment to us is)that in any change
of this sort he would have to go threough a rebid process.

They would not, cbviously, offer the same amount of money
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in that respect. In view of the ﬁacts Mr., Goldstein,—that
this coniraet éroboses to give us sbout 74 per cent morej

per month over the five-year mperiod, I do think sincerely
that it is in the bestlinterest for this one. Following

your suggesiions, I would like to suggest that when we do

go to the advertising contract for the rapid transit vehicles
themselves, that we éttempt to do exactly what you p opose:
thaﬁ 1s, uvse a percentage basis and then in that basié
compare these two coniracts.

MR, GOLDSTEIN: Governor, winat 1 sﬁggested, like
in a rental of a large deparimeni store, you have a base
renk énd then you have a clause -+ the rent escalates bssed
on the gross business. And I was :sking why we didn't
have éuéh a clauge in. this c&atract. He said, well, we
got such é géod deal based on the previous cpntracﬁ that:
it wasn't put in there; but the next contract for the

Raltimore Rapid Transic, they'll include that; isn’t that

M2, KIMBALL: Yes, sir, and that way we'll have
a direct comparison to determine how besi to proceed there-

after.
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MR, COLDSTEIN: Thank you.l And they've got to
put up a bond. |

MR. JAMES: Amazing income, veally.

MR, GQLDSTEIN;: You_knoﬁ that'e a very importsnt
way to adwertise. You know, people are riding on a bus-
oxr a ?rain and tﬁey read it-maybe eight or ten times.

MR, J@MES: Well9 they're bored tro death and
they'll read anything they can see, T guess.

MR. GOFbSTEiN:. That*é right.. You take where
it's on television when it's flashed on so fast, you can
nardly really get ic in your mind, whereas when you're
'riding on a vehicle, you gaze st it maybe fﬁr ten minutes
or five minutes, as the case may be; so itfs-a very effec-
tive way qf adfgrtising.

My next one was 16T. ’

MR, TREXLEER: Item 16T is for the State Aviation
Administration. Mf5 Howard Durhasm is here.

MR, Dﬂﬁﬂéﬁﬁ Gentlemen, goecd morning. I'm
'ﬁﬁward Durham, Direc;or of BWI. Item 16 on our Agenda
is Change Qfder;Na. 11l o Belsinger Sign Works for the

anount of $5,063 for additional signing, both temporary
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and permanent, to continue—gn of the signing program in
thé new terminal bullding. We recégnizé that we've had 3
conciderable amount of over-vum on this particular con-
tract; but we believe that in the interest of the traveling
pubiic and the interim signs that we've had and the condi-
tions that the people have from the various lots into the
terminal, that it has been z justified expenditure.

MR, GOLDSTEIN: Okay.

GOVERMCOR HUGHES: Thank you.

® MR, GOIDSTEIN: Governor, I don’'t know if you
want an explanation on Item We. 30 andlélT with reference
to the giass back in the sitovage that got broke., Maybe
‘Mr. Durham can meke a short comment on that.

GOVERNOR HUGHES: Howard?

MR, TREXLER: 30 and 317

GOVERNGR HUGHES : Yes{

MR, DURHAM: Iéems 39 and 31T are change orders
to Plcisburgh Plate Glass Industries for their parcicular
work oui at the terminal expsnsion program. Item 20T
addresses the window wall and entrances. It is additional

work that we've had to have done in this particular instance,



The qhange orde:laddresses the removal of some interim
electrical feédgrsthat we have boith for thé North and
South Terminal, Which in the vestibuies that are connect~
ing the Main Te:minél with the roadway system, that is
also pari of thg.PPG‘s work for‘the_window w\a].?t,a This

wag for temporary work until such time we were able to

g +

-

complete ihe Central Terminal.

The major item on ftem 30T is a fourteen thousand
doliar increase in Change Order No. 29 which was required
from the doubling handling and the stovage of the materiais
that we had for the 1;rgé massive window wall areas. When
wa haﬁ ﬁolcﬁange_the location of th.ae from the original
plarned avea with zhe demolitién of the service building
and, likewise, Qoﬁfiping them into the centralizéd terminal’
there, it changed the aguipaent reaulvements that he had,
and we entered inte a time and matexial operatioan for thils.
it has been a iittle more costly than we anticipated, but
under the ciﬁcu@gtances 7 think it's a justifiable expendi-
ture.

31T 18 a series of changes, a total estimate of

thirteen thousand nine, again with Pitisburgh Plate for
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window wall actlvities. These were... primarily, there's
sowe nine thousand five hundred dollars of that thirteen
nine -- iz for the repair and the freeze damage that we
had the previcus winter in the vestibule areas. Where
we've made the final investigation, we actually had to
reﬁlace the system In there in-its entirety, as opposed to
try to vepair them in place; and this is on a2 keep-cost
basis. This parilcular nine thousand five hundred dollars
will... a veauest for recovery on our Builders® ALl Risk
is presently being processed, and we have every reason o
believe that that will be reimbursed under cur All Builders'
Risk insurance.

MR. GOLD3TEIN: How shout 33T? That's State
Aviatlon, Governor. That's o change ocrder, two hundred and
forty=-one thousand.

MR. DURHAM: TItem 33T is the amount of two hundred
and forty-one thousand dollars. 1It'es Change Ordex No. 1
to the Wright Constrxruction Company who has been dciﬁg the
extension of'egr North Apron - Phase 11 giving us several
hundred thousaand addiéional apron area for parking of cargo

aireraft on the Morth Terminal arez. Some hundred and
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seventy thousang dollars of this amount is for a change
condition which %e'igvolved in during the winter season
and the tremendoﬁs aﬁbﬁnt of rainfall thét-we‘ve éxperi—
.ehced’inlﬁhe spriﬁg.aﬁd fhe summér tﬁis yeafl Tﬁelﬁon—
tractor has'actgally eiperienced a cﬁanged condition in
fheltreatment af.éﬁe-sbii condition oﬁt thefé, opening up

of that laxrgze area. As you vecall, our terminal of the

airnoft ié.reallywbuilﬁ o gravel, sand, aﬁd over clay
déposits, and we have a very meticulous probiem to control
fhaé éven ori thg driest.bé condiéioﬁéf With the ﬁét |
ﬁeaﬁhér, the céﬁtractquéctualiy had to expéfiencelthe
ﬁon&i;ions - oﬁf améﬁntoo. type of construcéion methods
afltaking out the proper amount of materlal, drying it,
placing it in,'éﬁ&.then pucting in soiilcemeﬁﬁ o seal the
areaé off so th;é we Eouid actualiy gé; the eompaétian
thét‘s recuired.fbr the heavy aircraft that will be parku
ing on thai paréiéﬁiéf aréa.

| In addiiiéﬁuto that amount... included in that

amount of two hundred and forty-one chousand dollars ic

[y

repairs in the amount of some eleven thousand dellars to

emergency repalrs, more or less, or urgent on Runways I10-28



and 15-33 where we were experiencing a failure in several

areas on the main two runways of the airport; Wright
-Construction Company being mobolized there at the time
ﬁsing a blacktop ﬁaterial wnich is the type we would re-
recuire placed in there, we entered Inkto a time and material
replacement for 1t and vrepeaired the particular items on
Runway 15-33 ahd 10-28.

GOVERNOR HUGHES: Will this solve the drainage
probleﬁs?

'MRQ DURHAM: Yes, ves. We have the drainage
probiem solved as far az the North Terminal is concerned,
That contract... the concrefe is down and the blackiop is
in position, and jusﬁ the final punchlist ltewms for that
particular contract is undexrway at the present time, which
gives us an extensive capabilliy to handle additional cargo
actlvity. We can park two 747's at one time, some three
DC-8'8.,, excended DC-B cargo and numeréus smaller 727's
which 1s very badly needed wiih the expanding aiv cargo
business that we're experiencing.

MR, GOLDSIEIN: You've golt to hsve your runways

right. You saw what hapvened to that plane down in Mexico.
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where they were wepairing » runway and hit that dama truck
that was sittiﬁg:out there.- | |
| GOJERNGR HUGHES Did you see whac Lhey did?
They 1ighted che wrong runway

MR. GOLDSILIN T say, llghred the w*bng funway,
that’s Tlght, He landed on Lhe one they were-rapalrlng and
hit that truck, $he Tunways have got to be rlgth'

MR, JAMES: 35#

MR. GOLDSTEIN: 35T.

MR. JAMES: 35 and the two contracts out there
for the Natiénai‘?reewaya | B |

MR, COLJJS”ETWI" : 35 and 38T.

MR, JAL‘ES Takn them ;ogcthbr |

GOWERNOR HUGHES 35 and 38T, Hational Free#ay_
cﬁnaracts, Fred . | | <‘

T MR, GOTTEFOELLER° Goéd morning, geﬁtlemen,
I’m Fred GacLemoelleV, Deputy Adminiétrator of the State
ﬂighway Adminhstraulone 35 and.38T are two final design
coniracts for Jectaon iwo of the Nationsl Freeway Section
Two‘is the eigh; and a haLf mule' section thCh crosses

Sideling Hill. We hav@ anoither app*oz;mqtely nineteen and
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3 half mile section which is now under discussion with the
-Deﬁartment of Natural Resources through Green Ridge State
Forest, and that is still in the environmental impact
statément stage and is, I would say, about two vears be-
hind this.
| This particular section, the environmental impact
stafement was approved several years ago, and we are now
In final design. We should be able to start construction
on this on some bridgés west of Sldeling MHill late summer
of“SO or eariy '81.
GOVERNOR HUGHES: 1I'm glad to hear anyihing that
says finel with regard to the Naiional Freeway.
MR, GOTTE&DEllER: Yes, sir, so are we.
| GOVERNOR HUGHES: You say the Sideling Hills at
the cui? | | -
MR, GOTTENDELEER; Yes. The major pavc of the
construction here is the cut at Sidelting Hill which would
be a ﬁajor amounﬁ of earth work.

MR, JAMES

Think the Board of Public Works ought
to walk this route?

MR, GOLDSTEIN: I've hunied over it. 1've hunted
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wild turkeys évé? it. T can tell you right now, if you
want_to.wélk itaﬁbuddy,_ﬁou better put you%seif on a.real
good.?aif of stiff boots. and some briarproof penis and

' wgar_é pair'ﬁf hgévy gloves, because.yéufre_:eallylgoing
:ié go over some rough terrain; |

MR, JAMES: 1s that right?

MR, GOﬁDSTEIN: Yes. _

GOVERNOR BUGHES: It was walked, wasﬁét it,.F;e&?
MR; GO?TEMDELLER: I've walked iﬁ myse1£ seversl
: timeg:and I know other people on éur staff have, and 1I'd
be glad to take;anybody put there who’d.like to go.

MR. GOLDSTEIN:_ I say, ic's réugh terrain, isn'tc

MR. GQ?'_I’E!)&QE);LE-R: it sure is. |

MR..GOLDSTEiN: Yes, sir. 1I'11 be hunting uvp -
there in:Novemberhagaig before Thanksgiving.

MR. JAﬁES: l?hese engineeriﬁgfir@g lots of
times, don't th¢§ just photograph it and tinen make their
plans in accordapcexwith the photography; an@ sometimes
they make mistakés?

MR. GOTTEMDELLER: The b-sic enginpering work

is done from aexial photography, thac's correct. Now, we
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photography and, alsc, to do the soil borings. So there
are people out in the fileld working on these hilisides.

MR, JAMES: That's good. Y know in some of the
Kennedy Highway work where they relled on photographs and
we gét a bunch of swart engineers from Aberdeen Proving Ground
who came out there and shoﬁed them where thev cculd‘maker
some improvements and finally made the change, bui I .
noticed that they were relying heavily on photographs.

MR. GOLDSTEIN: VWhat‘s it going to cost per nile
to build this eight and a half miles?

MR, GOTTEMOELIER: Well, 1t's going to be approx-
imately forty-eight million dollars -- is our current
estimate ~- and eight and a half miles, that's a little
vnder six million dollais per mile.

MR, COLDETEIN: And this is 30 per cent State
roney?

MR, GOITEMECLLER: 20 per cent State money,

80 per cent Federal mONIEY ; and the Federal money...

MR. COLDSTEIN: 8$0/20% | ”

MR, GOTTEMCELLER: Beg your pardon, sir?



LA
i

MR, GOLDSTEIN: You say 80 per cent Fedexral?

MR, GOTTEMDELLER' Yes, sir.-

;]

GOVE?NOR hUC‘E : Well, there's a differénce,
ién 't there between conétruction and engineering? This
says ?0!30 c | | |

MR, GGTTEMDELLER° fes. Ihe engLﬁéer ing was
dcne.,;u origlnally programmed priow io the change in thé'
mafching ratio, ﬁut the construction will coﬁe out at an
sdeU.l ; o |

o MR, JAME | WLll these engineeriﬂg,fees cer-
taimlv arean’t very ﬁLgb ilec's take this first contfaét;
it's oniv twpnc;»sfx chousand :

WR GO DQTETN About w0 ninééywﬁine.

GDVERNOR HUGHE%: Noslno.

MR, GOLDST“ N Two ninety’—»nimé flour Fifty.

MR. JA} 90951 © 1t say the total fixed fee
for all seIVLCes? | | | | |

| GDVERNOR HUGHES: That's a fixned fee.

WR JiMES Y.%; buz X mean! from-ﬁhe standpoint

of the ﬂnglneerlng fle icselﬁu ?ha 3 thelrwp rofic, isn't

©?

ot
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MR. GOTTEMOELLER: Yes,

MR, JAMES: TWell, nat even thelir ﬁrofit; that's
what they get p;id for thelr services.

MR, GOTIEMOELLER: Well, the total amount that
theyéll get paid, referring to 35, ié two hundred and
ninety-nine thousand four hundred and fifty dollars.

MR, JAMES: Isn't that juét reimbursement of
cost? Isn’t,tﬁat just mostly reimbursement of cost?

MR, GOTIEMOEILER: MNo, that's all their salaries,
the overhead an& direct costs and fee, all inciuslive. "

MR, JAMES: Yeah, but that's really a paymeﬁt'
of their expenses, isn't it?

MR. GOTTEIMOZLIER: DNo, sir. That's all they're
going to get. ‘ |

MR, TREXIER: The flixed fee is included in that.

MRQ_GBTTEMDELLER; The fixed fée is included in-
that.

MR, TRE¥IER: The fixéﬁ fee beiﬁg theixr profits.

MR, JAMES: The fixed fee is what they make;
that is their profit?

MR. GOTTEMOELLER: Yes, and that is twenty-six
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thousand five hundred and fifty.

MR JAMES° I don't think that's very much,
myself, | o |
| GOVERNOR ﬂULQES°' Do you want to up ic?

MR JAME5° No, I mean, it looks like a 1ot of
money for a lo; of work buL when you come‘fight down to
it, ic'sg Eor a skxlled type 01 work like this.oe

| MR, GOLDSTE[N° Wetl, that's oFf the cép, you see,

GOVERNOR hUCHES Yes, but Lhe, youlsee,-empleyees
are fully relmbu sed on an hourly rate includiﬁg fringé
benefics and overhead righc, F19d7 _ | .- |

MR GO”TEMOF LLBF Yes, |

GOVERNOR HUCHFS° And if principals are lnvolved

tﬂat s a dlfferenL rate; so & Lhink they' 11 make out all

MR, GD??E&BELLER: i should say thét a lot of
the work has beén:doﬁe éﬁ this project by tﬁeir p;evious
greéments and tﬁe iuuhouse;.iike, the prelimingry design
work up Lhrough de Lgn heariig was done 1n~h0use. So

they’"e strlctly doing the coniruct plans whlch ig why

thely fee is a little lower than normal.

TR i
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MR, GOIDSTEIN: How many times... This road
has been surveyed so many times. I've been traveling over
it... let's see, '46. I've been traveling up there for
about'férty years, and I koow in the last ten years, there ’
have_been groupns oﬁt there surveying Sideling Hill, They're
getting rld of that old curve. |

MR, GOTTEMOELLER:' Yeé°

MR, GOLDSTEIN: Let me ask you a very pertinent
ouestion. Mr. Cgltriter the other day met with séme fdlks
downstairs here gnd éays with the fall-off in revenues .and -
the escalated cobts due to inflétionﬁ-they’re going to havé
a hard time meeting théir estimaces. WNow, this forty-eight
million, is that ihe present estimate, or is that going to
be the estimate next year when you start building the road
or bullding the bridges?

' MR. GOTTEMORLLER: Well, we can't be sure until
we zctually get an advevitised contract, bui our current
ectimace is forty-eight million.

MR. GO’LDSTEEN: Now, 'de you have the money?
Where are you going to get the money from?

MR, GOTTEMOELLER: We're working with this
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Appalachian program, The Federal aid for thig particular
length of ﬁigﬁw&yhéomes from the Appaiaéhién programrand
cénnoﬁ be spent fov dny other pIOJGCt in Maryland It's
_eaﬁiérked for the Qppalachian nghway. o

MR, GOLD TETH: X undersLand 1 at,wbut I ﬁean:
do you have the Sta ermoney7 ” - |

MR. GOITLNDELLER. We have enough Federal money
out of that program Eo thls seciion. We also have enough
Qtace money under che current allocatlon from the Secreﬁary‘s
offlce for the Stat@ ¢ share also. Now, you'dld Mr. Comﬁw
troller, at Lhe pre Board meetlng as? for a memorandum |
on. chat, L fd be g]ad to distribute rhat.

| 'EEQJGOLDSTEIN: I d sure iike to have it,

MR. GbTTEﬁDELLER: 'Okay;

MR GOLDSTEIN: 1In other words theﬁ? you've set
aslide money for this'particular highway?

ﬁR; G&TTFMDELLER: Yes, sir:_ | _

. GDLDSTELQ You've set aside?

MR. GOTTEMLELJF? It's approximately ten million
dollars. o | |

MR, GOLDSTEIN: That was the ouescion I asked
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the other day with reference to Route 235 and Route 2 and 4.
Why haveh't you set that woney aside? That road is just

as important to those people az that road is to Western
Maryland,

MR, GOTTEMOELLER: Well, I'm.sure it is, We have
t0... 1f you might want to take a look at page 3 of the
memoxandum which Ed i3 distributing. The kind of things
that we look at in setting priorities between projects
and, of course, every project is imporiant to the people
who are using it or propose to use it, but one of the
things we particularly lock zi is the availability of
Federal aild and the ability of a ceviain investment of
State funds to earn Federal funds. In this particular
case, the only Wéy we can earn the épproximately fofty
miilion dollars in Federal aid is to put up the ten million
&ollars in State funds. 8o, natuvrally, we tend tc give
that a high prioricy.

0f course, the National Freeway itself is ex-
pected to be a ﬁajor~benefit to the éatixe State because
of the effect it will have on the accessibility to the

port. So, in terms of the total Statewide priority, it
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has a very high priority from Fhe ppint of view of economic
growth. | . | : o |
.. MR, GOLDSTEINs 1 see.

GCVERNOﬁ HUGHﬁé: Tets a 3p§cial program o the
Appélachia, and ;he whole thing has been on the basis that
i could only bglbuilt,if those funds_a#e availéﬁie. |

MR, GéTTEMbELLER: Yes; sifn:_ _--

GOVERNOR HUGHES | And it's not 1iké the normel
Fedéral highwﬁf p;ogfamthat sa&é you get splmuch é year
fcrrprimary and for secondary, 1It's a specigl program,
'prqviding they gpgtinﬁe to extend the Appalaéhia aathoriza-

MR, 'GoﬁEMOE:s;.m-:R:_ Right. Thétx E unciers-a:a_nd?
willrbe ééming é; fo? an‘éﬁtension this yeax. |

MR? GOLﬁSTEIN: Thank you, sil;:u i.think maybe,
Gove;ﬁoz,lltems No. 36 and 37 and 39 are very similar and
oughé to be e%piaingd,. |

GﬁﬁﬁRﬁbﬁ HUGHES: 36, 37 and 39.

MR, GQ?TEQDELLER: 36, 37 snd 39 ave individual-
contracts for rémeaial répéif of bridges around the étate,
We héve been idgntifyiﬁg, since we reviséd our bridge

-
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inspectlon pfogram several years ago. a number of problemé
that we've found throughout the State; and I presented &
1ist at the pre-Board meeting of approximately forty-seven
individual items thait we expect to assign most or all under
these pariicular contractors.

| Basically, what's happened is that we, between
the fall-off in our personnel in the Bridge Department and
this inecreasing workload from deteriorating bridges, we've
 run out of the abiliﬁy to do these bridges im~house, and
so we've. had to go more and more to éontractors.

These flrst three are to kind of cover the interim
until we can get... We are now starting‘fﬁé'1arger‘con~'
traﬁts through the Bosxd of... or the Transportation
Professional Services Selection Board, and we'll be running
those on a longer term basis; but in order to.cover the
interim while we're getting those contracts set up, we
put together these ithree emaller CoNEracts.

GOVERNOR. HUCHES: You fevised the bridge inspec-
tion program as arresult of Denton Bridge falling.

MR. GOLDSTEIN: I'm in favor of this program.

. GOVERNOR HUGEES: Tt's an important program.
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MR, GOLDSTEIN' I believe I sent you a 1etter
lagt yeér. It was a report in Pa?a&e maaavine showing
how bridges aLL over Lhe‘count Ty thai was ballt back in
the '?G s and cho ‘30'- when you dldn I have alL these
heavy tvucPloads, you didn’ © have all Lhat salt and allf
that cncmical used on roads to melt ice. qu br_dges
are denerioratlﬁé; | o o A.

GOV?RNﬁR HUGHES' Well we haﬁe a gigﬁificant.-
nortﬁon of bV1ngs Lhac are more than thrty or forcy.yeéfs
old, 1 forget whal the percentage iup but it's a very high
peréentage,_ - | o |

MR JAMFS- We ve gOL a saht pro?ram that's
spec1fically de51gned tu.u. | | |

GOV {NOR HUGHES° Lo-detefioraté..w

MR. JAMES' To dPLeriorate; | |

MR GGLDSTEIN' nght We}l that s the p01nLq
So 1 h?nk £hls is a gooﬁ program ryself I want to
congratulate you going ahead and d01ng it, becausc 1 know
there.s Federalﬂﬁoney for bridges, too, isn t it? |

. MR, GOTTEWDL.LLERe Yes. | o

GOVFRNOR HUGHES° What's the situation at the

w B
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Federal level, Fred? _They were really talking about making
a significant increase,

MR, GOTTEMOELLER: Well, in the 1978 Surface
;Tran5portation,A§t, they increased the biridge rehabilits-
tion program byJa{facfor of about teﬁ. Our individual
allocation went from about one and a.half million to over
eleven million from i78li:0 *79. So they made a big jump,
and we'’zre taking.advantage of that.

| MR, GOLDSTEIN: Well, another example, you take
the‘Potomac River Bridge from Morgantown, last wintef it
had to be closedsland that's a very impoftant highway.
There's thousand of people whﬁ work over on both sides of
the river, Virginia énd Maryland, It'slvery important to
have that bridge insvected. That wase bullt back at the
promise in the election of 1933 when Mr. Réoéevelt was
campaigning to opposé Senator Tydinge. I can remzmber it
like it_was yestexday. Am I right? |

| MR, GO’ﬁEMOEL;LER: Well, we have that bridge

béck.in service now, as you know. |

MR, Gowémm; Right. And I was there the day

they dedicated that bridge when the rosd wasn't even
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finished on the Virginia side. So we_got that bridge, =and
we gqt_theﬂhoPtéﬁk River Bridge as é result 6f that elec-
tion; you realizgrthat; Governox?

GOVEREOR HUCHES: 1T :emember Congressman Golds-
bor§ had something to do with the Choptank.ﬁiver Bridge.

| MR, GOLD3TEIN: Yeah, bﬁt?sge thgt_was dﬁring

thak campsign wﬁen Roosevelt was tryiﬁg to purge’deings
for David Lewis, and Allen Goidgboro was smart. He was |
with Roosevelt #nd ﬁe'gqt that bridge, and Gambrill was
the Congressmam_déwn home, StevelGambrill from Hoﬁard
County, and he got that.bridge down thefe, It was all a
part oﬁ.,a_ . r | |

GOFERHOR-HUGHEéj Well, I was terribly voung at
fhat time, | . 

(Laughter,):

MR. GOLDSYEIN: Right.

_ éOVﬁRﬁgﬁ:HQGHES: dnd, as 1 recall; 1 waé a
tenderfoct B&y chuﬁ,t;q I recall, when President Rooseveli
came to Denton; ?éu remémber that? |

MR. Gﬁi SEE&M: I was running fpy the ﬁ&use of

Delegates, and 1 managed Senator Tydings' campaign in our

-0
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county along with CGovernor Tawes' campaign. I can remember
like it was yesterday. .I've got a good memory for pcliti-
cal facts,

GOVERNOR HUGHES: 1 can remember it in Denton.

MR. GOLDSTEIN: VYou was a Boy Scout.

MR, JAMEsz Well, a lot of bridges afe built on
‘political deéls, you kuow chat,

(Laughter.)

. MR,‘GOLDSTEEN: 1 know. 1 know that. The

?atuxent River Bridgé.,.

GOVERNOR HUGHES: Without approach roads, too.

MR. GOLDSTEIN: Right. Yes, sir, we'll write
the book after everybody's gone o thgir great reward in
heaven. |

(Laughter.)}

MR, GOLLSTEIN: Bajtimore City's Ifem 40 andhélT,
Governor. |

GOVERNOR' HﬁGHES: IDBC?

MR, GOIDSTEIN: Just received_those two items.

.MR. JAME3: They really have those change orders

in those Baltimore City contvacts. ¥ was jusi wondering...
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242 per cent, see,-thatfs a good exgmple.‘ I guess it'sﬁgn
i hope it's all right. | | |

MR, COLDSTEIN: All we do #is receive it. It
says Baltimore'g;?y ?ﬂd Eederal money . We‘have no input
in that. 1It's Juaik hefe for the xecord.

1 think Item No. 42 ought to helexplainedf‘_lt‘s
that Carrollrcreelerestle, thaﬁ emergency, Governor, up
there in Freder@gk to bring that chlorine into that plant.

MR, TREXLERS You'll remember the emergeacy
contraci we had. to put that trestle bridge back into
service, and we had an'estbmaﬁed amount on that contract
to be done on a Lime and waterial basis. Things were
going adﬁirabiy., We were within the egtimate’until they

invescigated thé.masonry footing on the north abutmenf'
of-the bridge, whigh.was one of the 1last itews to be com-
nleted. Lo_aﬁd p§hq1&,_there was no footing_pnder that
abutment; so they had to completely wecomsiruch the abut-
ment, and that gsutha,rgason for ¢his extra on this
“contract., We dq;gog vet have the final cost, bui we
believe that th}g;ggviged conkxact amoun;{qf ?ﬁo hundred

and twenty-five thousand is very close to the final figure.
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There were no record drawings on that bridge. There was
no way to know until they got in there and excaqated and
found that there was no fooiing under there. Our engineers
say they can't understand why it stayed there.

| MR, GOLDS?EKN: The good Lord was on our side.
I think Item 43 ought to have an explanation for the.récord,
That’s the trackwork installation for the Baltlmore Rapid
Transit.

MR, JAMES: 437

MR, GOLDSTEIN: Yes, sir. It came in about eight
bundred thousand above the estimate.

MR, TREXILER: This is the award of tﬁe contract
fox Méss Transit Administration in cdnnecﬁion with the
Rapid Transic., Mr. Kimball is here.

MR, KIMBALL: It's my unde?standing that Mr. Jones
would like to addresss the Board, Mr. Hanford Jones of the
Maryland Minority Contractors Association, and I certainly
defer to him at this point and would be happy to answer
any other oguestions.

GOVERNOR HUGHES: Is Mr., Jones heré?

MR. JONES: Cood afterncon. I don't want €0...
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GOVERNOR HUGHES: T understand there are a couple
of items you wantéd fo addréss. | o |

MR, JONES° Yes, they are &3T 47T and 11T, but
I believe you were about to discuss some eight hundred
thousand dqllars at bldltime over the enéineer's.estimatq
priov to, fou kﬁow, Hf; Kimbali intrédﬁcin& me. I didﬁ’t
know 1f that was somethlng you all wanted t§ discuss.

GOVERNOR HUGHES: We didn't know you wanLedrté
appear until we got here today. We wish in the future
that you could g{yelus some advance notice so we can
schedule it, bué.we'll.give vou a few minutes. You have
three items youlwant‘fo discuss? |

MR, JéNESs Well 'in the contracf 43T there
was Herzog, themapparent econd 1ow bldder'*“ had filed =
COmerlnﬁ in LhaL they say North Star EleCLrlc who was
the first apparent low bidder did not. have thelr MBE
packawe accordlnp Lo UMTA s new guidelines at the time
of bid opening, and Berzog hadn’t¢ had theirs signed,
Th{lrs was 1ncluded, but not 31gned by a cértified
Moryiend Dévartqent of:Transportatian Adviséry Commiitee

minority business enterprise; whereas North Star Electric
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who are using a minority business enterprise that has not
beeﬁ certified by the Maryland Department of Transportation
Advisory Committee.

Qur purpose for being here today is asking for
deferment until either the North Star Eleetric proposed
MBE is taken through the.Maryland Department of Transﬁorté-
tion Advisory Commiitee process as certification, or if
the apparent second low bidder, Heréog,ris awarded -ince
they alrea@y have an MBE who has been certified tﬁrough
the Marylend Department of Transporiation minority business
encerprise certificacion process.

There’s a million dollar difference approximateiy
as it stands now. If they re-advercise it, if it's found
out that this firm that Ndfth Star is using is nmot a
minority business enterprise, it's going to cause an
inerease in the aiready increased low bid price that's
been submitted.

On 43T... 1 mean 47T and 11iT...

MR. GOLDSTEIN: Well, maybe we ought to hear
from Mr. Kimball sbout it on this item.

MR. KIMBALL: As regards to this item in



particular, first of all, it is rrue that the Herzog people
did file a protest_with'us. That protest waslinvestigated.
It was alsoifiled with the General Aécouﬁting Office pf' |
the United States. The @eneral Accounting Office has
digmissed that compléint. fhe Attorney Genefal's 0ffice
of our State has feviéwed.the protest snd found thét the
protest is without standing and that the-étate can accept
the bid of North Staf;‘lThere were oﬁiy ﬁinor irregulgrities
in.terms of filliﬁg out the forms, that obviously the full
and complete intéﬂ; of'Norfh Star is to have a full, in
coﬁpiiant program:of MBE. That is stated in the contract
gs 10 per cent of the contract amountlplus 19 per cent
allewance fof.overhead plus 10 per cent alloﬁance for |
prafit?‘which nﬁts the total amount of MBE commitment well
above the total of_lO per cent recuired in ouf contract.
Secondly, the Department has revie@ed the par-
ticﬁlar firm lavolived DrOpésed by North Star, find them
at this pointlgenerally to be in compliance, aﬁd iz under
the Secretary’s review and guidanée‘ready tozrecqmmend
award of tﬁe coﬁ%racﬁﬁas’pfoposed here. The ﬁontréct,|

notwithstanding any of that, of course, as you undersiand,
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reauires the prime contractor to meet his goals with a
certified MBE. So, if by chance, the particular firm
proposed should nof be found in compliance at some time
in the future, they would have to... that is, the prime
contrackor would have o substitute-a‘certifiable firm
so that welare fully protected and our goals are being met.
The Deﬁartment, therefofe, is recommending. ..

MR, GOLDSTEIN: Let me see if 1 understand you.

MR; KIMBALL: Yes, sir.

MR. COLDSTEIN: You're saying that North Star
Construction of New Rochelle, New York...

MR, KIMBALL: Yes, sir.

MR, GOLDSTEIN: ...has complied wifh the minority
10 per cent?

MR, KIMBALL: We believe they have, yes, sir.
They have certified to us a flvm that is a certified MBE
under the Federal processing in the State of New York.
That firm is a vefy well cusiified minority firm. North
Star itself is a well quqlified firm in trackwork installa-
tion. We have no doubt that they will be fully certified

here.



GOVERNOR HUCHES: Did you say the proper Federal
agency, whatever? the GAO has approved aslis being in com;
' pliancé? ’ | |
| MR. K;MBALL: The proper Federal agency, GAO in
. this sense, has:dismissed-the complaint as not having-any

standing. ”

' GOVERNOR HUGHES: Okay. 47T, Mr. Jones.

MR, JONéSs Right. First; that there is no
Federal process égrtifiéationr U.S. DOT has imposed new
guidelinesr They hé&e not been épprﬂved by Secretary
Goldschmidt as of tﬁié date. Thosé new guidelines would
say tﬁat any other MRE from.anoﬁhef staté certif@ed with'
that state woul& be allowed to‘pafticipate in Maryland's
process even théugh thef have not gone through Maryland's .
minority business enterprise ceycificacion. Those guide-

lines, ggain, by“ﬁ;su DOT which would_includedUMTA have
-not been approved Ey Sectetary Goldschmidtrand are not
standing rules of operatcion. Therefore, the Maryland
Department of Tfansypr“ation minoriﬁy‘busihess enterprisg
certification process sﬁpersedes any,othersfate’s proéeés

in as far ss MBE's...~
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MR. GOLDSTETN: Are you talking about Ttem 47T
now, Mr. Jones? |

MR, ijES: Yes, én 49F, in rebuttal to the claims
that since this MBE from North Star has been...

MR, GOLDSTEIN: Excuse me. We're still on 43T
or 4777

MR, JONEé: In 43T, yes. T know the Governor
did say 47, but there was some commenﬁs made by Mr. Kimball
that were misleading in the sense that, again, the U,S,
Department of Transporitation has new guidelines that would
make any MBE certified with another étafe eligible to
participate here in Maryland without going through
Maryland's...

MR. JAMES: Well, what do you want us to do?

MR, JdNES: Well, I had asked for a deferment
to award of this, uniess the Board of Public Works wanks
to accept Herzég‘s low bid who has...

MR. JAMES?l Well, we can't do that.:

:MR..JONES: ...a certified MBE throlgh the
Maryland.Department of Transportation process.

MR. GOLDSTEIN: Well, how can we sccept Herzog's
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bid when it's ten million five forty, and North Star is
‘nine million sevenrthirtywnine, and Mr. Kimball says that
the Ceneral Accounclng Dffice and the At;orney General’'s
Office of NaLy]and have reViewed iv ﬂnd found thelr pro-
test not applicable? | |

MR, JOﬁES: ‘Nﬁw, as to whét.;;

MR. GOLPGTLIN I mean it's your statement
againSL hls, and bhe says hp ] checken it ou; Do you hsve
anything in writing to present here-todav showing ihat
he's wrong? Do VOL have ?nVthng 1n'bLack and wnlte9

MR, JONE5° The faci that tne_MBE that has been
propcéed by... . |

MR, GOIbSTEIN: ‘Yes, six. Do you have anything...-

MR.'JONES“ Noxth Star Electric is not certified{
It's in the recordo in the Maryland Department of Transg-
porféulon Minor ;L§ ﬁu51nebs Enterprlbe Advisovy Ccmmiccee.

WR GOTDSTEIN= Veah bUL vou neardlhlm Jﬁst ﬂa“:
that he's had all that rev1ewed by the Attorney General
and by the Genergerccounting Office and tne§ denied their
proteétf - | | |

MR. JONES: That review that he spoke of is inm
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as far as the complaint of Herzog as per North Star being
the low bidder, not to the bonafieity of the MBE proposed
by North Star Electric which, again, has not been taken
through the Marylan& Department of Transportation's MBE
certification process, and showld not be sccepted by any
other state because currently U.5. DOT's new guidelines
have not been paséed by Secretary Goldschmidt. Therefore,
any MBE cercified in snother state is not necessavily
gualifiasble here unless they go ihrough the suprased one
uniform MBE process as stated in thé 1979.Ru1es of Opera-
tion in the MBE Guidelinej and if some committee he says .
has gone zhead and approved this firm as a cevtified MBE ,
wmyself as a member of the Maryland ﬁepartment of Trans-
porcation Minority Busineas Advisory Committee, have no
knowledge of thatc, and there’s no need to have an Advisory
Comnittee set up if they're going to, as Mr. Ximball has
presented, cercify scmeone without féking it through the
Advi#ory Commitfee for, you know, f£inal oversighit. 1 have
not been aware of such a fivi being brought to the Maryland
Depariment of Transportation MBE Advisory Commiciee for

certificacion, and the guidelines by UMTA which would allow



them to parclcipace under belng certified 1n New York have
not been passed by Secretarv Goldschmldt as of yet and,
Lherefore, Maryiand's MBE program still supersedes anything
that U.S. DOT bas, _ 7

| GOVERNOR HUGHES° Do you want to address that?
I think I understand tha‘i:n |

MR, KIMBALL Ves, just auzckiy, and you 11
fully ?ecall the MBE certlfxcatlon program thac we have in
the Depart@ent pf Transportaltion has an Advlbery Committee
ehet reviews'ceftificaeidne. Tt is the Iequnsibility of
the Secretary ebﬁxously o undoftake the certif;catlono‘
He has rev:i.ewed“a his stare, ahould say, has rev1ewed
the MBE certifieation proposed by North Star for Trevor
Seare,lthe paeticﬁlar firm that will be thelminority firm
ot this contrace. They find it in compliance from their
point“of view. They have aot procedurally as yet gone
through the meeting of the Advisory Commiftee and gone
through that redieW' heeever they are fﬁlly satisfied
with the CeltlfiCaLLOH and are ready to opprove ic.
This contract 1= an important contract scheduang

wise, as you understand; so the Department is preposing
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that we proceed in order to get the contractor on the job,
give a notlce to proceed because, as of next month, he has
to be on the job and recelve materials coming to us from
five separate contracts that we've already let. It is his
responsibilitj to receive, store those, and make installa-
tion under this trackwork contract.

The Deparinmeni is fully satisfied that thié
contractor that is proposed and the subcontractor, the
minority subcontracior, meets our aualifiegtions and
guidelines for ce?;if%catioﬁ,' |

The second parc of thsat is that, if for some
reaéon or another, it should subsequently find that that
was not the case, the contrantor has the responsibility
to provide a certifiable firm; so the Department and the
8tate are fully protectied In every instance, and the
State's best interest we think is proceeding especially
with this bid. VYou can deiermine by the bids thatlare
here tﬁat to proéeed otherwlse would cosi¢ a considerable
amount:of money. But in any event, the State's purpose
In texrms of MBE and iis goal at the pregram is going to

be fully satisfied.



GOVERNCR AUGHES: 47T,

MR, JONES; é?T and 11T, as well as 43T 311
have éhe same vyscem of be;ng broughc befove Lth Board
and that 8 w1thout ouf 1nviLar10n to see those names of
MBE's submittedf Now,:prior to certzin éersonnel at MTA
teaving, this sfstem was done, and deon'tlkﬂéw, but for
some reason itlhés cea;ed in as farlas MTA sgbmitting tﬁe
ngmes of the MBE 8 Lha the general contrac tors have sub-
mltted to MTA fol approval prior to coming before the Board_
_ of Fublic Works for nOLLCE to proceed

| Angd oﬁr ba519 golnt_here is that ©o proceed in 3
fashion whéxe thérgéal wﬁich is-not being met‘continﬁes
no ﬁo berﬁet is diaillusioning to those MBE's who gb
throﬁgh fhe ver; iéngthy and intimate scrutinization‘of
:helr firm's financlal status to do work he é under the
10 per cent MBE_prograﬁ,_ynlch is part of the MDOT's
sysiem as weli as pért of the State law. 'And this is
the aupect that wégve looking =2t also besidéé the fairness
to che State in gering Lhe iowesc pcssibie bid. We'ré
100k1ng at rhe fairn 85 of Ehese MBE S that go through

this very tcime- consumlng and cos;ly certxflcation process
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“Just to do work, and then when they go through the other
protocols of bidding; that ié, submitting to a gemeral
prior to the bid opening, belng in compliance, being in
low bid;:being in good form as a bidding contractor, and
they get iost out by a firm that doesn't even go through
ceryification, aﬁd ic's very disillusioning to the eniire
process and most directly to those who originally sought
to have this program benefit all those contractors who
have not historically been competing in Maryland comstruc-
" tion work.

MR, JAMES: | Well, this f.irm,iﬁévitab'ly‘ had
to comply with the minority program when it went on the
jeb originally..-Now, certainly 1 assume that they're
just going o continue the same type of program,

!MR. KIMBALL: fhank you, Mr. James. That's
exactly the case. In this particular contvact, the con-
tractor is proposing subs thai have already been certified
ir every respect by our process. There are no new sﬁﬁs
that have not been certified. So everyone that's proposed
is a certified sub and has valid standing with the Depari-

ment as a certified MBE. There’s no reason for any repeat



of a.process thac s alreadv occurred,

MR, GOLDSTEIN° Well, right here in the presenta-
tlon, quote, ”In accordance with the Governor ] Code of
Yaixy Prathces,.the EontraCLor has exécute& an approved
Atfxrmatlve Action P11n as part of the contract."

| MR, LlMBALL“ Yes, sir,

MR GOLDSTLIV° S§ that méaﬁé hé’s goiné to give
ai least 10 pe; cent to Lhe mlnorltles, 15 that correct?

’ ,MR. KIMB&LL: No, no;‘no, T'm sorry,. What I'm
o _ R ,

saying in regard to the Peter Kiewit contract herg; 47T ...
| MR. GOLDSTEIN: That‘s what I'm talking aboui.

ME. K?ﬁBALL: Yeé; sir, . | R

MR. GALDSiEINE-lThat“s what I:just_£ead. I read
you gave the award to‘Fnter Klew £ Sonsf Coméany, Milmoni
Pérk Pennsylvaﬁia. '_ |

MR, KIMBALL- ‘fes°

MR, GOLDSTFLN“ "In aﬁcé:daneé ﬁithfthe Governox's
Code of Fair Pracclces, the cﬁntréctor has eiecﬁted an
app“oved Aiflrn;t;ve Ac;xon Plan as paft of 'he coﬁLract.”

MR, &TMBAL That relates to the employment

Of warkers on LHc JDb, slt
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MR. GOLDSTEIN: I understard that. I understand
that. And, also, he's also complied with the minority,
hasn't he?

MR, KIMEALL: Yes, sir, because all of the subs
had... | | R

- MR, GOIDSTEIN: Otherwise, he wouldn'’t be on‘the
job.

MR, KIMBALL: That's correct. That's correct.
All of the subs that ave there, he's already proposing,
he's already cextified..

GOVERNOR HUGHES: The issue that might be over-
looked here is that there's a process to ceriify minority
coniractors; correct?

MR. KIMBALL: That's coxrect. Now... Pardon me,
Governor, I‘ﬁ sorfy.

GOVERNOR HUCHES: 1In the first, 43T, 1t hasn't
gone all the way thrpugh that procesé vet.

MR, KIMBALL: That's corract, sir.

GOVERNCR HUGHES: The Depariment feelé that
there's no aueétion that they can comply aﬁd be certified

on that one,



80

MR, PIMBALL YE¢, gir, zighto

GOVF?NOR HUCHES Cn this 6ﬁe,.thé subs thét
aré belng used have been certifled prev1ously,

- MR, KIMB LJ: Alreadv certufled, yes, sir.

There's no reasoﬁ‘to repeat the process.

GOVERNOR ﬂUGHES:‘ Plus there's only one bid.

MR, KiﬁBALL}l We already hsve tbem,

MR. JONES° Bu thaL wasn't ‘my point. When I
comprlsed all Lnrce of Lhese pavtlcular'conL?acLs, I was
. savlng thatluhere wés an intermedlary process whexeby

MTA would send us’cavﬁon copies of chose names of MBE's.
who were being ;ﬁﬁmluced by the genefal conLLaCtors prlor
o coning befoLe thls Boald for notice to Droceed That
sysﬁmm of documentatlon has exapsed w1th MTA, and we thxnk
that it would bé moxe beneficial te the State in as far

as ach1ev1ng its goal and a lot easier for us to honor

to these contracts per contract. Tn‘as far éq Lae bona-
f1c1ty of the MBE s, as you know, the Méryland Department
ofJTransportauloﬂ has an 1nL°rna1 audlt golng oni because

of mu1y fraudulen; prac:ices takxng place at bld time in

eubm¢551on of MBE g names; and because of . th if this
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Beard would put on thelr general item a section there
where the award would be approved in as far as the MBE
precess, then that would be different than what you read
in accordance to the Gévernor‘s Code of Fair Praciice ==
and I'm imagining that’s in reference to Governor Mandel's
Code of Fair Practices -- and, again; as Mr, Kimbail said,
deals strictly with employment and nothiﬁg to do whatsoever
with MBE vwtilization.

| if your Board would thiﬁk of the idea of putting
in your general-item'a section where those coniracts that
f21l under the various agencies' MBE programs and list
those names, it would be easier fovr everyone concerned.
MTA has been-ﬁrong in 77 with their first three con;
tractors that they used -« Traylor Brothers and Petér
Kiewit ~- and, you know, it's not a personal thing that
we're taking here. We're talking about thoss péople whoe
need to be working, as—0ppnsed to thouse that are béing
fraudulently plgced in a pesition to work. So MIA is
not a perfect agency and neither are we, but I'm saying
that they have been wrong in certifylang departmentally

those contractbrs that they consider to be MBE‘s. John



Henry Corporation is an example. Island Contractors is
another example and R&W which MTA was ‘about to proceed

in certlfying Ls another exanple of their lnterdepartmental
nal1ac1es in ceruleinw MBE s} and tnis 15 why we urgé |
that they go chrough the Maryland Department of Transporca«

tion certiflcation as a uniform aystem whlch Js, again,
wrltren 11t0 the procedures of the 1979 MBE Dlrectory as
31gned by Secretary o’ Donneli thch is not belng done now.
As he said, Lney ve gone through a process in house
aTready ce =ng - When chey come befove the Advisory
Committee, of whicn i'm a mpmber ic's cut and dried. I
reallv shouldn t be even was?ing my time thé?e if this is
whaL going cn, you know, because people have taken their
timsﬁand CPA anaqces LD get cpltlfied and Lhen bid some-
boéy énd don‘L geL uuilzzed because firms who are using ciher
Vp60ple who are not MBE’ afe gctnlng the work.

If iL fs founa tha thls flrm is not 1eclt1mace,

theﬁ he has a 1etter of intcnt w1th that MBE. He can s
just_walklout and s@b someuhlng.else out Jpsc:that-easily
énd'éomprisé loéég.ceﬁt. 'Itfs unusual that é coﬁtfact can

get cne Individual contractor that comprises 10 per cent
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anyway . That's not. the standard. Usually, it takes two
ox three subconfracts to meet it. This is a rare and...
Yéu'know, in as far as our concern -- and you know it's
very deep -- it looks, you know, from this part of the
éystem, Secretary 0'Donnell wants to be uniform, and this
is basically what we've trying to present to the Board --
one, that the uniform nrocess stand intact and not just
indigeriminately per agency per modal start certifying
people.aﬁd then bring them before the certification pro-
cess, and these people are already working. You lmow,
there are many contractors who are certified that are
not working and are bidding, and this is why the goal
ﬁasn”t met when they reported down to their House Appro-
'priatibps tﬁe Gthgn dgy... the other month? ~And, you
know, this is basically what we've saying. Oux interest
is very sincere in this whole matter, end if the Board
was to put on your general itém a section where those
contracts thét have MBE regﬁlatioﬁs per agency =-- the
Department of Genmeral Services, IAC, University of Marxy~
iand and DOT -~ then you would be able to see the names

of the firms. whether thevire ceriified or not, and that
3 )
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wouid only apply to MDOT because they're the only agency
of those ment loned that have a certification process.
You know, it gives you more and ourselves more knowledge
of cxactly what's g01ng on u1derneath the surface, and
rlght now we 1usL have a surface idea hat thls guy 1is
in compllance. - |

o GAO doos not know the LntensxtQ of cne Waryland
MBE'program. GAO does not cer51ly MBE's. So their word
is their repo t but ic does not say:ng thac this Lirm
is lecit; and ag ln, po1nt1ng out the four firms that
MTA has prev1ously 1ntcrdepavcmenca1]y cerclfied and found
_out to bee.o one whach was Federa11y prosecu ted and con-
vched and senrenced iu to show you that thelr process
is not necessarlly the bESL cne, and that che MDOT MBE
ce ctificat1on procese which is 1nLact, wnlcn I'm a menbe
of. 15 the one Lhat Qhould supersede“any intermodal
certlficatlon. | V | |

| GOVERNOR AUGHES: A1l right, one lfiﬁal word.
MR. KIMBALL'V Yee, sir | Perbaps I can help you

by indicating tﬁa; what is proPObed here hﬂa bee1 Lhrough

the MDOT ceviification process. The MDOT process does not



provide that there be a repeat of every certification once
it has occurred., |

GOVERNOR HUGHES: There‘s been some suggestion
to do away with the certification process, hasn't there?

MR. JONES: Yes, sir.

MR. KIMBALL: There is some at the Federal level,
as you're well aware. éo‘pertainly-wé have compliéd withl
the MDOT process. What is proposed here is MDCT review
of the contract ﬁhat finds it's certified, and the Secre-
tary ?ould not“ﬁave presented to you had he not been satis-
fieﬁ that thoze processes had beeﬁ met.

MR. JAMES: We've got an overall consideration
here that's very imporiant as far as i'm concerned, You've
got to fit these coﬁtracts cﬁrcnologitally into place.

" Unless you doyﬁyap’re talking about a lot of money which
is really not only golng to hurt the job, but hurt the
people working on the job if it doesn't work out properly.

MR, KIMBALL: That's correcia |

MR, GOLDSTEIN: Let me see if I understand what
Mr, Jones was talking about. In other words, when these

contyacts sve sent down nere o the Board of Public Works,



86

he wants the name of the prime contractor aud the subcon~
' t#agtors7 a | |
JONES° The MBE subcontracts would be most
useful since tbere swa program‘.. | -_‘
MR. GOLDSTEIN: 1he name and ;ddreéé of the
minority contraﬁLor, Eor example. |
MR, JOWES Yes, as weil as the descriﬁtxon ané.
Lhe dollar am&unt per cent of Lhe tot al contracL.
o MR, GOLDSTEF¥° Is that p0591b1e Mr Kimball?
MR . alﬁBALL' Yes, sir. Mrl Goldstein, that is
'possibleo EbeLe iq a process establLshed by the Depart-
ment by whlch he can gec that Lnformation, and that is
hrough cbe Department‘s Falr Praetices Orf;é Mro Jones '
is aware of LhaL, and than informanlcn is‘avallable |
thfcugh that Department; When the Depav tment consolldatcd
this @ractice i;lreéponse to suggestions by you and several
others that it meuove iro process, it did so in a way to
engure that uns Form requests for information wexre unlformly
pxocesaed aad hand}ed' and so Lhat p"GCEaS stlll existe.
He kqows that. He knows that he can get tbaL 1nformatioﬁ

from chem. We don't go in that instance o each modal

o
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Administration agency any more. His funnel Ffor chat infor=-
mation, his source, is through the MDOT Fair Practices
Office. That information is available to him;

MR, JAMES: Well, In the past, in the backup
- material with some of these contracts, my recollection is
that you had a list of the contractors with the subs.

- MR. KIMBALL: That's correct.

MR, JAMES: And the minority identification.

MR, KIMBALL: That's correct. Now, in this
particular inétanceﬂ Mr. James, obvicusly because the
Klewit program has been Before you more than once on at
least two contracts énd their program has been certified
by the Department, we dld not transmit that list today.
1'd be happy to do so, but...

J MR, GOLDSTEIN: Lét me ask you. Well, now on
this partiéular contract here for the finishing of this
bullding, are they going to use the saﬁe subcontractors
or are they going to use some others?

ER. KIMBALL:  Thev're going to use all certified
MBE subcontractors in méeting theif goal, My, Coldstein.

-

I don't know the specific names of the individual firms.



MR, GOLDS"ETN° Does thac satisfy you, Mr. Jones?
You heard what he said? o o

MR JONES* Yes, ycu’re ricing on the point‘that
I.was coming to. mIn oche; mordo, as you have the award
in as far asz in accordance with the Affirmative Actlon
Plan... o v' .

MR. GOLDSTEIN‘ Can jou come up colthe podium,
sir, Mr. Jones9ﬂ So we can get it in che record, please,
air, ) J S

MR, Jéﬂéﬂé Yes, You were gctticg tolthe p01nt
rhafli was mahlcg; Ln other words, on. your general item
shaet ; you wculd have_a secicion there that peruains‘tc
each'of the ageccics mcntionedlin Chapter 575; Articlc 41,
Seccion 1&F-,whctcvei,‘and you would . have chem 1icted
there underneath where you have "'In accordance with the
Governor’ s‘Code of Fair Practxces, this ccntrac cor is in
compixancc. Voufwould alco have a section in there under
thc IAC program; let s say for cxample, that this contractor
has met the LWERLy”fiVe thousand over... 10 per cent over-

twenty-£five thousand dollars, and these are hlS sub's,

the description of work, the dolliar vailue of that amount,
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and the percentage of the MBE subs' amount to that of the
generél contractor. That would be on your general item
sheet, as opposed to going to the Maryland Department of
Transportation Fair Practiées Office which only covers the
MDOT'contraets, You would havelthe awareness of each
contract ﬁhaf coﬁes before your approval th;t has an MBE
pfogram, not just MDOf‘g but all of the agencles under
the State 10 per ceat Law; and, if that was part of your
reading material for general items, you would as well as
any othér participant who, you know, can read that would
kncw'ﬁho the contractors are.

MR, GOLDSTEIN: Mr. Kimball, would that be too
much trouble to send that information down?

MR, KXMBALL: Sic, I'm sorry, Mr. Goldstein.

MK. GOLDSTEIN: Would that be too much troubie
to caxrry ,oui that suggestion and gilve us that lise? |

MR, KIMBALL: It certainly is no pfoblem for
the Department of Transportatign;l%ir, T can't speak
for the other departmenés of Stgte Government .

ﬁR,.GOLDSTEINS Well, no, we're talking about

your department right now.
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MR, KIMBALL: In terms of the Department of
Tfanseortation lf the Boerd unlLOfmly wishes us to trans-
mit that ingofmeeuen wfth each contract 1nvolved I'm sure
ehat‘we can do so,l | | ” ' |

MR, GOLDSTEIN‘I Well, that wouid reftatnly be e
ccmplete recoid, wouldn t it, Governcr, and 1t would save...
| G“VERNOR HUGHF5° Yes., T guess the GLESLlOH.ls
whether there 8 a necessitv for chac; We trled it once,
but if thefe 1s“a central plaee wherera11 tbls.lnformation
is availabie.ueh i rnxnk there ha to be some 1limit to
whaL we have on.euv agendas, as the Treasurer is saying‘
that he can haréi§ 11fu it now.

MR, RIMBALJ. Eesentlally, the Secretarj is
certlaylﬂg to you hat hooe eubconcﬁactors are satis-

factory. It seems to me that cert111cac10n should have

gcome etandlng wtth you in texms of th9L respect I£

'heie 8 a new. program oY a new grcup to come down for
.J- A

your anormwtloﬂ and Tbat 8 yoLr de51re ) have new flrms
ceftified S0 thau you re aware of them, cercalnly we can
report on LhaL. _Tt 8 esseanally tne Board‘s determina-

Lion for procedure sir.



MR, GOLDSTEIN: It would probably be... it woulid
just be one more sheaet of paper on the reverse side of
thig sheet probably.

MR. JONES: - It wculd only take a half page, sir,
yes.

" MR. COLDSTEIN: It_wouldn't take much more paper,
ﬁould 1t? |

MR, TREXLER: Without being friveolous, T would
atggest that there are probably six dozen different laws
ané regulations that wé have te comply with in making a
recomﬁendation for gward of a cohtractg and we could ex~
ténd the agenda ltems for page after page jﬁst reciting
the various things that we arélin compliance with.
Everything is possible, as %ou know.

MR. GOLDSTEIN: But, no, all he's asking for is
a list of names. |

MR. TREXLER: This is one thing...

COVERNOR HUGHES: You wouldn't necessarily
always have this information on every contract when it
caﬁe here because of the timing of things, would you?

MR, TREXiER: That's coxrect, and what we require



in the cont:act‘gtsglf,is that the cqpﬁ:agﬁorcertify
that he will be in gpmp;iange under ﬁhe,cpﬁ;xact,.and
once he signs a contract, he's gsigning that commitment
to comply to the besi of his ability to come up with
10 per cent; and-weldon‘t come down with any contract
‘th;t doesnft.inc;gdg thgt'that‘s éovgred by the MBE
.Tequirements, |
: GOVERNORhHUGHEé:_ Thank yoﬁ., I think that's
enough for that one.
MR, JAMES; I move we approve he Transpnrtétion
Agenda; |
MR, GéLDSTEIN: Iteﬁ ASTP_WE haven‘; takeén up
Item 45, havelwe? | |
'GOVERNOR.HHGHES: &5,
MR. TREXLER: 457
MR.’GQLDSTEIN: Yesh, Item 45, let's get a
commént oﬁltha;f: o | | | .
HR,uGQ?TEﬁDELLER:‘ Under the Minority Business
Epﬁe:prisglfrbg;amrwhigh_we run at the Staterﬁighway Ad-
min?éﬁ;atioq,,.;.I‘m,,again,_Fred Gottempellerfrom the

State Highway Administration. We provide a number of



programs of assistance ¥o...

MR. GOLDSTEIN: Has Mr. Jones left? T wanted
him to hear about this because here you're giving him
some expertise to help him. _ |

MR. GOTTEMDELLER: Well, that's right. We
provide assistance tc contractors trying to break into
State highway work in different areas, and this particular
contract has to do with providing assistance to them in
preparation of bid documéﬁts;'the knowledgé of our -gpeci-
| fications,vand that Eindlgf ihing.: It does not refer to
preparing speciflcations br proposals for any given pro-
jeet. This is jﬁst;a general education or training? you
might say. It is particularly aimed at our spacifications
and our bild fermslaﬁd'that kind of thing.

MR. COLDSTEIN: Thank you, sir.

GOVERNOR HUGHES: Thank you, Fred. Ii's been
moved that we...

MR, JAMES: Approve the Agenda except for the
Baltimpre City conixacig. |

MR, CGOIDSTEIN: 1 second the motion,

COVERNOR HUGHES: ...approve the Agenda with
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the acceptance of Item 42T. All in favor, say "aye".

'BOARD MEMBERS: Aye.

COVERNOR HUGHES: Opposed, "no",
BOARD MEMBERS: (No response.)

COVERNOR HUGHES: The ayes have 1t. I just had

2 note here that the forty-five wmillion dollars worth of

DPOT bonds

are sold at 6.7189, which is pretty good, First

Boston Cerporaiion.

MR. COLDSTEIN: Ave they double "A" or triple "A"?
COVERNOR HUCHES: Doubie "A".

MR, GOLDSTEIN: VMot bad with the market you've

got today.

and &1 as

40 and 41,

GOVERNOR HUGHES: WNo, that's pretity good.

MR, MIDDLETON: Govexnor,did you mean 42 or 40
informacion?

MR, JAMES: DBaltimore City.

MR, MIDDLETON: Baltimore City, T think, was...
GOVERNOR HUGHES: Was that 417 |

MR, LUCAS: 40 and 41,

GOVERNOR HUGHES: Fxcuse me, I°ll amend that to

I don't know why 1 had 42 down here.
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MR, TﬁEXIER: Thank you.
GOVERNOR HUGHES: All right. We'll bresk and
| haye lunch,

(Whereupon, at 12:37 o'clock, p.m., a
Luncheon recess.was taken.) | |

MR, GOLDSTE;N: Iten &4, page 4.

GOVERNOR HUGHESf Jim, on Item 4, the Ocean
City groins,‘I guess you call them, could you...

MR, COULTER: Governor, I understand that there
ls some cguestion as to whether Fhe seven groins that are
p;oposed to be constructed with the money approprilated
here and for the ﬁoard'for apprbval are consistent with
the interim plans and the atﬁerlactivities that are.goimg
ﬁbrward in Ocean City, and I'm pleased to report that
théy are. We have touched base with the consultants that
are warking with the Cbrps of Engineers, with the Corps
of Englineers themselves, with the Coastal Resources
Advisory Committee. AlL of those agree'thaf if the groins
are buili in a certain way and placed in certain locatlons,
that they will be consisteni wiih the plans and, also,

probably with the long-range plans of the Corps of



Engineers. Tﬁexg have been some discussions with the
Mayor and others_in_ﬁcgan C:ﬁ.t}pa and. the Maygg has con-
curred wholeheartedly with our plans. |

MR, J%MES: lOne of tha questions i wanted to
'asg was == and ﬁhis is apﬁarently considered a Wetlands.'
permit,aa -

MR. COULTER: Yes, sir. .

ﬁR, JA&ES; Now, does the Armyénﬂ do the Army
Engineeré also hﬁye to grant a Wetlands pgrmit in this
/ﬁype of construction% |

| MR, COULTER: 1In this case, there g;e_ih:ee

pé?ﬁits reauired f%’the Corps of Engineers ﬁetlapds
permitg‘whiéh ansﬁeré your auestion,.the Staﬁg,Wgtlanﬁs‘
permij:a which must be approved by the Board, and a third
permit allowing for consFructioﬂ on the ercsion control
dist;iqt in Ocean City, which has @egn issueﬁ. |

HRD,JAMES:_fThe second auestion I wanted to ask,
i’ve seen.articles on thé uge of groins fbx.the purpose
of saving shorelagd,'and the,qnesllIsawlsaid}that.these,.e
this type of groin creates a sori of a sawtooth effect |

which has an indentation right on the, 1'd guess vou'd say,
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scuth slde of the groin in this lnstance, whexe the tide
is blowing south, and then a bulid-up farther on on the
north side of the‘next groln, and that in order to-do it
properly, you really have o .have a system of feeding in
‘sand to £ill in where the indentation or the sawtooth
occurs, Now, is there any information on that?

MR. COULTER: Yes, sit, there i1s, andrydur under=
standing...

MR, JAMES: 1T h0pé T'm explaining it properly.

MRG.CGULTER: Your uﬁderstanding is correct,
The situation ac Ocean City, of course, as evéryone agrees,
is that tHe istands are moving inland because qf the oceaﬁ
removing a net amount of sand and redepositing back in
tﬁe Bay; and it works out that there aré about six hundved
thousand cubic yards'of sand a year that move south,
shouvt four hundred and fifty thousand cubic yards a year
that move north where we've located. That means that the
net accumglation on these‘groins will Ee on the north
side. It's very\interesting if you go just north of
where we'are o the Indian River inlet, there's the re-~

sulis of a very pronounced division in the way the land...
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you wiil éee that the majoy accumulation isrté the south -
of Lhat large grOLn LhaL they have. Whlle if you g0 to
the Ocean City inlec, you find theLe that the accumulatTOn
is to the north, thcn is one of the happy circumstances .

thatrpermlts us t;.proceed with act1qns~1n Ocean City
that really do aot disturb ou} neighﬁors‘in‘nelawaré o1
the north. And we.EQQe é'meeting comiﬁg.ﬁp éﬁ that. |

| | The shO? -~ Lerm ipferim plans that we worked 50
long on this summer W1Lh a very lane commlﬁtee of con-
cerned people and sgmé e£pert consul aan‘have 1n§icated"
to us that our best best in therlnteriﬁ ié té go forward‘

4

wicb Lhe construcn1on of groins such as those that you see
‘here ‘but in COHJUWCLLOH with that, &0 some depositlnw of
sand between the glOLnS' and, eventually 1t is our hope
and anticlpation that the Federal Government wlll come
forward with a ﬂede;ally gupported program which we can
then consider as be1ng a means of maJor rebulldlng of the
beaches andthe.stofm protection..

MR, JAMES: Well, my maiﬁ auestion -- and you

*

have answered it -- is that is this consistent with the
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Army Engineers ﬁrogram?

MR, COULTER: Yes, s8ir, and somewhat with the
Stace program. Governor, I have addfessed a letter to
you on an upcoming meeting that I think that we have
scheduled with the Departmentlof Ecdnomicrand Community
Deveiopment in witich T address the letter to the editor
chat appeared juét recently and, also, the long, very
thbfdugh articie by Tom Horten that appeared in the Sun,
and I've sent over coples of that 1ettér this morning.
I was dilctating it»when I got the cail to come over here.

' MR, GOLDSTEIN: _I don’t have a copy of the

letter io the editor. All I have is the letter addressed...

MR, COULTER: 8ir, we hand-delivered it this
morning. I believe it's ia the envelope in front of fou
there. |

MR. GOLDSTEIN: Ch, I see. Yeah, I have the
a"s.:\i::i.cle,i butldon‘t have the letter to the editor.

COVERMOR MUGHES: That's it.

" MR, GCLDSTEIN: Oh, I sez.
MR, COULEER: And it really doesn't apply to

these seven groins,'but it does get into the generzl subject.



' MRa'GOLDSTEIN: Oh, I see. You're talking about
the AjaxﬂEastma#, that 1gtter:to the editor, "Barrier
Islands Need_Protgc;iqn?" | | |

..MR. COULTERs Yes, “Barrier Islgnds Eeed
Protegticn."' ! L |

MR. GQLDSIEiN;..Thgt's the letter to the editor,
yes, I've.got,thatn
MR, COULTER: That was the letter to the editor
by Ajﬁquastmanrand, alg—:qs 2 leiter.., a rather 1¢ngthy
article by Tom Horion should be attached. I thought
these articles ygfe_germane because it bringg to the
forefront the next_question; I believe, the Governor
snid the Bosrd and all of us will have to aaswer, and
- that is whether&;; is approﬁ;iate fo use ?ublic funds
€0 pvotect’ the beach or whether, as the ariicle pﬁf it,
those who applagﬁzﬁhé prospect of Ocean City w2sh1ng
away are correci in belleving ihat this is 2 misuse of
public funds_fogzthe bengfit of private investments on
“the islandcr | |
férdo§¢gg for taking the liberty of explaining

to the Goverxnor what I put in the letter to the Govezrnor
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that the Governor hasn't read yet. My purpose in writing
the Ietter was ¢o polnt that these articles brought that
controversy or ﬁosSibie controversy out into sharp focus,
and that while we In the Department of Natural Resources
can determine how to pa& the ocean its dues in such a
way that we can stablilize the beach and while we believe
that the beach is a part of the naturai resources of
'Maryland that should be preserved, there are élao econonic
and social considerations in that aquestion -~ 1s it
appropriate to usé money for this purpose -- that we'd
like ©to get Economle andVCOmmunity Development and others
working with us on it. |

MR, JAMES: How much money are we ﬁalking about
here? |

MR, COULTER: We have invesited thus far in
interim measuresz in Ocean Cliy approximately a miliion
dollars inclﬁdiﬁg the money that you see in front of you
here, The next tenuré;.. we believe that 1t will take
about eight to tén yaars for the ngeral deernment to
come on line if we accepi the program that they propose.

So interim protection during this next ten years is laid



out in a plan ana program that 18 now being considered by
,a‘great number of people and probablj w1ll be accepted
by he Secrerary and submitted to you. That will cost‘
in the neighborhood of Len to flfteen mlllion dollarso
The plan is d@signed in such a vay Lhac we have the
higheﬂ“ prospeﬂts of geutlng the Federal Governmenu to
agree that all of chese investments on Lhe parc of the
SLute are part of the 1oca1 investments for matching
purpcse agalﬂgg.fbcﬁre Federal approprlacions, 1 don't
know if you foiicw me on‘tnat or not, but generally if
thelState of Maryland moved forward with investments on
our own in advance of an approved Feaeral proéram, we
could not include chose investments as part of the local
- Btate and Fnderal conLrlbution to be maiched agaLnst a
cmo«thrdionEathrd Lype grant from che rederal Govern-~
ment, or In som; cases 75/23 grantbl Howevexg there is
a prcvisxon Ln the Law tbmt whe1 the Corps of Engineers
and thef of Engiqéers agrees that the advance wOrks
be;ﬂg done by Lhé éommuﬁlty, the Statellnrtth case, can
be hnyovparaLea aubs anciallv or in parc in Lhe overall

progvam, then we c¢an receive cxedlt for those‘lnvestments.
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Part of our work all during this summer with Mayor Kelly
and with our consulcants and with the committee is to
make sure that these groins and anything fhat we do in
the interim is done in such a way that itlhas maximum
1ikelihood to be-acceptable to the Corps.

We've also proceeded with a request to the
Corpslof Engineers asking them to make the formal determina-
tion that our future investments Wili.be_included as parc
of the program,

Mﬁ. JAMES: 1 agree with the environmentalists
to the extent that, if you didn't build anything at-all
at Ocezan City, you wouldn'i have anf worries; but 6nce
yéu get the whole town there, to juét say, well, let her
wash away, that's ﬁretty ﬁard 0 accept.

MR, GOLDSTEXN: Well, it's the same analysis
if you dredge 2 ;hanneln If we didn't dredge the channels
coming'iﬁte Baltimére end these other great ports in
America, they would soon fill up; like Eladensburg,
Bladensburg at one time was the second most important
port along tﬁe Atlantic Seaboéﬁd. Tt filled up to two

feet, and I dedicated i1t several years ago. They dredged
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whaL kLnd o[ measuremem.s,.° or what kinﬂ of measures

are. needed co abablllze Lhe bcqches art thell present
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it back to six "eec, bUL at one Lime, it had a 48-foot

cﬁannel. But the 1ands was hea down, just 11ke the
Baltlmore appy oach channel the V11ginla approach
channel, the approach channels of ihe Delaware River
intc-Philadelphla. 1f you want a v1ab1e aréa éﬁd main-
tain tche econcmy, you nave toc do a certain amount of work,

I thlnk che ecolog;&cs and Lhe conserva?Loni

- ought to get cogether and SLL aown and say, ”Look here's

a gopd programn. Let‘s do ig." Instead of flghtlnw each
6thﬁ¥o

HR, CéﬁLTER;l'It seeﬁs to_us that %eQre inter;
p;étLLng %uate Jollcy ot LeCLlys and sf staﬁﬁé with the

recognltion tnac Marylcnd has set aside of its 33 miles

of coastil1e abouu two- Lhiras of ir 27 miles in natural

conservation reqreatlon type land, The other one-third
is in Ocean City which is”dedicated to famiiy, highmdensity
type recreat&on. And Jin fuanerancc of that polxcy, it

seems. ro us >hac 1t 5 al cogeiher reaqonable te deterane

r

I

Locatlon, as opposed fo JUSL lettlng then successfully
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wash through. There are studies that indicate to us that
that can be done with an investment on the average of

- the ecost of about a hundred and. £ifty thousand cubic yards

o -

of end, but also it is certain that that invesiment has
zo be made year after -year after year into perpetulcy.
On top of thai, there will be occasional storms of a
hundred year frequency or so that will do damage thai has
to be repaired somehow.

| It seems o us, haviné at least solved to our
satisfaction and; hoﬁefully, to your satisfaction vhen it
reaches you, tﬁat we have solved the problem of the
natural system and the most gostﬁeffective way of pro-
ceeding through the interim towsrds a long-range solution.

The two quthions that remain are, one, the

base question, 1s it worih it and is this a prOpef uée
of public funds, and then somewhere along the line ﬁe
should addresz the quesiion, I believe, of how to dis-
tribuie those costs. Is it épprbpriate for the State to
pay them all, or shbuld county and city pick up a parc of
the cost? The‘Federaliﬁovernment on an aéproved project

will pick up, if memory serves me correctly, two-thirds

i



105

of the cost forlmaintaining the public begch‘and three~
quafters of the.cost fﬁ? frovi&in; storm”pfoteciion iﬁ
the way of dunes cr breakwaters and these klnd of things
MR, JAMES‘ haﬁe you ever read Dr Trujtt S
book, ”H;gh Wi 1ds and ngh Tides?"' it's a book that he
traces every burrlcane thac 5 ever hit the coast. Its a
rasc&natina 11““19 book. | |
o MR, COUET&R. I don't helieve I've.reéd that one.
,T m readlng -the“° T ve just flnlshed the book "&he
Beaches Are Moving," tha; a referred to inlthis afticie,
bu# don € believe tha; I've read that one,
| | MR, JAMES- He 'raced and explained and identi-~
fiea.oo explalned every hurxlcane that's ever hit the
Ocean Cluy area. I ve got it fll?d dway someplac. I may
bhe able to and ita
MR. GOLDSTEIN: 5im, how do you reconcile this
program with, say, 11ke on the Chesapeake Bay, if Yvou.
‘wenu to a resori or a beach development where 1t had
'ér051on‘and built s sea wall or groims or jetties, you
assess the front prope?ty owmer '¥" dollars énd-the paople

in the back "YZ" doliars. Have you ever thought about

3
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thﬁt in Ocean City?

MR. COULTER: Yes, we have discussed it, and I
think that‘é one of the guestions that has to be faced
when we come down the line. We've laid the groundwork
for it -- when I ﬁay "we'', I mean the State of Maryland
and the Genera1 Assemb1y. The General Assembly has estab=-
1ished‘an erosion proteétion diétridt. How it will come
out, I don't knoﬁ, but it is conceivable that the cosi of
the beach replenishment and rebuilding can be divided into
two concepts:a oné, a public beach for public use and, two,
the storm protection thaé 18 added to that to provide
protection against storms of some frequency such as one
in a hundred ox one in fifty.

Now, ,on tha@ basis, it could_be possible then
to divide the cost. say, for storm protectlon to be borpe
by the property and the erosionlcontrcl disérict, while
the general use of the beach... or the replenishment and
recreation portion of 1t which is the beach could be borne
by.a combination of State/county and, perhaps, from
variougs iaxes that might be assessed, such as the room

tax that is now assessgsed in Ocean City.



T thing the time to address tﬁose questions
ﬁould be whén we have _Lrom the Corps of Engineers their
firsc plgn that éhows us whau the different fractlons are,
how ‘duch of the cost would go to... Lhat thej would allow
to &0 to vecreauional purposes. and how much for storm
prouectlon purposes, and get some idea of Whgt measures
Lhev re calkino about, | | |

MR, GOIDSTETH'. Yeah, but right now in the State
'pf Maryland ycu‘have several of these erosion controls.
You haﬁe:them in Anne Aiundel County. You've got them
down in Calvert‘Ccunty._ You've got_it.at.kenwood‘Beach,
ArundelwonethemBgyg”_$0u°ve had them for several years;
-ée that concepl is not new, you know.

wR. ce‘umav Ne, and I think that che Bcérd of
Publlc Works “n an ac;ion about uameclme lqs; year made
é landmaVk dECLSlon chat property in che Ocean ClLﬁ area
on the beach s;dc hould parcicipate Lﬂ atorm protecc1onr
and erosion controi th° same way they do in Ocea1 City
on che Bay szde, on che Che sapeake 33,37. Now, that
acthp was mlsunderstoad by some of éur conservationista

friends, and they cpposed that; but i think the basic
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'assumption is thét a certain amount of erosion control
for ﬁrotection of property, that waterfront owners all
around the State ave sharing the cost with the State
through our regular erosion control program; and, while
that concept has never been appliied te the oceanfront,
every time a storm has come along the State of Federal
Government has picked up the expensé = State Government
meaning local government as well as the big State. The
privste propercy ownerlhas never really had to share
directly in any of fhé cost up until the Board of Public
Works decided té go forward with that one project.

MR . GOLbSiEiNz Thank you.

GOVERNOR HUGHES: Any furiher questions?

{No response.)

GOVERKNOR HUGHES: | Thank you, Jim.

MR, COULIER: Thank you, sir,

MR, MIDDLETON: Secreiary’s Agenda.

GOVERNOR HUGHES: Do you want o take that now?

MR, MIDDLETON; Item 4.

GOVERﬁOR HUGHES: Yes, I koow,

MR, MIDDLETON: Normally, we use Budget and
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Building.

rLscal and then went back to the Secretary's Agenda.
Finished up Budgei_..u So we've dcne HDT, so Budgpt and
Fiscal would be.nexter
GO?FRNOR HUGHES: All rightfl:Let’s’gp back to
BLdget and Flscal, | |
MR..WINTEB:  1'm Roger Wintér representing

Tcm Schmidt this afternoon. 1'd like to point out with

.respect to the fo T GEF'item, that in the Agenda itself

it is unnumbered TWefve numbered it Item A-1-GEF, ,I'd
alsqjlike to p01nt out bgéause it does not appear tb be
clear from the text that the items related to the two
hundred thousén& dollar apbropfiation made to ihe Board
of Fubliic WOrko.durlng this curfenc flacal year wh1ﬂh is
for the ectual desxgn of the flth pod of the Tawes |
Buiiding. Twengy“thousand dollars 1is for the prepagation
of the progﬁam tﬁétwauld precéde therNatural Design
MR. JAM@S: ;&nf windows in ;his bg@}ding? is :
this anoth¢r wi?éqW1@s$“pod? ”

MR, Wiﬂ?ER;ﬂ_ihope noiz, 1'm afraid I'm not

able o answer that,
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MR. MILLSTONE: That would be one of the items
that would be covered by the program.

MR, JAMES: Okayn

MR, MILISTONE: Presqmably, it would be compatiblé
with the existing buiidings, but thé'instructions now to
gll archiltects avre building windows will open.

MR. GOLDSTELNM: T hope so. Otherwise, I want to
voté égainst this; i don't know what architect will design
this building, who you're going to hire, but I think the
word ought to get to him loud and clear. You walk into
that building on 2 hot daﬁ,:you almost die. |

MR. MILﬁSTQNE: Right.

MR, GOLDSTEIN: Aﬁd the people complain. They "ve
got all these dam épmpértments ip and they can't breaﬁhe#
Am 7?'[ rilght?

MR, PHIPPS: Yeas, sir; we want wladows.

MR, GOLDSTEIN: i'ﬁe heard move complaints out
of your building and the onerut in Baltimore than any
o huildinés in Mafyland. 6therwise, 1 want to voie "no",
I want to put it in the record, if they dqn“t put windows

in the building that you can open ~- then I want to vote
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MR, wiiLSToNE: Ch, it's definite.l There will
be no moré buii@@qgg.designed ﬁithaut windows that open.

MR. GﬁtﬁSfEINs Right. See this bu 1ding here,
two hundred years oLd you open up Lhese beautiful WlndOW :
you get soime ;?esh aL¥ 1n here, yau ]ook outslde, you see
birds singlng and tne Elowers and the pretty girls walking :
around ;hg 1dnwa]ksa It s greaf, it makes you feel good
Gkay,_-fou got ;hé nesgage. Suppose you had to replace
tbcm,today _  B -

MR SAHES: 0}3 don‘t t:a'.ik“about ic.

MR, COLDSTEIN' You feel the ghosts of George
-Washvng Con here, Ihomas Jek f@rﬂon, J ames Adams, and all
those pecple, Man,_lc 8 good for you. Charles Carrolll.'
oF Cdnol'fton9 Albert Suone9 Samiel Chase, Wll  iam Paca;

it's great.

MR, JAME _;Loule Goldscéin. L

MR, COIDSTEI?“ Yes, sir, and Biil James and o
Ha?rv Wughesu | |

(Laughter )

COVERNCR HUGHES: You can go on and on, you know,
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to the point of being ridiculous,

(Laﬁghter,)

MR, GOLDSTEIN: Okay. Let’s not now, Governor.
let's get on with the business at hand.

MR. JAMES: Okay. Anything else én_this Agenda?

- MR. GOLDSTEIN: I think Item GI-2, page 1...

~let's see here, the sale of bonds here. No, it‘s sale of

a hoat, the Proﬁler, excude me, that boat. I couldn't
read my own wriﬁing ﬁeré. 7

MR, JAMES: Which one is thaﬁ?

GOVERNOR HUCHES: 2-GI on page 1.

MR. COLDSTEIN: How come you didn't use a local
auciionieer on selling this boat?

| MR, PHIPPS5: We asked for bids, and he came in

at three-~cuarters of one per centc. |

MR, GOLDRSTEIN: Oh, I see.

MR, PHIPPS: And Campbell was one per cent; 50
we took the lowest bidder.

MR. GOLDSTEIN: 1 get you.

MR, PHIPPS: So it's noi very much money for"

selling ict.
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MR, GO;DSTEINE Right. Item 8-CI on page 6.

MR, jAMESé Coﬁld I ask about 57

'MR. GOLDSTEIN: Excuse me.

MR. .Jz_xmsz In this budget... I notice this
Hnivéréity of Mééyland, neveflhave a surplus, it always ..
bealances out. They al&a?s spend_exactly théhamount of
the surplus. On this particu1ar item, you gef down to
yiscellaneous obefating exﬁenses,lit's-obviops that thgy.
put that 37,842'in there just to make the figure balance
ou. Do you.alﬁa?s look at that? Do you look at thai?

MR, WiNTERE Yesh. 'In this case, for example,
the food catering services, the food service icself, the
miscellaneous ope?aﬁiné expenﬁes in this case arve items:
of eéuiémeqt reié#ed_to the-operation_of the cafeterisa;
fof examplé, itiiﬁvqlvesDurchase of.a tabie and several .
othef items that, I ag;eé'with you, does tend to add the
game amount. Iﬁ‘seems ?o be én Opportﬁnity faﬁ the‘
‘school to utilizé available fuﬁds to ﬁurchase.the néeded
items; in this éése, the feeding of the extra hundred and
sixty-nine stude#ts.

" MR, JAMES: Good thing other departments don't
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operate that way. We'd never know what they're doing,
really doing.

GOVERNOR HUGHES: 1Item 6-G1 has been withdrawn.

MR, WINTEﬁ: Item 6-GI, yes, sir,

MR, JAMES: On page 5 on 7-CI, you know, I'm
for this, but what amazes me is that the Department of
Natural Resources has to employ somebody to do this,
The Depertment of State Planning several years ago nre-
pared a document which identified all of the features of
the State, I'suppose you'd say, interesting features in .
the State of Maryland. I have a book at ho@e which séemed
to do exactly this. Now we have to pay The Nature
Conservancy $311,707 to maybe do what the State Planning
Depzriment has already done. 1'wm just wondering why we
have to'get Nature Conservancy to do something that the
State Planning Departmeﬁt has done, and the State Depart-
ment of Natural Resources‘reallﬁ ought to be able to do
itself,

MR, PHIPP5: We have some base material to start
with, but there's been several siudies of thils nature --

one by the Smithsonian Institute on critical areas and
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natural aveas, but we believe that the whole Stste really
does not have a good inventory. We will start from the
inventory and use ii; but Steve Hsmblin from The Nature

Conservancy is here. Steve, do you have something about

that?

MR. JAMEés Yeah; it was the natural areas of
the State. That was the study made by the State Planning
Departmenﬁ. J

| - MR. HAMBLIN: T can answer.a nuestion if vou'd
like.

MR. GOLDSTEIN: 1 wonder if you would define
therward "aatural heritagg.” Giﬁe your-name,and where
vou're from, Mr. Eamblin.

MR, HAMBLIN:_ Steve Hamblin; T'm Mid-Atlantic
Director for Nature anservancy.

MR, GOLDSTEIN: Do you live here in Maryland?

MR, HAMBLIN: I live in the Distvict of Columbia,
and my office is in Mavyland.

M., GOYDSTEIN: Yes, si;?

MR. HAMBLIN: The Natural Heritage Program here

will be the same as our Natural Heritage Program in
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twenty-one other states, and it essentlally combines and
utilizes all previous existing natural area work.

MR. JAMES: Are jou aware of the State Planning
Committee study in this same area’?

MR, BAMBLIN: VYes, sir, I use it all the time.

MR, JAMES: 'Okayo

MR, HAMBLIN: And the Smitﬁsanian inventory and
the Coastal Zone Management Unit upland natural areas
study. They're all done on differeni formats. The infor-
mation is in different types of documents. Yéu can't
_ work with them on the same basis.l What our program does
is put 21l that data on the same foofing. Tt updates it
and makes it available to all the plapnning agencies on 2
daily basis. 1t's been highly successful acress the
countyy. |

MR, GO@DSTEIN: When yéu finish this study, can
the members of the Bbard oflPublic Works get a copy of
the rgsults?

MR, HAMBLIN: Yes, vou can.,

MR, GOLﬁSTEINE How 10ng will it take you to

make this situdy?
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P
ow

MR. HAMBLIN: Qur pilot program takes two years
to get the program up to ccmpletg operational speed.

MR. GCLDSTEIN: 1In other wnrdélthen, this con-
tract here goes from October 15 of. '79 through '81; SO |
it’s two years, gnd that's going to be the tgtal cost,
$311,176. | | |

MR, HAMBLIN: Ves, sir,

Mﬁ. WiNTER:‘ The total cost is $&11,000 with
The'Conservangﬁ'inveéting, in fact, $100,00070f their
efforc.

GOVERNOR HUGHES: Ii's a three-way split, the
. Federal Government puttiﬁg up $2090,000, the State $100,900
and the Conservan¢yl$100,000. Secretaxy Andrews'came

here to anncunce that grant.

I

'MR.‘GQLDSTEINS Well, see, it doesn't say that
here. |
, MR, JAMES: It doesn't say that here.

MR, GOLDSTEIN: You say two hundred Federal

money, Governor?_‘.l
MR, W;ﬁfER::Two hundred thousand,

GOVERNOR HUGHES: Two hundred, yes,
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MR. WINTER: The last paragraph of the ltem
points out the extra hundred thousand dollars from the
Neture Conservancy.

MR, GOLDSTEIN: And a hundred thousand from the
Natiwe Consecvancy; vight?

. GOVERNOR HUGHES: Right, in-kind services.

MR. GOIDSTEIN: And then the State puts up...

MR, PHIPPS: $105,588.

COVERNOR HOGHES: 1Tt's basically 50/25/25,

MR. COLDSTEIN: 50 per cent, 25 per cent and
25 per cent. Thank you, sir.

GOVERNOR ®UGHES: It was announced the same day
' that Nature Conservancy gave us ten islands in;the Potonac
River, »s a matter of £act. |

MR. GOIDSTEIN: How many copies of this report
will be published?

MR. HAMBLIN: Paxdon me, sir?

MR, COLDSTEIN: How many copies of this report
will be published by you? |

MR, HAMBLIN: There will be an executive summary

repovi published sometime during the second half of the...



sometime dﬁriﬁg;the second year of the program, and be
unlimited auantities available. |
'MR, GOLDSTEIN: Limited? How many ié that?
MR. HAﬁBLIN; 1'd say anyone that would want
one could get ouéo
MR, GOLDSIEIN: Right. 1'd sure 1ike to see
the Board of Pubiic Works get a QOpy_of this study.
GOVERNOR HUGHES; How about brieflyljust address-
ing the purpose;of this? 1t's sort of, as I undersicand

it, an inventory of chings that could be of use in plant

[
sites and other;fﬁings in the future from an environmenial
standpoint.

MR, HAMBLIN: It's an invenitory of what's re-
maining of the imﬁortance now in natﬁral areas, but
épeciés in-Marylgndf Oq a map basis, your normal USGS
topographic map, it plois out theilocatian of these
épecial e1ement§“0£ Maryland's heritage, and this data
is also computerized and it“s available to eﬁeryone_
making environmentalhﬁecisions, o power plant siting
people, highwaﬁfglanuersP private develqpersf corpora=

tions wanting to locate in the State; and it tells them
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ahead of time whether or not they will be facing potential
regulacory problems by locating a facility in a senéitive
areaor It's an early warning system that fosters, in a
certain'sense, development.

MR, JAMES: Did you say it was kept up to date?

MR, HAMBLIN: Yes. This is one.of the sort of
unicue features of the sysitem, that it does not become
obsolete.

MR, JAMES: You keep it up to date, or does the
Depariment of Natural Resources?

MR, HAMBLIM: Beginning yvear three, the Depart-
‘ment of Natural Resources will update it.

| MR, JAMES: Okay.

GOVERNOR HUGHES: Thank you.

MR. COLDSIEIN: Excuse me. VBne auestion,
Governor. How many people will be reauire& to keep it
up ¢o date? How big a staff?

MR, HAQBLIN: Two o three peoplé.

MR, GOLDSTEIN: Two to three pcsople; hear that,
Bustex?

MR, PUIPPS: Yes, sir. We should be able to



absorb it.
MR, GOLDSTEEN: Okay. Ycu;re not géing to have
a whole new'buréau:acy. |
. MR, PBiPPS: There's a 16t of respénsibility
each yéar wa haye t§_absorb} so we'll keep trying.

MR, GOLDSTEIN: Thank you. My next one is

'MR. PHIPPS& This is a subject, tbé conitractor
would sﬁudy‘the potential impact of cosl fired plants on
alr qnality in tﬂe rough terrain of Weétefﬁ ﬂéryland. |
We have ﬁodels.nég whgfe it's enly valid in level, flat
coqntry areas. ﬁértin Mariett# was celected by the
Selection Committeg as tﬁe mos knoﬁle&geable and best
eauiﬁped to do téé éervice.

MRﬁ:GéLﬁSTEIﬁ; How abouﬁ this Environmental
Measurements. Iéé.?l N |

MR, PﬁIPPSﬁ  They had a very low rating by the
Selection Commitﬁee which is made up cf‘the sciencific
council that weﬁ%df ! o |

MR. GO?DSTEINg Okay. Thémk y@u,.sir.

COVERNOR HUGHES: It seems to be tremendously



way out of line with all the rest.

MR. PRIPPS: Well, the sixty-four is way out of
line.

GOVERNOR HUGHES: That's what I mean.

MR. GOLDSTEIN: Thank you. 1 see the Trans-.
portacion peoplelare gone. There's en item on dispoéal
of property, Governor, under 10-DP. That's where they'
had those seventy~two drums of menthenol, and they sold
them for $77 for the drums. -The average drum is worth
$5, the empty drﬁm, a fifty-five gallon drum. Most you
havelto pay $10, but you can buy one for $5 and use it
fof garbage. Somebody got a bargain, Just wanted to
call it to your atiention. I meant to aék the Staie
Highway people before rhey left, but they're gone .now.

MR, JAMES: Those things are hard to get.

MR, COLDSTEIN: Yes, sir, good steel drums.

MR. JAMES: We use fhem on ﬁhe farm.

- GOVERNOR HUGHES: Ves, but getting them full
of something you doa't want might make it less atiractive.
- MR, CGOLDSTEIN: Thset may be true. 1 say for

somebedy... They sold them to Agro Motors for $77.



MR, MILLSTONE: They took bids on that.

MR. GOLDSTEIN: Did they?

MR, MILLSTONE: Yes, six, That was the.‘.°

GOVERNOR EU?HES: Were they‘the_only bidders?

MR, wimm;ﬁs Yes.,

‘MR, GOLDSTEIN: I reckon some ﬁarme;.,f anti-
ﬁreeze, he céulﬁ probably use it in his tracfpr, 1 don
knaﬁoA

MR, MIﬁDLETON; No, you canft.useit the way
you've got the pressure cgpsbecause.it will boil away
on you., That stuff boils out. That's the problem. It
has 2 low boiliﬁg point, - 8ee, it will boill under water

MR. JAM?S: 1 move we approve it;_“

MR. GOLDSTEIN: Second the motion.

¢

CGOVERNOR HUGHES: Tt's moved and seconded we |

approve ﬁudget ag@ Fiscal Planning's Agenda. ALl in
favor, say "aye'. |
BGARD:MEMBEBS; Aye,
GOVERNOR WUGHES: . Opposed, "noﬁ;_
BdARD MEMBERS: (No response.)

GOVERNOR HUGHES: The ayes have it. I guess

we



g0 te the Secretary’s Agenda.

MR. GOLDSTEIN: The Secretary’s Agenda, Item 1,
the one abo;t that bond. Bill, doesn‘’i that have to be
okayed separately? That'matching money for Baltimore
City Jail.

MR,.JAMEQ: Well, there are several bond issues
here. Item 1, that's the Baliimore City Jall; Ttem 37 is
the Jobns Hopkins Medical School; and 38 is -- iét‘s-see -
Maryland Insticuie, that Icem 39, I believe, Item 39, )

MR. GOLOSTEIN: Item 39, page 44, Maryland
Institute, College of Arts.

MR, JAMES: VYeah, Those tﬁree bond issues,
the grants, maybe we ought to move on separately for
approval. |

MR. GOLDSTEIN: Yeah, that's why.I was calling
yourlattention to it;' .

M, JAMES: And I want to ask mfa Middleton if
he would'immediately gend coples of those over to Charles
Jones, Deputy Treasurer. Do that vight away.

MR. MIDDIETON: Yes, sir.

MR, JAMES: Because we're going to have to revise
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our next bond issue and add these
MR, MIDDLFTON nght 1° 11 be glad to.
MR, GOLDSTFIN ACLually, it s four, isn't it°
It s Ifem 1, 37 38 and 39 ‘There's actually four of them.
MR, JAMES: 1, 3?..o4 o |
MR, MIDDLFTDN‘ 38 and 39,

MR. JAMES: All ;1ghc, four of rbem, all four

éf ﬁhem.
GOVERﬁDR HUGHES: Do you Qant_to move on those
: sepérately? o | | |
MR, JAMES: .Yes, I'd like to move dﬁ those
separately.

GOVERNGR HUGHES: We can take all four af them
in_ona motion; N |

MR, JAMES: Yes,

MR;.‘G;OIDSTEIN:' ‘I second the m;ation,

GOVERﬁOR‘HﬁGHES: It‘s been moved we approve
items 1, 37, 38 and 39. All in favor, say aye o

BGARD MEMBERS° Aye,'

: COVERNOR HUGAED. Opposéd, “no".

BOARD MEMPERS: {No responsa.)



GOVERNOR HUGHES: The ayes have it.

MR. GOLDSTEIN: On this Item 3 on Wetlands,
have they gotten rid of all the objections on that,
building a causeway?

MR, PHIPPS: Lagenfelder?

MR, COLDSTEIN: Yeah, remove those sunken bargee.

MR, PHIFPS: 1 believe they have, sir.

MR, GDLDSTEiN: That's where &hey have all those
oyster shell degcsits over there on Kent Island, Governor,
on the north end up there; -used to be the old docking
area for that ferry that used to rTun from Love Poinfo

COVERNGR HUGHES: Smokey Joe.

MR, GOLDSTEIN: Smokey Joe, it used o vun from
Love Point over to Baltimowe.

MR, JAMES: Thé Army Engineers objected
originally. Did they come éiong wich the new plans?

MR, PHIPFS: 1'm not sure;-sir. 1°11 check.

MR, JAMES: Because that hes to be approved.

| MR. GOLDSTEIN: Okay. It seéms to be all right
then, I reckon. My next one was item 20, page 23..

Shouldn't this read 8%t. Marv's River instead of St. Mary's
. y 34
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Bay? .
| MR, MIi.)DLETDN:- Ttem 207
MR, GDLDSIEIN' Yes. |
MR. JOH&SON: Mv name is C]ifford Johnson. I'm
winbvunﬁlronmnntai Health Admlnlstrarlon This is, I |
believe, the 1ast eeament of the design for what they've
been calling Stf‘Mary .n,'well, it's Bay Interceptor
which runs down élonn }.belleve, hlghwavff,towérd Point
‘Lookout down there. ‘ - - | |
| | MR. GObDSTEIN° Yean, 1 know, down‘Route 5
MR. JOWWSOW- No, it cuts straight dowm and
" then across Mﬁ;tapaﬂy ROad is.it? It cuts back in there.
MR. GO}DJ?EIN; ihat goes over éast towards the
Névgl Air Sﬁatiop._' | |
| MR. JQHNSOH:' Well, the treatwent;plaqt,,; It
eﬁds up at the treatmeﬁt plant which is just'south of
" ¢he Naval Air StatLon, ‘and ic goes OL down €O St Mary's
City. Thac‘v where the name came Erom. _ |
MR. COLDSTETN' esh, but they call it Stq iy ”y 5
Ciéy Bay_Interceptgr._ s rhaL the real name. of 1L? It's

really St. Mary's River.

\
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MR, MILLSTONE: 8t. Mary's River, it is.

MR, GOLDSTEIN: Because I'was trying to find
St. Mary's Bay on the map. It's always been called
St. Mary's Rivei.

MR, JOHNSON: Mo, but T think it's Bay Inter-
cepior because it'e on theé Bay side of the peninsula.
I think that's wﬁere the term comes from.

MR, GOLDSTEIN: Oh, I sce.

COVERNOR HUGHES: The Bay goes with Interceptor
rather than with St. Mary's,

MR,lJOHNSON: It's not referring to St. Mary's
Bay.

GOVERNOR HUGHES: It probably should be St. Mary's
City Bay Interceptor. That’s what it says up st the top,
snd then at the boitom it leaves "City" out.

MR, GOiDSTEIN: Okay. 1 just want to be suxre
we have the right terminology. That's my only cuestion
ont that. .

Item 24,

MR. JAMES: Ttem 24, I wanied o ask a duestion

on that one.



MR. GOLDSTCIN° Ttem 24, too; 1c s a big expense,

MR, JAMES° I thlpk, d1dn t we adopt gome rules
mhhch cover thls7 | | ‘

| MR JOHNSON° ‘Yes, sir.'

MR. JAMES° The auesc1on that I'm asklng is
haL there’s no srauemen in bere Lhat Lheve rules have
bee1 complxed wiuh Lha is, where you have failir g
,sepLic tank svucemeb _ o

ME. JOHNSON‘ Weil T zhink the comphtation is
verbatim from the rules Teall . I didn't put a Specifié
éta;oment saying.,. - dtd put: a aetetmxnation that it 1s
inellg ible for Federal Eundlng whlch.was one of the main-
stays of the rules, '

MR, JA‘EES;.Yeaho 'How aboﬁt.an is“fhis a prioy
app?o%al? Is h1s a pvior appfoval befoze ‘start of work7
o MR, JOHN%ON’ Yesf They have not started on
this, . | | _" 7

| MR, JA&ESéV Okay. I do think‘whéﬁryou have
thesé, you ought to pui a statement in there that the
rules the Board:of.Public Works adopted on a ;ertain date

have been followed.



MR, JOHNSON: I've got some more coming-down
the pike, and 1'd like to just mention them here if I
might, Back about two years ago, we had a contiﬁgent
from Friendsviile in heve, as you all will recall, a large
group.

MR, GOLDSTEIN: Very familiaﬁ with it,

MR, JOHNSON: 1've been out éhere, and we've
gone over the whole town's finances and everything else,
and I've got it sitting on my desk; but the Department
of State Planning came along and said, "Hey, how ﬁaﬁy
more Friendsvilles have we got?" 8o, within a matter of
a couple of weeks or so, 1 will have reviewed the indebted~
ness of all communities of that néture that got their
granﬁs undér the old program and where they stand finan-
cially vis-a-vis their debis from us and FHA. 1 think
I'1l probably have a list of abour msybe as many as a
half-dozen or so thak I'll submii to you indivi&ually in
letters before T go any further, and say, "Hey, I've
looked at ali these towns; it looks like maybe we can
backfund some monef into them perhaps," depending upon

your pleasure.



MR, GOLDSTEIN: Sudlersville’s one and Walkers-
ville. | | | | o

MR, JOHNSON: Spdlersville has:already Beeﬁ
befére‘you. _ : | | |

MR, GbiDSTEINE Yé99 éir,

MR, JOHNSON: That was the first one, aad
Friendsville waénéo.be the secon& one, snd I?vé got
&cc1éent. I’ veréoc-SeéreLary, -There s a few of them
scattered here ;ﬁd there, 3ome of whlch have not beenr
comﬁLalning for money, but~when you t F'. a iook at whau
they re pafinv and the annual fees for thelr service,
séwer service, 1t-seems 1nord1nately high ccmpared to
§théf-commun1Lié;“ -I | - o

| ,MR° uO*D”TEIN*; How‘about ?rince Frederick,
F"“yland7 | | - |

MR, JﬁHﬁSON:.? don't recall if tﬁét’s oﬁ Ehe
liétor not. R;éht now Qe're doingﬂ..

o MR. COLDSTElN' T lnow they just had a meeting
ﬁcwnltheres and I knaw aciie widows chere wiio are raising

a]l kinds of hpll They ve jacied 5105° prices up so

high. lt 8 worse than Acc;dent, belleve me, Or Frlendsvillc,



133

f can tell you that.

MR. JOHHSON: 1I'll see if they're on it. They
probably didn'’t borrow any monéy, and that's the only way
i'vé got to identify whether they're in trouble.

MR. GOLDSTEIN: I see. Okay. 1 know Friends-
ville, we've had to kind of hold back on collecting their
money. First, they blamed it on the Highway Department,
Covernor, when thgy built thaf highway out there, and
sald they disrupted éverything., It's a long story.

GOVERNOR HUGHES: I remember that, the National
Freeway. |

MR, JAMES: Well, the problem before was they
5 jﬁlunged into these things, and then after they all gof in
trouble, they'd come in and ask the State for money; so
wé txry to geﬁ'the things approved in advance so we know
where we stand.

MR. COLDSTEIN: - And let thém know how much they've
get to pay. Are'theée people here agreeable to pay
$1,050 to hook up? | .

MR. JOHNSON: We sent this out to them before

I brought it down'hére, and séid, "If you don't like it,
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had construccion pending. Thai's how this increase came
about. Now, apparently, this is... at 1éast two years 2ago
when che grant was originally approved'as a step three
grani, it was all taken into consideration with the other
treatnment plants on the Patuxent.

MR, JAMES: 'Well, all I've been able to rezad
about the Patuxent River, that the place is overloaded
now. Here's another one.

MR, COLDSIEIN: Theve's been a series of
articles written in the local papers about a survey made
on the River.

MR, JOMNEON: I think chis may actually -- if
I might, I'm surmising now ~-- it may well reduce the
loading on the River because of the increased and better
effluent that yvou're putting out, as opposed to what
you're putting out there right now.

| MR, JAMES: 1 hope so. 1 think we ought to
have gsome informatlon. 1'd really like, if you ean get
ug any more information, a 1llicle more information unon
that, 1'd liite to have 1t. 1I'm not going to hola this

up.
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MR, JOHNSON: Okay.

MR, JAMES: I don’t know how maﬁy of these
ganitary diqusal_plamts_we can build on it,‘the_?atuxenf
River. If's reached the-poinﬁ where the nutrients build
up in there. This river.cénft_stand i, that's all.

Mﬁf JQHﬁSON: There is a treatment plant at
this point now, as I undérstané it. This is to increase
and impfove it...

| MR, GbLDSTEIN; Yeah, but as you know, many of
thpse treatmen! planis failed during the sto;:*m'Davide

MR, JOHNSON: Yes, sir. |

MR. COLDSTEIN: As a vesuli, they had to cloae
the whole Patuxegt River from oyéterimg; right, Mr. Phipps?

MR, PHIPPS: (Nods head affirmatively.)

MR. GQ;ﬁSTEIN:, The whole fiver was closed,
and that’s the %érgest riyer in the State of Meryland.
1t starts at Pa;; Springs and flows out into the Chesa-
peake_Bay at qumlPoint and Cedar Poini;a They ciosed
that_whole.rive; up because of éhat deﬁicient operacion
. of those sewage plants during that storm. And the people

down there are really up in the air, Governor.
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GOVERMOR HUGHES: 1'm going down there soon.

MR, GOIDSTEIN: When you getldown there, the
oysters will be £rt, juicy and nice. -

MR._JAHES:"There really ought to be an overall
study -- I guéss 1t's being done ~=- as to how much sewage
effluent this fiéer can stand. |

MR. JOHNSON: There are a number of groups and
studies being done on the Patuxent River relating to ail
the treatment plants that aré there. 1 think there's
one currently, a cpntinuation of earliex studies,.which
really comes backrto'DNR and their discharge permitted
program,

MR, GOLDSTEIN: You see, Dr. Wolmer one time
proposed bringing a pipeline out in the Chesapeake Bay
instead of dumping all this in the river, in that larger
.bmdy of water; Cost more money, yes, but you could hook
it in like they've doing down at Kent Island and -like
they've done out here at Sandy Point.

MR, JOHNSON:' 1 think the Department of Natural
Rescurces could probably give you.much, much betier infor-

metion on the status since they do issue permits for each
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of these plants;ag Eoﬁwhat dischazge_amognt.gnd‘tqtal
loading as far gglppllutants.

MR, JAMES: Well, I don't know what responsibility
the Board of Pub}ig:ﬁprks hag fin thiﬁ_axeéc It probably.
doggg't have very much._wlt?s p:obably.just_limitéd to -
the_f;scal aspects, but at the same time I really think
that some recogn}tiqn ought to be madeFof the capggity of
the;rivexf Okay?

_lMR. GOLDSTEIN: . My next ltem is Item No. 28,
I see you eliminsted a certain amount of mnney because of
thefrjghtsfpfvﬁqy for hikerfbiket‘trails and ali. This
doesn‘t have anyching to do with the sewer and water.

MR, JOHNSON: Yes, sir. The Fnvironmental
Protection Agency, which 1s the prime determiner on what's
eligible and what's noﬁ_eligible as far as cosis are
congerned in thegg projecits, has sét Eorth a.policy thqﬁ
vhere, you known_thg county or. the applicant wants to
put in a hikexlbiker tfail? fhey’il oniy pay the ecuiva-
lent of reatoragiéu £o the natural site that it was originaliy
hefore the sewer was pui in, which weans they’d giﬁe a

ceriain amount of crvedit for grass seed and leveling and.
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retopsoiling the érea towsrd the cost.of the asphalt
hiker/biker trail. So you get kind of a split. The extra
has got to be picked up by the applicant.

MR, GOLDSTEIN: Thank you., ﬁow aﬁout Item No. 317
I“ﬁ‘particﬁlarly'interested, Covernor, in the 'b" part
down there at 5t. Clement's Isiand. How much moré work
is going to be done down there, Buster, to compiefe that
erogion project there?

MR, PHIPPS: This appropriation will take care
of just about 80 per cent of 1t.

MR. GOLDSTEIN: How much?

MR. PHIPPS: lAbout 80 per cent. 1It's almost
all the way around the isliand.

IR, COLDSTEIN: Why can't we get the rest of it
finished?

MR, PIIPPS: I don't think we have enough money
.appropriéted, Weére moving toward completion.

MR, GOLDSTEIN: Well, see, you're going to
tfansfer)a miilion up in "2, five hundred thousand...

MR, PHIFPS:. That's different ﬁoney, sir.
That's & loan program. The other is transferring the

woney that was appropriated for the project. Oh, I'm
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8OTYY, thg five huqdred tﬁousaud, St. Clemgnéfs Island,
o MR. GOLDSTEIN: | That St, Clement'é Island

project has been golng on for several years now, and

you ve.gcb the worst kind of erosion on Lhau rlver.

MR. PHIPPS We just put in 1ast year.

MRF CGLDSTETN' _Ig 8 one oﬁ the most historic
plaeé; in the Stacec: OKay. Ha&e yoﬁ_e;er been theré,
Governor St Clnment' Islaﬁd? | o |

| GQVERNQR HUGHES: (Shakes head negatively.)
X want to go do-n cheree |

MR, GOLDSTEIN Vou really ought to go dovm
there sometimeﬁ Mavoe on Maryland Dey fly down in a
helicppter.- Really something to see, That s where they
have %he Cross | |

GOVERNOR ﬂUGﬁLS.l Yes, I've seen tﬁat.

MR, GQLDSTEIN: It's a beauvtiful place.

MR, JﬁﬁES: VOn theseilt&ms 31 and 32, you say
the projects aré'qﬁmplete and then y@ﬁ %ecoéd the docu-
ments, as I recéii Ehis. Don't wou record thé documents
in advanée‘nf tﬁeiprﬁject being starééd? |

MR, PHIPPS: Yes, sir, we do.
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MR, JAMES: Do you?

MR. PHIPPS: Yes.

MR, JAMES: Okay. I just wondered about inter-
veﬁiﬁg lands. Okay.

MR, ?ﬁIPPS: We've had to introduce iegislation
this year to clavify that and make it a different program
and make it transferrable;l We hope to mbdify the prograﬁ
as far as land records are concerned, deeds on records
" and loans. Make it easier to‘transfern

MR, JAMES: Oh, yes; The one I was thinking_
about specifically was, say, 33. It says, '"The project
is now satisfactorily completed," and then the instrument
is recorded, and now ﬁé-are asked t¢ levy the land. I was
just wondering 1if we.,. Well, as long as the insﬁﬁument
ig vecorded at the start of the work, I think we're all
rvight.

| MR, PHIPPS: (Nodé head affirmatively.)

MR, JAMES: Okay. That's all I have.

MR, MIDDLETON:- GCentlemen, I think we'd better
put in the vecord that we revised Item 18, 26, 35 and 36

in our Agenda, and you have copies of those. They were



just typographicsl errors that had to be corrected.

MR. GOLDSTEIN: 18, 35 and 36?

MR. MIDDLETON: Yes. | b

MR. GOLDSTEIN: 18 and 26,

MR. MlDDiETON:ﬁ 18, 26, 35 and 36. |

MR, GOLBSTEIN: Okay, Cpen Space. __I_ter'n No. 3A
. on Open Space, the_ﬁrice they’re paying is way above thé 
€V0 appraisala._.. o | o
MR, PHIFPS: 1It's court awérded,.
MR GQLDSTEIN:' L know. I see that,
. ﬁR.,PHlPPS: Tﬁe appraisals wefe &one in May of
4. "

MR, GQLQSIEIN: { mean, theappra@sals average
a;ognd tweﬁtyutyp hundred and fifty_dollérsof'the two
appxaisers, andpthe'award wés seven thousand a hundred
and fortye-two dollars, so somebody was way off, ﬁeren't
they? See, Govgrnor; _

GOVERNOR HUGHES: 347

,MR.GQ;PSTEIN} Yes, sir. Thgﬁagergge of the
two_appraisals,ng:non ﬂgll and Gels;on, an average of

around tweniy-two f£ifty, and they come in at seveniy-one
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fortyﬁtwoo

MR. PHIFPS: The appraisals were of May of ‘74,
The projeci was épproved in January of '75, and then the
court sward just was recently.

MR, GOiDSTEIN: Big difference, isn't it?

MR, JAMES: Pretty expensive property.

MR. GOLDSTEIN: Yeah, see; thé court award was
sc much above, way above the appraisél, the average
" appraisal, alwost five thousand dollars an acre.

MR. JAMES: On & and 5, therg‘s .o

MR,'GGLDSTEEN: Yes, 4A, my cuestion was why
was there such a large Increase in the cost. The original
estimate was seventy-two thousand aﬁd now it's a hundred
and elghty-three thousand.

MR, PHIPPS: There were seven bidders on the
project whb just czme in higﬁer than thev originally
estimated.

MR, GOLDSTEIN: I see.

MR, PHEIPPS: That waé approved again in March
of 76, |

MR, COLDSTEIN: The same wey for Item 3A.



MR. PHIPPS: Ten bids on that property.
MR, 54¥55’, What I wanted to ask, is that
Federal money caﬁ be use& any way for construction
improvements? .” o |
MR, PﬁlPPS::Yes,
ﬁRy JA@ES; Do you bhave anf partiéular alieca~
tion éf that, Drlgan'you ﬁsé that any way y&u want to?
MR, PHI?PS: No,-they have_recuiremenééo- If“s
with the Open Space money, but it's 211 lumped in one
fund. The réasép whry ﬁe're using the Land and Water'
Conservation ncwjis because ve're running out.of.money
in_P;ogramlOPénlsééée, and.we‘re gett ing by. _
| MR,.JAEES: Is that just pooled with the fund?
Do yéuput it'in:?hé”sgmelfuné? | |
| MR. ?ﬁEPFé? .?esn sir, it's just deposited in
one account. . | |
. _ ﬁRa JAM&S? iﬁ’s administered undéf the same
pr:i.nc;iple? . | |
MR PHIPES: Yes, six.
MR, CGOLDSTEIN: How ahov;it Itelm.'éA? ’Ehe?:e‘you

have appraisals... N
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MR, PHIPPS: That came before the Board...

MR, GOiDSTEIN: I know, bui eight thousand
doliars, and you brought in a verdict of eighteen thousand,
a difference of almost ten thousand;

MR, PHIPFS% Those appralsals were April of '75,
and the Bozrd approved it previously in April of '76 and,
of course, the court awsxd was in '79,

MR, GOLDSTEINM: ‘Why were they so long in trying
the case? BSee, it's four years difference. If they
tried the case prcmptly, we probably wouldn't have had
that high of award. Are they still delaylng the txrylng
of these condemnation cases that long?

MR, PHIPPS: This has been up to Baltimore
County, not the State. This is a local project and not
the State’s project.

MR, GOGLDSTEIN: Oh, I see,

MR, PHIPPS: We hope we don’t have to make
condemnation anylmore than that. We're a little short of
meney.

MR, GCLBSTEIN: You've heen delaying them for

years.,
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MR. PHIPPS: Speed them up, then we've got to
slow them down. | N

MR. JANES'l On TA, I wish you'd explaln soneLhing
to ﬁﬂ;_ 1 den't eui;e underGLand how you figure rthe 25
per cént when you have a gran -, a donation of land,
| MB. ’ﬂIPPS That 8 a glfc of Irving Ober.,
Of ccurse, thev ve named the park after him. The locals
lare putting up 17 per cent and the valun of the gift
can be used as para of che local coniributlon. Now,
thi& glfc has a vglue of Ewenty- Eive thousand dollars,
and they re golgg to use it over a fLVEmyear'pericd,
tfive thousand déllaré é vear, o

| MR, JAMES' 1 was tyylng tc nguxe out just

how tﬁat works, IE }ou have a progect, say ic 8 worth...
I mean, a cotal progec; thatis costing, we'1l say, four
bundred thouaand doliars, if the loeal people have a
donation of, sav, a plece of ground woth waty thousand
apd then they put up an addlt»onal fifcy thousand, is
thgn the way Lt.works?

MR. PHEPPS: You can use 75 pef cent of tﬁe

appraised value of the donation as the local share.
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I guess it was set at 75 per cent so that with taking
cases, any inflated value as far as the préperty values,
| MR. JAMES: 1 see.

MR. PHIPPS: 1Ii would be 75 per cent of that.

MR; JAMES: 1 éeem |

MR. PHIPP5: As the local chare.

COVERNOR HUGHES: What's the name of the park?

MR, PHIPPS: 1Irving Ober is the peoplé‘s name
that gave it.

COVERNOR HUGHES: Irving?

- MR, PHIPPS: Yes, Irving Ober, and they naﬁed‘

the park after him. I1°'d like to wiﬁhdraw. 8A.
| MR. GOLDSTEIN: 84, withdrawn?

MR. PHIPPS: Yes, the county requested we withe
draw it.

MR. JAMES:_ That was the one 1 couldn’t figure
" out. The total cost of the project was a hundred and
fifty-nine thousand. Wait a minute now. The éotal cost
of the project is two twelve. How do you figure the local
éﬁarg on that one? |

MR. PHRIPPS: TIi's 75 per cent of the appraised
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Value they're allqwed to use; so the appraised wvalue
woulé have been; whéf another eighty thouéand dollars,
I'gﬁess. Use 75 per cent.- So.thét°é their share, 75.

MR. JAMES You didn" have the appralsed
value in hexe. -

MR, Pﬁi??& wé withdrew 1c I didn't bring
the file, 80 T don t have it. |

MR GOLDSTEIN°' My next one is 14A Ocean City.
I can't make out the sixty dollar an acre land you've
got dswn the?a T'm Lrylng to find that.

| MR, PHTPPa' Oh T thlnk that 8 clear in title

to the qtate Wetlandua o

MR, COLDOTEIN Voﬁ What?.l

MR. PHIPPa.ﬂ IE g State Wetlands Lha surround
the properiy tham we“"p clear in title and app;alaEd aS...
o MR, GOLDSTElN* uiwty dollaxrs an acve. I didn't
know they had any wetlands you could buy for Sl?ty dollars
an acre. Seems 1¢ke an awfui Tow prlce., But the other
land is worfh ;;ﬁ ;hou and dollars an acre.' T studied
that thlng and =X udied ir. o .

ME. “HIFPQ I.think ic's a fair appraisal

i
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because ithe properiy was assessed at a hundred and ninetyw
seven thousand dollars.

MR. GOLDSTEIN: Well, right here you've got
three hundred and ninety-eight thousand, one appraisal;
and the other one is six hundred and eighty~seven thousand
dollars. See what T'm saying?

MR, PHIPPS: Yes,

MR, GGLDS&EIN: One guy appraised it at...
both appraised, evidently, the wetland at sixty dollars
an acre. The féstlanﬁ, one appraised it at seventeen
thousand six thirty-seven, and the other at tem thousand
two tweniy-seven.

MR. PHIPPS: I think the four hundred thousand
1s é fair valuation because it's assessed for a hundred
and ninefywseven thoésand, and it's waterfront on the Bay.

MR, GOLDSTEINs Oizay. Bustef,. donl‘t you have
a hand-carvried one? | B

MR, PHIPPS: Ves, sir. I beliéve everyone has
a copy. It's the Alton‘Jones project in Talbo? County,
the Talbot County Community DevelopmentVCenter, It's just

been dedicated this past weeckend. And the county is short
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of funds. They'd like to have their funds as soon as
Péésible, so 1 fald themn 1'd ¢ry to handvcafry it;
it's a:hﬁndred aﬁd forty-seven thousand doliars, I;’s
a}l the funds that they have avallable, and.future
récuéSts would gé thirty-nine thousand dollars, would be
réégiged onée thé_money is available? Mrsg_jénes conw“-
triﬁgte& a miliioﬁ dolliars. |

L ME, COLDSTFIN'l-Goﬁefﬁéf;'E ﬁés down thére
repreaent ng Lhe Boa?d of Publlc Works on Sundays There
was approcima ely tme Lhousand people there when they
.opened around 2 00 o’ clock and ;hat one million dollars
'from Mrs., Jonev cones from the W. Alton Jones Foundation,
and Mr Farrell who heads up that Foundatibn was there
and he cerLainiy d d appTECLaﬁe and asked me to express
té you ana SenaL@r James and the Board of Public Works
and the Legisi ture and che ci ians of Maryland their
contribut*on to match chat leiion dnollars. That's right
across the road frcm thait Hogneck Goif Course that
Mrs; Jones gave., So'uhe 8 heen very, very charitable
Ict s‘wondefxul to have .hosp kind of people in the

comuniry, and sne now 1ive9 down at Chdrlc tesvilleal
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She's up in her 80's, a vexry briiliant woman. She’s got
a bad ankle, but her mind is like a steel trap.

GOVERNCR HUGHES: A great benefaetor for that
couﬁty, |

MR. GOLﬁSTEIN: Yes, sir. You know much about
her benefactress to your hospitsal dowm there in Talbot
County and to the library and the YMCA and many other
‘activities.

| T move we approve the Open Space Agenda.

MR, JAMES: Second. |

GOVERNOR HUGHES: 1it's been moved and seconded
we approve the Open Space Agenda. All In favor, zay "aye'',

BOARD MEMBERS: Aye.

COVERNOR HUGHES : bpposed, "no'.

BOARD MEMBERS: (No response.)

GOVERNOR HUGHES: IThe‘ayes have it.

MR.‘MIDDLQ?ON: I need one on the Secretary's,
toc, Govexnor. We haven't had that.

MR. JAMES: So moved.

GOVERINOR HUGHES: 7It's been moved and seconded

we approve the Secretary's Agenda. All in favor, say Have'.



BOARD MEMBERS: Aye.

GOVﬁRﬁOR HUGHES: lOpposed, "no't.

BOARD MENEFRS - (No response. ) -

GOVERNOR HUGHES“ The ayes have.it;‘ General
Ser#iaes? |

MR. M?LLSTDNE; §0u<think it'stoé late to start?

GOVER&@R HUGHES: Yes, 1t isu.

MR. JAﬁES: I move the Agerda be aﬁp roved .,

GOVERNOR HUCHES: '11 second it right now,

(Laughger,) | |

MR, GOLDSTEIN Item 10.

MR, MLLLSTDNE°ﬁ Item 10 qn;pageioy Mr. Golds%gin,
that's where we had proLLem. The low 5iddér has asked
toc, for pe rsonal f'easonss be able to withdraw his bid.
His bid bond wxil pav Lne dl;ference between the... his
- low bid and the_sgcond 1ow bldder, gnd_we re asking £ ;or
gpproval of Ehe‘éﬁard to the segond low bidder.

MR, GOLD 'rEm_;, Okay. Tter 12, Ocean City
Conveﬁtion all 4 N |

MR MILM%TQN“* Wellsrwe‘xe gsking.for approval

to award the base bid on this contract which covers
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replacement and patching of the premenade deck, repair
of the mascnry, waterproofing of the walls, reworking of
the 10bb§ glass and the aluminum entrances, a new deck
drain, caulking and a sealant, and some painting. We're
not able to accept any of the add alternates at‘this time,
partly because we have a proﬁlem with the roof and the
superstructure that we're going to have to address. The
roof will have to be replaced, and thkere Wiil have to be
gsome bracing of the superstructure. The buildi&g that
holde the roof, chere's movement in it. The conditions
at the Ocean City Convention Hall are a vesult of pro-
tracted lack of year~to-year maintenance.

COVERNOR HUGHES: Nidn't you tell me that you'd
sbmetime had worked up a preventive maintenance program
for that hali? |

MR. MILLSTONE: <Yes, sir, we have, and it's a
question of its being funded over a reasonable period of
time. %This, by the way, is part of ir: this and then the
roofing contraét which you'll see probably at the next
sgenda. The bids on the contract came in... or the single

hid on the centract came in way over the money avallable,
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and our people areimee;inglnow with the architect_in the
contract... Thatfs.anoﬁher bid. That;s not before you
right now. _ _

| f' _GOVERNQR HUGHES: 1 understaﬁag but I thought
this covered rogfing and...

MR, M}LL&&ONE; No, sir.l

MR JéMESzl:How mich is that?

MR,7M1§LSTONE: Oh, it will run very close to
between“twc_and three hupdred‘thousand dollars fprﬁfe
roﬁf:job. | |

R, GOIDSTEIN: Well, theve's no question in
my_mind, this buildingneeds a maintenance program and
somebody to exeq#te i;s and unless it’é doneia.'

- GOVERNOR HUGHES: And funds to carry it out.

ME. GOLDSTEIN: -That's right, t& carcy it out
and sxecute it. | |

-GOVERﬁbR QUGHES:. Have you gdtﬁen:;ogether with
ﬁcqpomie or ﬁim prerson? ' N _

MR, MILLSTQNE% Well, I haveﬁft_begn with Jim,
buﬁ p;f people‘havelmet with Baird §an @t_the Ccean Ciﬁy

Convention Hall. They've laid out a plan for him. The
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Ocean City Conveniion Hall Commission is very interested

in doing something. In fack, I got & call from Delegate

Piichard, and he said he was thinking about putting a bill
in to put respoﬁsibility for maintenance of that under
Geﬁefal Serviceég how did I feel abéut it? And I said I
feel 1ike I have to resist it very strenuously.

GOVERNbR Eucms’: Well, ‘1 think you and Jim
Roberson. . .

MR, MILLSTONE: 1'm sure it caﬂ be resolved.
Somebody has got to mainﬁain it.

GOVERNOR HUGHES: it's got to be resolved., We've
got to get something.
| MR, GOLDSTEIN: Well, this Coqvention'Hall is a
real asset; not only to Ocean City but to the State. It
generates a 1ot'of business down there, and the’building _
ought to be taken care of.

MR, MILLéTONE:, Yes, sir.

GOVERNOR HUCHES: When was chis buile?

MR. MILLSTONE: '68 or '69.

MR, JAMES: Ten years ago.

MR. GOLDSTEIN: Aboui ten years.
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-

Trust ‘has with the Davis Corporation for stabilization
of the Dr. Samuel Mudd house. When this twelve thousand
doliar; almost thirteen rhousand dollar change order is
sceonplished, we're advised that this will end the stabili-
zation problems, but it is noi going to be anything more
than just a stabilized building.

MR, JAMES:‘VWéll, T den't mind moving to approve
this ro stabiliée the building, but I think we ouéht to
get Mr. Middleton to write a letter on behalf of the Board
of Public Works that withiﬂ a short period of time after
this is complétéd; we'd 1like to have thém present to usg
a program for either an assumpiion by a non-profit group
or a sale to a private parily. |

MR, MILLSTONE: Yes, sir. That was paxt of a
cantingéncy on the fﬁnd source that Charles County would
agree to sceepi or f£ind a non-profit group that would
accept responsibility for the meinternsnce of the building,
and so far, they haven't...

MR, JAMES: I don't really think that the county
is really capabie of operating a pilace like this. You've

got to have interested volunteers who take a real personal
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interest in 1it. ‘ '
MR, GOLD TEIN: Well,.Rockv%lle took tﬁe
Dr. Lyons house, yeu remémber, over there, that big
mansion,‘and théﬁ.maintained it. Yoﬁ‘vé beeﬁ there,
haven €t you, Gove*nor7 |
| GO?ERNOR HUGHF@. 1've beea by it.. I bhaven't
been in it. 7
'R, GOLDSTEIN: A tremendous building, Dr. Lyon.
Couldn't build a!building,.u almost és big aé thi;HState
ﬁousgg-and they;fe maintaining ic. o
| Mﬁ,.JAﬁES: ihey had s Montpelier over in.¢;
MR, GQLDSTEIN: Pfince Geofge'é.
| MR, JAMES: lPrince Ceorge“s. Ts that s private
ngUp? - o ’
IR @ﬁﬁﬁqTFIN; it s in the HisLor1c Trust,
but I think it's a d1fferent group in Prince George s
bhat are trj ing to 1'z:u,.:.e money to refurblsh it and_all.
GOVERNOR HUGHES: tHow big is this house?
MR M;LLS?ONE:l The Mudd bouse, it is not large.
MR. MiDﬁLETON; Tt's. a typical farmhouse, 1900, .

~you know, early 19th century.
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MR, GOLDSTEIN: 1It¢'s two éﬁd a half étcries,
a frame house and with a little annex to it.

GOVERNOR HUGHES: And this will amount o how
muck so f£ar that's been“put'into stabilize it, relatively
small nlace?

| MR, MILLsTONE: This will bring it up to the...
The original contract was siﬁty..o almostlsixtywtwo
thousand, and this-is approximatély thirteen thousand;
80 #ou're talking aboui seveniy-five thousand dollars to
stabilize it. |
| COVERNOR HUGHES: Plus acvisition costs?

MR, MILLSTONE: Yes, sir.

MR, GOLﬁSTEIN: We paid ninetynfopr thousand
when we acouired 1t. It was a hundred and fifcy thousand
for the acouisitlon, ninety... for fifteen thousand for
architects® fees. 1In 78, we spent fifteen thousand, and
a hundred and twenty-five thousand for completion; two
hundred and ninety plus seventy-five thousand Federsl
funds;’ three hundred and sixty-five thousand dollars.

GOVERNOR'HUGHES: That's beern not spent yet,

has 1it?



MR, MI;LS?ONE; Well, we spent the meney to buy
the property, the-ninetyusome thousaﬁd,-and we are under
contraét now fo; si#ty-ope thousand niﬁe hu;dred and
ninety-seven‘;hﬁuéand.. 7 | H‘

| GDVERﬁOR'HUGHESz That®’s about a hﬁﬁdfed.and
éixfy thousand |

MR, MLLLSTONE“ Yes, sir. -

MR, GOLDSTETN 1 know we paid fifteen thousand

¢

fnr éfchltec fees.
| MR, MILLSTONE: That's correct.
_ MRﬁ—GOLDSTEiN;: Sece, we paia,.n In 1974, there
was a8 hundred and £i fLy thousand &ollars approprlated for
the acqu1sition; nLnetyvfour thousand of that scauiring
;hgﬂlan& and ‘2:1:1:9,.hr:)use-5 flxteen thausanﬁ for;archltects
fees. ‘Then we gpént fifteen thousand in '73.

GOVER&OR HUGHES: What was the inteﬁded use of
thisf We keeé ﬁegxing aboui getting money for the pro-
f!grams before you stért design and all that. I assume
thét'the reverserépefated here.

| MR, MILLuDGWE' VYes, siv.

GOVFRNOR HUGKES: 1t was acauired and started Co
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be stabilized hbefore anybody decided what to use it for.
MR MILLSTONE: That was added late in session
tc a genefal construction loan bill, a hundred and fifcy
thousandldollars.  We caught hell for not spending a
hundred and fifty thousand for buying it. We were told
that that's what was expected when that bundred and fifty
was pui in, but the appraised vaiue of thelproperty never
came up that high. |
- MR, JAMES: Well, the John Wilkes Booth house
where thn‘Wilkes Booith Lived up there in Harford County
has always been in private bhands and maintained by private
people. It's in pretity good shape today because it has
been lived in.
MR, GOLDSTEIN: Did John Cochran own it at one
time?
MR, JAMES: Veah, he owned it and he fixed it up.
MR, GOLDSTEIN: I know he cdid.
MR, JAMES: Yeah, and a book called ''Mad Booths
of Maryland? there's a lot of history in that place. His
father, John Hilkés Booth's father, came from Epgland'with

his paramour. He left his wife and then because of the
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.fact‘that he didn't want hex die right p:ofessed?_he'leased
Ehis-for a thquaéndlygars for a doller a year. So then
tﬁere was a 1ea§;,‘and.there's nordie rights in the
.prppeﬁfyg - | 7
| | GDVERNQR HUGHES: Good thirng he didn'tc live in
the jgt age, . | | | o
J MR. JAMES: He prpceeded'to have ten children‘
before he rz.‘as:riea"the lady. After he had ten children, |
he marfied theliady and made hexr honest. Well, if you
‘ge;.ﬁroperfy 11#@ this in ptivate hands and_somebody
) 1iving in ig, you‘kngw, thatfs thg way to préserve property
like,this. . |
| | MR, GOLbSTEIN:' I thought you ought to have this
backgrouﬁd, Goygqu;.' | |
GOVERNbR HUGHES: Yes, I agree with what you're
saying ;hat youlcgn;t continue'to just put money inio this
without some co@%itﬁentﬁfrom somebody,
MR. Gb}ﬁS?Eiﬁf I think we;ough;_to get that
from the State iﬁmediatelyg gecause soon as‘;his house is

put in this kind of condition, unless somebody comes right

in there and takes it over, lt's going to go right back
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again.

MR. MILLSTONE: Absolﬁtely, It will be stabi-
1ized at_the.time.
| ‘MR. GOLDSTEIN: 1It's just the exterior.

MR, JAMES: lDo you think we can get General
Talbert télreport this at the next meeting on.this, Ed?

MR, MIDDLETON: Yes, sir.

MR, COLDSTEIN: Because thet's in a2 remote area,
and T know what's going to happen.

How_abﬁut giving us a little comment real quick
on C-21? 1 thinlk the Governor ought to be brought up to
date on that. That's Frostburg State College where you're
solidifving the coai’mines on. which the buildings set.

MR. MILISTONE: This is a change order for addi-
tional grouting.under three more buildings at Frosthurg
where they're filling in abandoned mines. There was more
of a vold than they originally antiéipated, but the unit
price of the grouting came in lower than was anticipated;
S0 we'fe}going to be able to do the stabilization of three
additional buildings, and ﬁhis is being done at the uniﬁ

price that was originally bid.



MR, GOLDSIEIN: This is mostly Federal money,
isn'tuif? Federal ‘money here? |

MR MILLSTONF° Yes, therefwas cﬁifé 8... Most
of it was Federal money. This happeps to be a change
crder with Sﬁate GCL money, but the largeét paft of the
project, probabi y 90 per ceni of it, was Federal funds,

MR GOLD“TEIN See, Gpvernor, here's another
situation where they bﬁ;lt the buildings without'taking
proper bori ngs.:m‘ | | ) o -

GOVERN&& ﬁUGﬁES: ﬁhich came firsc, the buildings
or the mines? o a ' . | |

' MR GOLDSTEIN‘ The mineé hawn beeg there for
many, many years.; ThuL was thai famous coai |

MR. J&ﬁéS;__Lmaglne, they hgllc right on top
of open shaits. - | |

MR, GOLDST*LI You see, hére’s another situatidn
whefelyou dlcn have proper borlngq, see, and they put
?hese hlghmrase;;. Some of these are high rise dormluor;es.

| MR, HILLSTONE“ Yeé, they arg,r | 7
MR GOLDSTELV°- Sittiﬁg pn’tép of an earthauéké,

g0 to speak, dust shows you what happenz when you don't
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do things right. You've got to come along and spend a lot
of meoney. -
| item M-3, page 69, is my next one, 1 don‘t know
if you have one before ihat.

MR, WILLSTdNE: frem M~3 on 64,

MR. GOLDSTEIN: On page 64, ekcuse me.

MR, MiﬁZLLSTONE: Yes, sir. That's that Reynolds
Tavern regquest by Mavryland Historical Trust. I think
this is the 1ltem that Mr. Masek weni over with you at
the pre-Board meeting.

| MR, COLDSTEIN: Right.

MR, MILLSTONE: And left with the wrong ideas.
1 don't think there was ever any aquestion that this con-
tract would be approved, just a auestion of how rapidly
Maryland Histoviecal Trust or Historic Annapolis would
get somebody to take cave of the intefior, but this is...

MR, JAMES: 1 think we can approve.this and,
here again, I think we ought to... upon completion, we
ought teo get a report on what they're going to do.

MR, MILLSTCONE: All right, sir. |

MR, GOLDéTEIN: That's ic. That's what 1'd like

t
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to héve" In erher words, Lhis bullding right now is an
eyesore, It 8 rlght there on the main cxrcle right oppo-
site Sﬁn Anne’ sthurch right next to the courthouse.
It's been sittiﬁwltheré‘fO“ noﬁths. T waﬁu to see Lﬁe
exte¥icr preserved but I feel definite that we ought
te have some answer as to what the buxlding is going to
be used for. fha s a11 |

ﬁR ﬁ&LLSTONE We'll get a réport.li

MR, GOLDS _’ An d‘thatis tﬁe'ques;ion I asked
- that man Lhe oLher day,‘ﬁu he went and raﬁ gff somewhere
and ;old these people cha; we're opposed to it.

MR, MJLLSTONE VWe "1l get a report from Historié
Annajoli‘ ~and see that it gets to the_Boafd mémberé before
Lhis wofk LT comp;eced | |

| MR, GOLJSTEIN'_ Thatfs ail we're asking, but

we‘ré not rubber stamps. | ”

MR, J@ﬁﬁSz The next one is'HowarélCounty Jail;
7. | |

MR, GGiDSTEiN: Yesh. 1 gusss Item M-4 {5 211
rigﬁt, M~6... PUS

MR, MLDD ETON Was that Item P-5, gentlemen,
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page 767

MR, GOLDSTEIN: Iteﬁ P-4, page 75, let's see.,;

MR, MILLSTONE: I think your cuestion on this...

MR. GOLDSTEIN: Item P-4 first, that's tﬁelone
‘of the Neature Conservancy.

MR, MILLSTONE: You want to know whether or not
the State Wéuld get all rights to the land?

MR, GOLDSTEIN: Right. 1Is that in fee simple
including all repairing and all gravel rights? There's
no exceptions? |

MR; PHIPPS: WNo exceptions.

MR, GOLDSTEIN: A1l mineral rights and everythinz?

MR. PHMIPPS: We even paid a dollar for the State
wetlands so there‘wduldn’t be any problem there, too; a
dollar per acre.

MR. GOLDSTEIN: Right. So, in other words then,
everﬁthing is in fee simple?

MR. PHIPPS: Yes, sirS

MR. GOLDSTEIN: And there's no mineral rights
retained by these ownexrs?

MR. PHIPPS: That's right.



155

MR. GOLDSTEIN: 1I'm very femiliar with the
ﬁrOperty.' I knqy exactly where it is. All rights, fee
simple.‘.Thankyéu.‘

"Excusé me, ﬁill, you had something. 1 didn“t.:-
mean to_interruptnyou. | N

MR; JAMES: No, that’s all right. Just tﬁe
Howard County J;il“s lot islnext; you.%now, jail purchase,
naée 76. | |

Mﬁ. GOiﬁSTEIN: Governor, Connie Lieder is not
here today, but she made é'very fine.suégeétion. |

GOVERNOR HUGHES: She is; she's sitting over
there now. | |

MR, GQLDSTEIﬁ: Ch, I didn’t see her come in.

- MS, LiﬁDEB:. I just caﬁe in. Th%t's all right,

MR, GOLDSfEIN; Wéll; go ahead. 1 was just
telling then abﬁut <he suggestion that you made the other
day with refereﬁéé ﬁo property of the Depariment of Cor-.j
rections and other State aéenciés, what poiicy should be
followed. 1 théught your suggéstion was a goed one.

M5, LIEhER: Yes, sir. We had problems when, in

dealing with surplus land, an agency negotiates 'in a way
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before anybody has had a chance to review it, and we think
that befeore that, that no- agency should really negotiate
individually with some outside.sour;e for the disposal
of property before it has gone through the surplus revie%
and wefve had a chance to examine it. 1In this situation, if
we had been asked ﬁo find s piece.of land for them, we
cauid‘have found a piece of 1land that Was‘probably less
valuable to the State. It would have ecuslly served
theiir purpose, but in this situation they went ahead and
designated the land they wanted, and then local legisla-
tion saying that the 3ail could only go on that site; an&
then the Departmeni of Corrections agreed to give it to
them, and we were stuck with the negotiating with them of
an agreement already ﬂpne with a pilece of land that we
think could be used for other purposes more advantsgeously.

lGDVERHOR HUGHES: Why don't you recommend to me
a procedure that might,incorporate..a

MS..LIEDER: We have a procedure. It's just
that people aren't following it, I think.

MR, GOWDSTEIN: It's happened several times.

M3, LIEDER: We will. We do have a report
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coming to yéu on the whole issue of this.‘ This was bne
of éhe things that started us 1ookiﬁg into the whole situa-
tien. We have some others in process we know about when
1ocal jurisdictiéns have appréachéd State agencies about
use of land, and we hear about'it through the grspevine.
Very'often, the agency will agreexto give them the 1apd
before anybody has been consulited abaut whether that's a
wise use. ‘ ‘
| GOVERNOR'HUGHES: Well, it shouldn't ﬁappen ,

that way. - Of course, the agencylcan;t agfee to give them
the land. |

MR. GOLDSTEIN: 'Well, Governor, IAthink maybe
a directive coming froﬁ you to all these diffe&ent |
agepcieS'right now would certainly help o stop it, but
néw wé’ve already made a deal wiih Howard County and 1
don't 'see how you can 5;ck out. You already made a deal -
with Howard Couﬁty. it”s too late to back out now.

MS. LIEDER: A lot of things happened in that

_ e

situation.. ,

MR. GOLDST.IN: Right. I don't know if you've

gseen that plast or not.
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GOVERNOR HUGHES: Yes, I've seen 1it. 'Weil? I
agree that the agency shoﬁld 20 througﬁ the Planning
Department, probably Ceneral Serviées. I.also feel
thérg are probably circumstances where you have extenu--
ating problems that say you'reailyﬁave to do something
other than just finﬂing the lowes: CQstlpiece qf iand,l
aﬁd locating correctioﬁal facilitcies is'one oflthose
things. You've éot allqt of lccal sympathy. ‘You have
four or five years_ﬁf baﬁtle here over where o put-it,

| MS. LIEDER:* We found an eqﬁally good éife
just about a quarter of a mile down the road which
wouldﬁ*t have disrupted tﬁe_infegrity of that eightfwfiVe
acres but boceise t e legislation rdé a]£eaéy writteﬁhinﬁ“
this particular piece of land... |

GOVERNOR HUGHES: I understand that, but it
might have disrupted the cdmmunity_a half'a"ﬁile &own
the road that would have precluded - gecting épﬁraﬁal frdm}
the:County Council>which would have then'@recluded from
getiing the facilicy. 1 mean, it’s‘tho%e things that do
haﬁe to be considered, but 1 agree... .I fhiﬁk tﬁat |

agencies should not be on their own dealing with local



172

government ox anybogy else for sale of disposablerstate
iand. | |
MR. JAMES: All right.- I don'c have‘anything
eI'.se'e T move wetappravg tﬁis Agenda. l--_
GOVEﬁNGR_HUGHES: pid you_have anyﬁothe#s,
Louis?l o _
MR. GOLDSTEIN:_ Ho, 1 don;t think 59, noﬁ'on
this Agenda... Well, leases, 1 think thexe“g one;thing
' that-aught o bécalled to the Governor's étténtion.
It's that Seneca_?tate?ark, L;AMS; 1t wbn‘ﬁ take bui
a minute to do that.
MR. JAMES: is tﬁat that bolding pond, you mean?
MR. GOLDSTEIN: Yes, just bring hi@_up £o datgf
AGovernor? that was dbne apprﬁximately ten years agé
for a holding pond. That's L-A-5 on page 79. Now we're
extending it fo? threelmore years; i thought you would
be interested inithat. : “
MR, M;LLSTO&E; Another temwporary é#tension.
MR.IGOLQSIEIN: Yes, sir. ihat's one of those
temporary thingélthat get o be a pefmanent ;hing.' |

GOVERNOR HUGHES: Any further questions on the
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General Services Agenda?

‘m, GOLDSTEIN: No, I don'tl have any.

MR, MILLSTONE: Governor, T Eave only two items
that are hand-carried additions. One is an ecuipment
item to formalize the approval of the puxchase of State
cars, and the other is... |

Dl-ﬁR. JAMES: Did we get this?

MR, MILLSTONE: VYes, sir, we gave it'to you at
the pre-Board meeting.

MR, GOLDSTEIN: Yesh, I've got it right here.
That;s S4A.

MR, ;ILLSTONE: " The othef is a reauest for
approval of a propevty Fhat we purchased at a tax sale
at a very substantial éavings, and we're going to have
to make settlement on it with the Washington County
Treasurer. Lf we can have your approval of. these items...
These alsgo were handed out at the pre~Boar& meecing.

MR, GOLDSTEIN: Yeah, I g&t a copy of that.

MR, MILLSTONE: We'd like to have those included
in this Agéndé., if we may.

MR, GOLDSTEIN: 1 thought you got a good deal
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on those tax sale properiies.

MR. MILLSTONE: Yes, sir, they really did.

MR, JgMESé If they're not rédeemed.: Tax
sale title is nétﬁiﬁg great,. |

MR, MiLLSTONE: No, it's not.

MR. G{)},Ds?réiwg Yeah, but, Bill, I think since
Lbese prlceé A ;;e here,ri think most of these people.
It s all vacant iaﬁ& andlwé're damnec¢ glad to get it.
Otherwise,rthey caéilefﬁtheif téxes.,o
| MR, PﬁiPPS: We identifled all theselproperties
qurselves'and ﬁhé; told thelcounty‘abdﬁf them. We
couldn’t find any owners, so we told the county. They
sold them and we bought them. | |

“ MR, GOLDSTEINE! nghL, but they re 311 deiin-

quent bn ta%es.“ 1 move we approve it. I think we got
a good dca1 on TLQ | o

MR, JAMES' 'I;m sure we can't lose because we
geL-lnLeresL if thcr éome in and redeeﬁ“rﬁem;‘

MR, WIDDTFTOY° Senator, béfore youLgo; could
you move td'approve this. | .

GOVERNOR HUGHES: Yes, we should do that,
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MR, JAMES: Second.

GOVERNOR HUGHES: It's been moved and seconded
that we apprdve General Services Agemda° All in favor,
say '‘aye''.

BOARD MEMBERS: Aye.

COVERNOR HUGHES: Opposed, 'no®.

' BOARD MEMBERS: (No response.)

GOVERNOR HUGHES: The ayes have it.

MR, MIDDLETON: Sbrry to interrupt you,
Governor,' I want to get you to sign these for Sinal
Hospital, if vou wili, please.

COVERNOR HUGHES: To come before tﬁe Boéfd here
or in my office? |
' MR, JAMES: I think we're supposed to be in ycur
office, 1f I'm not mistaken.

MR. GOLDSTEIN: A small contrsctor iz subject
to great deal of embérrassment'as well aé harm, He's
paying high interest races and can't get his money for
the construction yrajects; 2o if we could have some kind
of a progfam that_Gene:al Services cen contact the militcary

inscead of some kind of escrow fund...
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MR. MILLSTONE: If we could get a-léttef from
the Secretary of the Boérd saying thet the anrd of
Public Works directs the mllluary depaerent to set up
an escrow fund recuiring that these payments be made by
them and that;they would be then-reimbursed_by the Feds.

GOVERNOR BEQHES: Well, do ygurneed that from
the Board, or do fpu need that from'me?

MR, MILLSTONE: It would be better from you.
’ GOVERNQ? HUGHES : I'll_sign it,

MR, COLDSTEIN “}fes, sir, |

GOVERNOR HIGHES: You flx me a ietter.

ER,JMI%LSTONE:_ You've goi if. |

{Whereupon aﬁ 2:53 o'clock, p.m., the

hearing in ithe above-entitied matter was adiourned.)
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